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I. TINH HINH HOAT PONG VA KET QUA SXKD NAM 2024
1.  TiNH HINH CHUNG

Nam 2024, kinh té thé gio¢i tang truéng chim lai nhu cdu hang hoéa ngay cang giam tré
lai, ap lyc lam phat tang dan, gi4 trung binh ctia hang héa cé déu hiéu tang do ngudn cung
chua duoc cai thién ,... Tuy nhién, thé gioi van phai ddi mit vai nhidu rai ro, bit n, tac dong
lidu cue dén tang trudng bén virng. Canh tranh chién lugc gitra cdc nude 16n ngay cang gay
pat, gia tang cing thang dia chinh tri, xung dot quan sy leo thang & mdt s6 qudc gia lam suy
yéu hé thong thuong mai da phuong, cin trd diu tu, gdy bat 6n dinh cho ca san xudt va tiéu
ding, dong thoi lam ting bién ddng tai chinh. Bén canh do, thn suft va mirc do nghiém trong
cuia thién tai ngay cang tang do bién dbi khi hau, de doa dén an ninh luong thyc, an ninh néng
lugng, bt on xa hoi. ..

Mat trong nhimg nhén t6 chinh 1a dong lye tang trudng cta thi truong logistics toan cdu
liép tuc la sy phat trién cta thuong mai dién tir, cing nhu nhitng cai thién vé ha t?mg va kha
nang két nbi toc dd cao.

2. KET QUA HOAT PONG SXKD CUA CONG TY NAM 2024

DHDCD chua thong qua két qua, ké hoach san xuét kinh doanh 2023, ké hoach san
xudt kinh doanh nam 2024 va cac ndi dung quan trong khéc, viéc nay dét ra thach thire rdt 16n
cho Ban diéu hanh va nguoi lao dong khi hoat dong sén xuét kinh doanh trong diéu ki¢n thiéu
Nghi quyét cia DHDCD. Tuy nhién véi nd luc cua toan thé can bo cong nhan vién Cong ty,
vi muc tiéu dit loi ich cua Cong ty, cua cb dong 1én hang dau, Coéng ty van duy tri hoat dong

va thu dugc k&t qua tot:
DPon vi tinh: dong

Ké& hoach 2024
trinh PHDCD

104,603,871,598 | 108,276,829,345 97%

TT CHI TIEU Thye hién 2024 TH24/KH24

1 | Tong Doanh thu




s i B K¢ hoach 2024
TT CHI TIEU Thye hién 2024 TH24/KH24
trinh PHDCD
5 Téng loi nhuén ké todan 23,780,229,275 | 30,920,273,437 77%
truée thué
3 Loi nhuén sau thué thu 19,066,669,288 | 25,920,273,437 74%
nhép doanh nghiép

Theo ké hoach nam 2024, doanh thu hoat dong tai chinh ctia Cong ty la 18,487,965,154
ddng. Trong dé, ké hoach doanh thu khoan lgi nhudn duge chia tir Céng ty con (Cong ty
TNHH Lién doanh Giao nhin Kho van Binh Minh) la 8.456.736.298 déng. Tuy nhién, hién
chua ¢6 quyét dinh ctia cdp c6 thim quyén vé viée phén phéi loi nhuan sau thué ciia nim 2023
cho chi s¢ hitu nén vé mit s6 sach Cong ty chua ghi nhan khoan doanh thu tai chinh nay, din
dén két qua doanh thu va lgi nhudn cua ndm 2024 the“ip hon so véi ké hoach dé ra vé& miit sd
sach. Doanh thu hoat dong sén xut kinh doanh dat 106% so véi ké hoach dé ra.

Panh gia hiéu qua hoat dong ciia tirng dich vu
2.1  Kinh doanh Kho bai nim 2024

Pon vi tinh: déng

KE HOACH 2024 . F
) : THU'C HIEN 2024 DT LN |
KHOAN (Tam)
MUC . . TH/KH | TH/KH
DOANH THU LAI (LO) DOANH THU LAI (LO) ey )
0 (1]

Khai thac bai 62.283.610.223 20.533.876.420 68.251.129.173 22.286.060.539 109,58 108,53

container

Khai thac 5.236.772.570 1.939.486.938 5.205.961.320 1.853.855.848 99,41 95.58]

kho ‘
Van hanh 420.000.000 151.020.240 434,945,420 165.965.660 103,56 109,90
kho TTT

Tbng cong: 67.520.382.793 22.473.363.358 73.457.090.493 24.139.916.387 108,79| 107.42

Pay 1a hoat dong dem lai ngudn thu chinh cta Cdng ty trong nhitng nam gan day. Vi
thé manh vi tri dia ly, két qud kinh doanh khai thac kho, bai dugc danh gia con nhiéu tiém
ning va sé& phat trién hon nira.

Thuan loi:

- Vévj tri dia ly: Nam gitra gan 10 khu cong nghiép, khu ché xudt. Vi vi tri trung tam
trén truc chinh cua dong luan chuyén hang héa khu vyc Binh Duong, Bong Nai va TP
HCM. Xét riéng cho thi trwong TP HCM c6 t6i 41 Khu cong nghiép, khu ché xut, cum
cong nghiép, hon 10 triéu dn, nganh céng nghiép thuc phim, hang tuoi séng, dién may,
dién gia dung...phat trién manh. Hura hen mot thi trudng tiém nang va soi dong cho

TTKV.




Duy tri cdc hop dbng cung cip dich vu bai (ndng ha/ sira chita/ v¢ sinh/ PTI) véi G-
Fortuner (Yangminh, OOCL ,..)/GLS shipping, WNG, VOSA, Hung Thinh. Drf)ng thoi
phét trién thém duge mot s6 khach hang méi nhu GLC.

Gi4 dich vu ning ha container diing cho van tai hang héi québc té tang.

Hoat dong kho hang mang lai doanh thu va lgi nhuén tot, on dinh.

Duy tri duge méi quan hé t6t dep véi khach hang truyén thong.

Xay dung co ché luong khoan tao dong lire cho ngudi lao dong.

Khé khan:

Ké hoach san xuét kinh doanh nim 2024 chua dugce Dai hoi dong cb dong thong qua.
Trong nam, co quan nha nude da tién hanh thanh tra hoat dong kinh doanh tai Cong ty
lam anh hudng dén viéc kinh doanh ctia Cong ty déc biét 1a viéc kinh doanh tai Trung
tam kho van.

Dy 4n Nang cip bai 6.480 chua duge phé duyét quyét toan din dén cong tac dau tur Néng
cép bai 6.480 giai doan 2 chua thé thuc hién ciing 1am anh hudng dén hoat dong ctia
Trung tam.

Khu dit 2.105m? chua dugce cp gidy chirg nhén quyén st dung dét da téc dong dén ké
hoach khai thac kinh doanh vi chua thuc hi¢n dugce dy an dau tu lam ting nang lyc kinh
doanh cua Cong ty.

Quy hoach tai TTKV da hét hiéu luc tir nam 2020 nhung dén nay van chua c¢é quy hoach
méi thay thé dan dén viéc trién khai thuc hién du an diu tu Nang cdp va mé rong kho
bai tai Trung tdm kho vén dia chi 27B Quéc 16 1 phudng Linh Xuén, thanh phd Thu
bue géip kho khan.

Phuong tién, trang thiét bi tai Trung tam da ph@“m da cii nén thudong xuyén xay ra hu
hong lam anh hudng dén hoat dong cta Trung tdm va phat sinh nhiéu chi phi sira chira.
Mic du da phat trién thém duoc mot s6 khach hang méi nhung san lugng néing ha cia
khéch hang méi thép vi vay ciing chua gop phén nang cao hi¢u qua hoat dong ctia Trung

tam.

2.2 Dijch vy Pai ly tau nim 2024

Don vi tinh: ddng

) KE HOACH 2024 THU'C HIEN 2024 DT LN
KHOAN
. = ” 5 TH/KH | TH/KH
MUC DOANH THU LAl (LO) DOANH THU LAI (LO) o %
0 0
DV Dai ly tau | 4.600.000.000 800.000.000 | 5.358.629.746 | 1.100.390.458 116,49 137,55
tai BP KTTB -
TP.HCM
DV Dai ly tau 650.000.000 40.000.000 611.883.658 (55.523.185) 94,14 (238,81)
tai CN  Quy
Nhon




. KE HOACH 2024 THU'C HIEN 2024 DT LN
KHOAN
i - TH/KH | TH/KH
MUC DOANH THU | LAI(LO) | DOANHTHU | LAI(LO) ” -
0 a
DV Pai ly tau | 1.589.890.909 365.327.742 [ 1.460.217.186 403.510.749 91,84 11045
tai CN Hai
Phong
DV Pai Iy| 253.920.000 2.935.476 115.552.998 | (132.914.977) 45,51 | (4.627,88)
chimg tir tai
CN Cén Tho
Téng cong: | 7.093.810.909 | 1.208.263.218 | 7.546.283.588 [ 1.315.463.045 [ 106,38 108.87

Cong ty duy tri hgp déng cung cép dich vu Dai ly tau bién cho Maersk Viét Nam tai cac
cang Khu vuc TP. H6 Chi Minh/ Quy Nhon/ Pa Nang/ Hai Phong/ Quéang Ninh.

Thuin loi:

- Phat trién dugc dich vu gia ting truc tiép véi chu tau.

San lwong tau Maersk 6n dinh, xdy dung dugc méi quan hé tdt voi hang tau va céc co
quan hitu quan. C6 h¢ théng dai Iy trai dai doc dit nudc.

Co quan hé vi mot s6 chd tau nude ngoai thuan lgi cho viéc phat trién céc dich vu khi

chu tau ¢6 nhu cau.

cip cho khach hang va ludn nhan duogc phan hi tét tir phia khach hang.

Kho khin:

Duy tri duge b may van hanh xuyén suot, on dinh, dam bao chat lugng dich vy cung

Xay dung duge co ché luong, phu cap phtt hgp cho céc dai ly vién, da gop phan 6n dinh.

thic ddy nhan sy ctia bo phédn dai ly so véi trude day.

- Hién nay lugng tau ctia Maersk tuong doi on dinh khoang 84 chuyén/thang tuy nhién

Cong ty phai thanh toan khoan chi h$ cho Maersk 16n.

- Chua mé rong dugc mang ludi khach hang va da dang hoa céc loai hinh dich vu gia

tang, di kem.
- Chiju strc €ép canh tranh tir nhiéu doi thi manh.
2.3 Dich vu van tii, giao nhin, khai quan nim 2024

Don vi tinh: déng
. KE HOACH 2024 THU'C HIEN 2024 DT LN
KHOAN
- x - x TH/KH | TH/KH
MUC DOANH THU LAI (LO) DOANH THU LAI (LO) o o
0 (1]
Phong 6.349.908.378 23.077.531 | 6.058.285.194 (153.350.608) 95 | (664,50)
Logistics
Chi nhanh 3.200.000.000 | (360.129.841) | 3.636.561.825 | (1.081.327.507) 114 | (300,26)
Hai Phong
Téng cong: 9.549.908.378 | (337.052.310) | 9.694.847.019 | (1.234.678.115) 102 | (366.32)




Thuin loi:
Céac thé ché nhu thu tuc hai quan, cai cach hanh chinh, day nhanh tién trinh hoi nhép

sau... tiép tuc dugce cung ¢b, cai thién.

- Tirnam 2021, hoat dong véan chuyén hang Nam — Béc giita phong Log va chi nhanh Hai
Phong, Cong ty con Da Ning co sur phéi hop, két néi nhiéu hon so véi thoi gian trude
day.

- D6i ngii nhén sy giao nhén, khai quan ngay cang tré hoa, ¢6 trach nhiém, kinh nghiém,

chuyén mén ...Chét lugng dich vy ludn nhén duge phan hdi tdt tir phia khach hang.

Tinh hinh tai chinh céng ty én dinh, ngudn vén luu dong dap tng dugce cac yéu cdu

thanh toan cude van chuyén va cong ng voi khach hang.

Khoé khin:

- Sy canh tranh tlr cdc ddi thu ciing nganh ngay cang nhiéu. Céc hang tau ap dung viéc

cong khai gia trén cdc website, gdy kho khan khi lam gi4 véi cac khach hang. Bén canh

do6 cac hang tau khong chi don thudn vén chuyén dudng bién ma con phét trién thém

dich vu logistics kém theo.

Thiéu nhan su c¢ip cao: Chua c6 Pho Tdng Giam dbc phy trach viéc kinh doanh ciia

Cong ty.

Chinh sach thay dbi thuong xuyén, chua én dinh lam anh huéng dén viéc nhap khéu

hang hoa ctia cde khach hang qua d6 lam anh hudng dén hoat dong kinh doanh cia

Phong Log va Chi nhanh Hai Phong.

- Thi truong vén tai bo canh tranh khéc liét vé gia. Cung nhidu hon cau. Nhiéu don vi
giam gia bang moi cach dé 1iy dugc khach hang, din dén mot sé don hang bi mét do
khach hang thay ddi don vi dich vu véi Iy do la gid thip hon

- Chua xdy dung dugc hé théng Dai ly nude ngoai hoan chinh, phuc vu cho viéc kinh
doanh vén tai qude té, day 1a mot han ché 16n ctia phong Log trong kinh doanh khai théc
linh vue van tai qudc té dudng bién hodc dudong hang khong.

2.4  Hoat djng kinh doanh doi xe container

, KE HOACH 2024 THU'C HIEN 2024 DT LN
KHOAN
__ . TH/KH | TH/KH
MUC | DOANHTHU | LAI(LO) | DOANHTHU| LAI(LO) " N
0 (1]

Do ¥e
i‘f 4.994.762.111| (967.369.800) | 3.807.035.445 | (1.187.995.245) | 76,22 | (122,81)
contaimner

Kho khin:
- Chi phi khiu hao 16n do thoi gian khau hao ngan (07 ndm) lam anh hudng dén két qua

cua ddi xe.
- Nhan su hién ¢6 tai cac phong ban cua Cong ty, déc biét la cac don vi ¢6 thu chua cé du
chuyén mén, du kinh nghiém trong viéc quan ly khai thac doi xe.

- Kho khin trong viée tuyén dung tai x€.



2.6 Hoat djng ciia cac chi nhanh

KL HOACH 2024 THU'C HIEN 2024 DT LN

KHOAN MUC .. .. TH/KH

DOANH THU | LAI (LO) | DOANH THU LAI (LO) % TH/KH % |
Chi nhanh Hai 4.789.890.909 | 5.197.901 | 5.096.779.011 | (677.816.758) | 106,41 | (13.040,20)
Phong
Chi nhanh Quy 650.000.000 | 40.000.000 611.883.658 (55.523.185) 94,14 (238.81)
Nhon
Chi nhanh Can 253.920.000 | 2.935.476 115.552.998 | (132.914.977) 45,51 (4.627.88) |
Tho
Tfmg cong: 5.693.810.909,00 | 48.133.377 | 5.824.215.667 | (866.254.920) | 102,29 (1799.70)

Qui mé vé nhan lue, tai san, thi truong tai cac chi nhanh khac nhau nén day cting la mot
van dé kho khan khi phat trién chung c4c chi nhanh. Trong dé ¢é chi nhanh Can Tho chu yéu
1a cung cip dich vu dai Iy chiing tir cho Maersk Viét Nam, cho thué vin phong nham duy tr,
bé trg cho chudi dich vy toan tuyén véi khach hang Maersk.

Vi chi nhanh Hai Phong, nam 2024, hoat déng dai ly mang lai két qua tét, tuy nhién
hoat dong giao nhan, van tai bd van con 10, nguyén nhan do chiju anh huong bai suy thodi
kinh té, lam phét, chién tranh tac dong dén hoat dong xuit nhap khau; H¢ lhéng Xe van tai da
cii, hét khiu hao din t&i thuong xuyén hong hac, chi phi stra chita nhiéu;

Vi chi nhanh Qui Nhon, nam 2024, két qua kinh doanh khong dat ké& hoach dé ra. Hoat
dong ctia chi nhanh phu thudc rat nhiéu vao hang tau Maersk va cung cép dich vu cho cac tau
hang roi phuc vu cho viéc xay dung dién gi6. Hién nay, hau hét hang hoa vén chuyén bﬁng
duong bién vé thing TP.HCM nén viée tau Maersk cip cang Qui Nhon it dong thoi sb lugng
tau hang roi gidm bédi tdc dong chung cua thi truong da lam cho hiéu qua hoat dong cta Chi
nhanh khong dat nhu ké hoach da dé ra.

2.7  PAu tw tai chinh

Trong nam 2024, doanh thu tai chinh dugc ghi nhén tir 1ai tién g, ¢b tire nhan dugc tir
két qua hoat déng san xuét kinh doanh ndm 2023 cua Cong ty con va lién doanh.

Cong ty TNHH Lién Doanh Giao Nhan Kho Vén Binh Minh: do chua ¢é quyét dinh cua
cap c6 thim quyén vé viéc phan phéi loi nhuan sau thué cho chti s¢ hitu nén vé mét s sach
Cong ty chua ghi nhan doanh thu tai chinh, dy kién lgi nhudn duoc chia tir két qua kinh doanh
nim 2023 la: 8.456.736.298 dong

Cong ty Cb phan Saigonship Pa Nang: 1.492.685.000 ddng.

Vi két qua hoat dong nam 2024 cua céc cdng ty con déu c6 loi nhuan tét. Du kién ¢b
tirc dugc chia tir két qué kinh doanh ndm 2024 ctia Cong ty C3 phin Saigonship Pa Néng
khoang 1.200.000.000 ddng twong ting véi 62,2% vbn gop. Loi nhudn duge chia cia Cong ty




TNHH Lién Doanh Giao Nhan Kho Véan Binh Minh khoang 8.337.032.252 ddng Gng voi
100% phén vén gop.
2.8  Di an déu tu
X Céc du 4n dau tu thudc ké hoach nam 2024

Dai héi thudng nién ndm 2024 chua thdng qua ké hoach san xuét kinh doanh nim 2024
va céc ndi dung thude thim quyén khac. HDQT, BBH Coéng ty cén ctr vao diéu 1& va cac quy
dinh lién quan dé thue hién cong tic diu tu, stra chira theo thim quyén nhdm dap g nhu céu
cép thiét duy tri hoat dong binh thudng ctia Doanh nghiép trong diéu kién ké hoach san xuét
kinh doanh nam 2024 chua dugc thong qua.
e Céc du 4n dau tu thude ké hoach céc nam trudc

- Du an dau tu Nang cip va mo rong kho bai tai Trung tdm kho vén dia chi 27B Québc 16
1 phuong Linh Xuén, thanh phd Thu Dirc (Dy 4n méi thdng qua chu trwong, chwa ¢6
quyét dinh déu tu): Cong ty da thué don vj tu van thuc hién dich vy didu chinh quy
hoach va trinh PHPCP diéu chinh tién do thuc hién du an. Tai Dai hoi déng cb dong
thudng nién nim 2022, 2023, Dai hoi chua théng qua. Bén canh do6, Cong ty da guri ho
so xin diéu chinh quy hoach s& 195/CV-SSC ngay 09/12/2022 véi ndi dung xin diéu
chinh quy hoach da gui co quan ¢o tham quyén, tuy nhién Thanh phd Tha Pirc ¢6 vin
ban sé 149/UBND-QLBDT ngay 12/01/2023 (vé chii chwong diéu chinh cyc bo) véi noi
dung chua xem xét do dang cho két luén cta Thanh tra Thanh Phd Hb Chi Minh. Nhin
chung, du an néng cép va mé rong trung tam kho vén dang thuc hién giai doan chudn bj
(xin didu chinh mat dd xdy dyng, xin chdp thuan chi truong déau tu cép thdm quyén,
phuong 4n ngudn von). Viée diéu chinh quy hoach d6i vai khu dét tai Trung tam kho
vén 1a diéu kién tién quyét dé quyét dinh viéc dy 4n ddu tu “Nang cép va mé rong kho
bdi tai Trung tdm kho vén” maoi cd thé trién khai thue hién duoc hay khong (Hién tai,
Thanh phd Thi Dirc van chwa phé duyét diéu chinh quy hoach). Do d6, trong ndm 2025,
Cong ty s& tiép tuc thire hién céc cac budce dé xin diéu chinh quy hoach dbi véi khu dét
tai Trung tam kho vén.

- Duy 4n bai 2.105m2 (chua ¢6 quyét dinh dau tu): Hién cac co quan nha nudce co thim
quyén da co y kién vé viéc thdm dinh dy 4n. Tuy nhién, theo vin ban sé 149/UBND-
QLDT ngay 12/01/2023 cua Uy ban nhén dan Thanh phé Thi Dire vé viée chi truong
diéu chinh cuc bd d6 an quy hoach phan khu ty & 1/2000 Khu dén cu Cum 3 — Xuén
Truong, phuong Linh Xuén, thanh phd Thu Dirc tai 6 phd ky hiéu 13 va Cong vén sd
2358/UBND-QLDT ngay 20/5/2023 ctia Uy ban nhan dan Thanh phé Thi Dic vé viée
chu truong déu tu thyc hién dy 4n Bai trung chuyén Container Réng (m& rdng), phudong
Linh Xuén, thanh ph6 Tha Dirc, hién vin dang cho thong tin vé két luan thanh tra cua
Thanh tra Thanh phd H& Chi Minh nén chua c6 két luan cy thé. Cong ty da c6 vin ban

lam ro voi S& ké hoach dau tu vé ndi dung du an 2.105 m2 khong ¢6 lién quan va doc
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lap vai két luan Thanh tra. Dén thang 12 nam 2024, Cong ty Co phan Vén tai bién Sai
Gon méi méi nhan duoc cong vin sé 7459/SKHDT-K THN ngay 13 thang 6 nam 2024
V/v hd so dé nghi thuc hién Dy an Bai Trung Chuyén Container Rong (mo rong) cua
Cong ty CP Van tai bién Sai Gon. So KHDT dé nghj Cong ty CP Van tai bién Sai Gon
lién hé Uy ban nhén dan thanh phd Tha Pirc dé duge thong tin, huéng dan vé viée thuc
hién dy 4n Bai Trung chuyén Container Réng (mé rong) theo quy dinh. Cong ty da lién
hé thanh phd Tha Dire ndp hd so nhung dén nay van chua co két qua.
Du én 6480: danh gia va ghi nhan dy an 6480 cén phai dugc phé duyét quyét toan giai
doan 1 dé tién hanh giai doan 2. Ban diéu hanh, Pai dién vén da trinh phuong an quyét
todn giai doan 1. Tuy nhién, Cong ty dang chd vin ban huéng din ciia co quan cé tham
quyén huéng dan vé thu tuc quyét toan du an c6 vén st dung vén Nha nuée ngoai dau
tw cong (Theo phan hdi tai Vin ban sb 14410/BTC-TCDN ngay 28/12/2023 ctia Bo Tai
chinh V/v huéng din ap dung quy dinh tai Thong tu sé 10/2020/TT-BTC n gay
20/02/2020 cua Bo Tai chinh hién B9 Tai chinh dang nghién ciru xay dung Thong tu
huéng dan quyét toan von diu tu dy dn hoan thanh déi véi dy an st dung vdn nha nude
ngodi dau tu cong lam co s¢ dé céc dia phuong thuc hién thong nhét trén pham vi ca
nuwac).
Trang bi lai hé Ihéng may lanh, trAn nha, nha vé sinh tai tru s& Cong ty, sau khi co quyét
dinh gia han hop déng thué dat tai tru s& Cong ty méi trién khai thuc hién.
Dy an ddu tu xe déu kéo: Cong ty da chon dugc nha thau & Cong ty Cd phin O 6
Thuong mai Tan Van. Cong ty da tién hanh mua xe va thuc hién céc thu tuc theo quy
dinh. Boi xe bét dau khai thac tir cudi thang 8/2023. Dang thuc hién céc thu tuc quyét
toan theo quy dinh.

TINH HINH TAI CHINH CUA CONG TY NAM 2024

3.
Khoan Muyc Cudi ky 2024 Pau ky 2024

I. Tai san ngin han 202.861.027.294 188.742.668.697
IL Tai san dai han 119.183.516.828 121.990.580.857
TONG TAI SAN (I + 1) 322.044.544.122 310.733.249.554
IIL. Ng phai tra 28.483.797.505 36.239.172.225
No ngén han 20.483.797.505 27.334.132.225
No dai han 8.000.000.000 8.905.040.000
IV. Ngudn von chii s& hitu 293.560.746.617 274.494.077.329
TONG NGUON VON (I1I + 1V) 322.044.544.122 310.733.249.554

4. PANH GIA CHUNG

4.1  Viée chdp hanh cac quy dinh ciia phap luit vé quan trj doanh nghiép:

- Qudn Iy va dieu hanh cong ty theo ding quy dinh ctia Diéu I€ cdng ty, ndi quy va cac

quy trinh nghiép vu da dugc xay dung.




4.2

4.3

Cong tac an toan vé sinh lao dong, PCCC ludn dugc dua lén hang dAu. Cong ty chi dong
phéi hop ciing co quan chirc nang, ra soat, hoan chinh cong tdc PCCC ngdy mot hoan
chinh theo yéu cau thye té.
Cong tac an ninh bao v¢ tai bdi container, van phong cong ty thudng xuyén dugc kiém
tra, gidam sat, trong ndm khong c6 vu vi pham nao xay ra.
Tuén thu quy trinh bdo cdo theo dinh ky, dot xudt bao gdbm bdo cdo quén tri tir cdc Phong
ban chuyén mén két hop béo céo tir B6 phan ké todn tai chinh nhdm phan anh dung, kip
thoi tinh trang hoat dong ctia B phén kinh doanh, ra soat va chén chinh kip thoi nhitng
bét cdp trong hoat dong san XUdt.

Cong tic Tai chinh Ké toan, cong bo thong tin
Thue hién va tuan tha ding céc quy dinh hién hanh vé cong tic ké ton tai chinh.
Cong bd théng tin theo quy dinh trén cac trang dién tir IDS PLUS (Uy Ban CKNN),
CIMS (So GDCK Ha Ngi), trang web cong ty. Viéc cong bd thong tin Béo cdo tai chinh
ban nién 2023 va trong nam 2023 bj cham tré do PHPCD chua lya chon dugc don vi
kiém toan doc lap.
Chu yéu sir dung file mém va Gmg dung chit ky di¢n tir dé giam bét thoi gian cling nhu
tiét kiém van phong pham.
Tang cudng gidm sat, cai thién tinh thanh khoan bing cong tac quan ly tai chinh, quéan
ly cong no, hang tén kho.
Thuyét minh, giai trinh va thuc hién cac kién nghi cta Kiém toan nha nuée, Thanh tra
thanh phd... Lap cac bao cdo quan trj nhim cung cép thong tin cac bd phan lién quan.
Hoat dong SXKD tai chi nhanh Cén Tho, Chi nhanh Quy Nhon ¢on gap nhiéu kho khin,
hi¢u qua chua cao. Mat 56 noi dung con ton dong, kéo dai chwa c6 gidi phdp gidi quyét
dut diém. Thu tue, tién do thu hoi cong ng con chim.

Cong tac quan tri, quan ly ngudn nhin lye
On dinh nhan sy, kién toan bd may nhim dap tmg yéu cu phat trién méi cia Cong ty
trong thoi gian tdi.
Quan tam va cham lo dén doi sdng clia ngudi lao dong tai cong ty nhu to chirc nghi mat,
sinh nhat...
Xay dung co ché luong méi cho mot s6 bd phan, cai thién mic thu nhap cho ngudi lao
dong. Hang nam c¢6 danh gid va chi lvong theo hiéu qua cua tirng bo phén nhim dong
vién. tao dong luc cho Nguoi lao ddng.
Viée tim kidém nhén su quan Iy cdp cao ¢6 nang lyc kinh nghiém c6 nhiéu kho khan tré
ngai do dac thu nghanh nghé kinh doanh cting nhu han ché cia Céng ty trong chinh séch

vé luong, phuc loi danh cho nhan sy quén ly.
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1.2

PHUONG HUONG THU'C HIEN VA KE HOACH SXKD NAM 2025

PHUONG HUONG THU'C HIEN

T6 chive va nhén lwe.
Bd sung nhan sy quan ly cdp cao phu trach kinh doanh (v tri Phé Téng Giam ddc), c6
chuyén mén, kinh nghiém, nhiéu méi quan hé dé phat trién hoat dong kinh doanh cua
Cong ty, tao budc dot pha trong thoi gian (6i.
Bd sung nhéan su K& toan trudng Cong ty theo quy dinh.
Cht trong cdng téc dao tao chuyén mén, nghiép vu, phat trién nguén nhén lue sin ¢6 va
tuyén dung bén ngoai. Cong ty xay dung ké hoach dao tao nang cao k¥ ning mém cho
toan thé can b, nhan vién.
Tang cudng su gin bo cia doi ngii, xdy dung ché do chinh sach dai ngd cho CB.CNV;
chim lo strc khée va tinh thin cho CB.CNV.
Xay dung chinh séch phiic lgi, khen thuéng hop Iy dé tao didu kién gin bo lau dai gilra
Cong ty va NLD.
Tao tinh canh tranh lanh manh trong tirng vi tri cong viée dé moi ca nhan cé thé phat
huy t6i da nang lye ban than. Tao mai truong lam viéce than thién, ning dong, tao co hoi
phat trién — thang tién ban than cho nhén vién c6 thanh tich xudt séc.
Phan cdng phu trach céng viée cu thé trong Ban diéu hanh. Hoan thién céc quy dinh,
quy trinh dam bao tién téi phan cong, bé tri nhan su 6 ndng luc, k¥ ndng chuyén mon
pht hop va dap ting yéu ciu cong viéc.
Ra soét dinh bién nhén sy tai tmg bd phan, xdy dung quy ché tra luong nguoi lao dong
theo vi tri, trinh d va hiéu qua. Quy luong timg bd phan sé gin véi muc tiéu ké hoach
cta ting bg phan.
Ung dung c6ng nghé dé tdi vu hoa nang sudt lao dong, str dung céc ing dung céng nghé
thong tin dé xir Iy cong viéc, nghién ctu tng dung ty dong hdéa mot s6 khau trong véan
hang kho, bai.
Sép x&p lai nhan su theo hudéng tinh gon, hi¢u qua.

Hoat dong kinh doanh.
Két ndi toan b6 hoat dong ctia Cong ty tao thanh chudi dich vu khép kin, tao lgi thé canh
tranh, Pdy manh va tao loi thé trong chudi cung tmg dich vu logistics, nhim ning cao
tinh hoan thi€n trong hoat dong logistics, ndng cao tinh chu dong, nang luc canh tranh,
tang hiéu qua kinh doanh, tao thé manh noi tai nhim mo rdng thi truong va tang hi¢u
qua kinh doanh.
Xay dung ddi ngil Sale gioi, ¢6 kha ning sale tat ca céc loai hinh dich vy va két ndi toan
bo céc dich vu ctia Cong ty.
Téang cudng cong tac marketing, xay dung thuong hiéu cia Cong ty trong linh vuce dich

vu Logistics.




2,

Manh dan thay ddi phuong thirc kinh doanh dé dap tng yéu cau phat trién, phét huy thé
manh ctng nhu co hoi, thach thire trong phat trién dich vu.
Dat ra muc tiéu danh gia, xéc dinh phéan khic thi truong, khach hang dé phat huy thé
manh cting nhu co hgi, thach thirc trong phat trién dich vu. Véi dich vu duoc danh gid
la thé manh can duoc dau tw va phat huy.
Xay dung chi tiéu phat trién doanh thu, dao tao déi ngii sale va phét trién thi trwong,
Pau tr mua thém mdt xe nang container méi dé nang cao ning luc nang ha cta bai gop
phin ning cao chét lugng dich vy nang ha.
Hoan thién va ning cao chit luong dich vu khai thac béi container: Bao tri, bao dudng
doi xe ndng ha container, ndng cao dich vy stra chita, v¢ sinh container... trén co s¢ xdy
dung cac qui trinh chit ché, quan ly t6t céc hoat dong nham mang dén cho khach hang
dich vu chuyén nghiép, tiét kiém thoi gian va chi phi cho khach hang.
Tuén thu chiit ch& quy ché ngudi dai dién vén. Thong qua dai dién vén ctia cong ty tham
gia vao HPQT/HDTV va Ban lanh dao cua cc cong ty con thuc hién cdng téc chi dao,
hé trg, giam sat va quan ly (6t ngudn von,
Céc phong ban chirc ndng phat huy ding vai trd quan Iy, tham muu, hd g Ban diéu
hanh trong trién khai hoat dong san xuét kinh doanh.

KE HOACH SAN XUAT KINH DOANH NAM 2025

Cain cir vao dy bdo tinh hinh thi truong, khéch hang, céc yéu td anh huéng dén két qua

kinh doanh nam 2025, Cong ty xdy dung k& hoach ndm 2025 vd&i céc chi tiéu chinh nhu sau:

STT Chi tiéu TH 2024 KH 2025 K
25/TH24
| T(:)ng doanh thu 104,603,871,598 | 104,657,383,619 100%
1 Doanh thu SXKD 94,940,201,965 | 87,143,281,619 92%
1.1 Bai ly tau bién 5,358,629,746 5,038,390,710 94%
Dich vu gi?f{) nhan (Phong dich vu 6.416,925,194 1,500,000,000 23%
1.2 Logistics)

1.3 | Khai thdac bai 68,251,129,173 | 68,256,000,000 100%
1.4 | Khai thac kho 5,205,961,320 4,925,000,000 95%
1.5 | Déi xe container 3.807,035,445 4,100,000,000 108%
1.6 | Van hanh kho TTT 76,305,420 300,000,000 393%
1.7 | Chi nhanh Hai Phong 5,096,779,011 2,243,890,909 44%
1.8 | Chi nhanh Quy Nhon 611,883,658 600,000,000 98%
1.9 | Chi nhanh Can Tho 115,552,998 180,000,000 156%
2 Doanh thu tai chinh 9,645,509,632 | 17,504,102,000 181%

2.1 | Loi nhudn dirge chia tir JVS - 8,461,417,000
221 Conre diroe chia tir SSCDNG 7 1.492,685,000 1,492,685,000 100%
2.3 | Lai tién gii ngan hang 8,152,824,632 7,550,000,000 93%
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KH
STT Chi tiéu TH 2024 KH 2025
25/TH24
3 Thu nhéap khac 18,160,001 10,000,000 55%
II Tong chi phi 80,823,642,323 | 80,491,033,551 99%
HI | Lginhudn trude thué (I =1-1I) 23.780,229,275'- 24,166,350.068 102%
IV | Thué TNDN hién hanh 4,713,559,987 5,000,000,000 106%
A Thué TNDN hodn lai - -
VI | Loinhuén sau thué (V=III-IV-V) 19,066,669,288 | 19,166,350,068 101%
PAU TU TAI CHINH (ké hoach kinh doanh ciia céng ty con)
KE HOACH 2025 THU'C HIEN 2024
, DT LN
KHOAN LOI ]
] LOI NHUAN | KH25/ | KH25/
MUC | DOANH THU NHUAN DOANH THU ) ;
i SAU THUE TH24 | TH24
SAU THUE
JVS 32.720.251.000 | 9.375.654.000 | 32.648.828.710 | 9.067.433.252 | 100% | 103%
SGS PN | 59.246.030.275 | 3.654.481.119 | 54.529.405.376 | 2.085.932.427 | 109% | 175%
3. K& hoach déu tw, sita chiva
Don vi tinh: Triéu dong
Tong Ngudn Du tra Dur kién
N mire dau von chi phi | thoigian
STT Noi dung T . N
tw /Von cia nam thuc hién
cong ty 2025
Nao vét, sira chira, cai tao Hé
théng thodt nudec mua:
Quy mo:
+ Nao vét toan bo hé thdng thoat
nudc mua. ) i
] - o , 860 860 860 | Quy 1172025
+ Cai tao céc vi tri hu héng nhu
nép hé ga, ddm hé ga, miéng thu
nudce
+ Cai tao thém céc vi tri thu gom
nudc mit.
Cai tao néing cip nén sén trude
nha van phong: )
2 A 1,300 1,300 1,300 | Quy 1172025
Quy mo:
+ Dién tich nén san: 1400m?
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STT Noi dung

Tong
mirce dau
tw

Ngudn
von
/Vén ciia
cong ty

D tru
chi phi

nam
2025

Du kién
thoi gian
thwe hién

+ K&t cau nén san: Bé tdng cot

thép

Sira chita cai tao nén bai 1:
+ Dién tich nén bai: 5.000m?
+ Két cau nén bai: B€ tong nhya

nong

2.400

2,400

2,400

Quy
111/2024

Stra chiva, cai tao nha van phong.
Quy md:

+ Son nude trong ngoai nha.

+ Thay tole, chéng tham cho mai
4 | nha van phong.

+ Sira nén nha vin phong.

+ Stra nha vé sinh.

+Hé théng chiéu sang va hé

thong lam mat.

800

800

800

Quy 1172025 |

Pau tw mua thém 01 xe ning
container rong (xe dd qua sur
dung)

+ D3 cao nang: tir 18m dén 21m
+ Cac dac tinh ky thuat tuwong

dong voi 03 xe nang hién hitu.

3,700

3,700

3,700

Quy
111/2025

Stra chira, cai tao nha van phong
Chi nhanh Can Tho

6 |+ Sira nén nha vin phong

+ Son nude trong va ngodi nha

+ Chong tham mai

400

400

400

Quy 11/2025

Tong cong chi phi khai toan

9,460

9,460

9,460

4. Kién nghj

Nham dam bao hoan thanh k¢ hoach hoat dong kinh doanh cua Cong ty va vi€c tuan

thu cac quy dinh, Ban Diéu hanh kién nghi Hdi dong quan tri xem xét va sém cho y kién vé

cac van dé thudc tham quyén nhu sau:

- Thong qua ké hoach dau tu, stra chira.
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Théng qua céc néi dung to trinh lién quan dén hoat dong cua cac Cong ty con, dic biét

1a ké hoach kinh doanh, viéc lua chon don vi kiém toan, trich lap quy va phan phéi lgi nhuan
hang nam...
- Théng qua viéc té chirc Dai hoi dong cb déng thudng nién theo quy dinh.
- Trinh Pai hdi ddng cb dbng kién toan Hoi dong quan tri va Ban kiém soat.
Trén day 1a ndi dung bao cdo két qua hoat dong kinh doanh nam 2024 va ké hoach san
xuét kinh doanh 2025 ctia Cong ty.

Trén trong./.
_TONG GIAM DOC

Noi nhin:

ZTONG TY

- Hoi déng quan tri; - YR
- Ban kiém soét: ,.CU P,HAN,o '
VAN TAI BIEN
- bHDCD; \
- Lau V;{d /

__Nguyen Ngoc Thién
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