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Submitted to the 2021 Annual General Meeting of Shareholders

- Pursuant to the Charter on organization and operation of Saigon Shipping Joint Stock Company
(hereinafter referred to as the “Charter”);

- Pursuant to the functions and duties of the Board of Supervisors under the Charter on organization
and operation and the Regulation on the activities of the Board of Supervisors of Saigon Shipping Joint
Stock Company;

The Board of Supervisors of Saigon Shipping Joint Stock Company (the “Company”) for the term
2021-2026 (the “Board of Supervisors”) hereby reports to the 2022 Annual General Meeting of
Shareholders on the following matters:

I. Activities of the Board of Supervisors

Mr. Do Due Tuan — Head of the Board of Supervisors;
Ms. Duong Thi Kim Kieu — Member of the Board of Supervisors; -
Ms. Nguyen Thi Huyen Trang — Member of the Board of Supervisors.

In 2021, the Board of Supervisors performed its functions and duties in accordance with the Company’s
Charter and the Regulation on the operation of the Board of Supervisors, specifically as follows:

1. Issued the 2021 supervision plan and submitted it to the Board of Directors and the Board of General
Directors of Saigon Shipping Joint Stock Company;

2. Carried out supervision and evaluation of the performance of the Board of Directors and the Board of
General Directors;

3. Attended meetings of the Board of Directors upon request; contributed opinions on matters related to the
Company’s operations at meetings of the Board of Directors.

4. Conducted inspection and supervision of compliance with the provisions of law and the Company’s internal
governance regulations; organized inspection and supervision of the Company’s financial, accounting, and business
activities;

5. Reviewed the legality, order, and procedures for the promulgation of Resolutions and Decisions of the
Board of Directors, as well as the executive Decisions of the Board of General Directors, ensuring compliance with
the provisions of law and the Company’s Charter;

6. Verified the 2021 separate and consolidated financial statements that had been audited;
7. Monitored and supervised the disclosure of information in accordance with legal regulations.
I1. Financial and Accounting Situation of the Company

1. The separate financial statements and the consolidated financial statements for the fiscal year ended
December 31, 2021 were audited by AFC Vietnam Audit Company Limited, first issued on March 15, 2022, and
subsequently reissued on May 5, 2022.

2. Appraisal of the financial statements first issued on March 15, 2022

Based on the separate and consolidated financial statements for 2021, first issued on March 15, 2022, the
Board of Supervisors identified errors in the accounting of profits received from Joint Venture Sunrise Logistics Co.,
Ltd. (a subsidiary). At the same time, the Board of Supervisors submitted a report to the Board of Directors and the
Executive Board. Taking into account the comments of the Board of Supervisors, the Executive Board promptly
coordinated with the independent audit firm to adjust the 2021 separate and consolidated financial statements in a



timely manner (dppendix attached explaining the discrepancies between the financial statements before and afier
adjustment).

3. Appraisal of the financial statements reissued on May 5, 2022

Based on the audited separate and consolidated financial statements reissued on May 5, 2022, the Board of
Supervisors assessed that the financial statements have fairly and reasonably presented, in all material respects, the

financial position of Saigon Shipping Joint Stock Company.

The following is the Board of Supervisors’ assessment of the financial situation based on the figures in the
financial statements reissued on May 5, 2022, to be reported to the General Meeting of Shareholders:

3.1. Financial Situation

No. Indicator Unit Figures based on the financial statements reissued on May 5, 2022
Consolidated Financial Statements Separate Financial Statements
31/12/2021 | 01/01/2021 | 2021/2020 | 31/12/2021 | 01/01/2021 | 2021/2020
(%) (%0)
A Financial
Position
I Total Assets VND 236,679 231,807 102.10% 216,489 214,772 100.80%
million :
1 Current Assets VND 148,473 137,511 107.97% 100,257 97,989 102.31%
million
Short-term VND 31,382 26,860 116.83% 21,159 16,845 125.61%
Receivables million
2 Non-current VND - | 88,206 94,296 93.54% 116,232 116,783 99.53%
Assets million
Long-term VND 158 52 303.85% 436 28 1557.14%
Receivables million
IT | Total Capital VND 236,679 231,807 102.10% 216,489 214,772 100.80%
Sources million
I Liabilities VND 37,229 34,585 107.64% 31,158 27,981 111.35%
million '
2 Owners’ Equity | VND 199,450 197,222 101.13% 185,331 186,791 09.22%
million
2.1 | Equity VND | 190,960 190,309 100.34% 185,331 186,791 99.22%
attributable to million
the Parent
Company
2.2 | Non-controlling | VND 8,490 6,913 122.81%
Interests million
B Analytical
Indicators
1 Debt Ratio Times | 0.16 0.15 105.43% 0.14 0.13 110.47%
(Liabilities /
Total Assets)
2 General Times | 6.36 6.70 94 .85% 6.95 7.68 90.52%
Solvency Ratio
3 Receivables Times | 0.13 0.11 116.08% 0.10 0.08 126.97%
Ratio
(Receivables /
Total Assets)

»  Separate Financial Statements

- The debt ratio as of December 31, 2021 (Liabilities/Total Assets) was 0.14 times, an increase of 10.47% compared
to the same period in 2020.

- The general solvency ratio as of December 31, 2021 (Total Assets/Liabilities) was 6.95 times, a decrease of 9.48%
compared to the same period in 2020. The Company had sufficient capacity to meet its financial obligations.




- The receivables ratio as of December 31, 2021 (Receivables/Total Assets) was 0,10 times, an increase of 26.97%
compared to the same period in 2020. In general, the level of capital appropriation by customers remained low.

» Consolidated Financial Statements

- The debt ratio as of December 31, 2021 (Liabilities/Total Assets) was 0.16 times, an increase of 5.43% compared to
the same period in 2020.

- The general solvency ratio as of December 31, 2021 (Total Assets/Liabilities) was 6.36 times, a decrease of 5.15%
compared to the same period in 2020.

_ The receivables ratio as of December 31, 2021 (Receivables/Total Assets) was 0.13 times, an increase of 16.08%
compared to the same period in 2020.

3.2 Assessment of Business Performance

No. Indicator Unit Iigures based on the financial statements reissued on May
5, 2022
Consolidated Financial Separate Financial Statements
Statements
2021 2020 2021/2020 | 2021 2020 2021/2020
(%) (%)
B | Business Performance
1 Net Revenue VND 191,893 | 181,653 | 105.64% 116,012 | 89,012 | 130.33%
million

2 Profit after Corporate VND 30,059 (31,142 | 96.52% 24,412 | 30,773 | 79.33%
Income Tax million

2.1 | Attributable to the Parent | VND 29151 | 30,492 | 95.60% 24,412 | 30,773 | 79.33%
Company million

2.2 | Amributable to Non- VND 908 650 139.69%
controlling Interests million _

3 Earnings per Share (EPS) 1,779 2,013 88.38%

D | Analytical Indicators

1 Return on Assets (ROA)— | % 15.07% | 15.79% | 95.44% 13.17% | 16.47% | 79.95%
Profit afier Tax / Total
Assets

2 Return on Equity (ROE) - | % 12.70% | 13.43% | 94.54% 11.28% | 14.33% | 78.70%
Profit after Tax / Owners’
Equity

» Separate Financial Statements

- Compared to 2020, net revenue in 2021 increased by 30.33%, but profit after corporate income tax decreased by
20.67%.

- Compared to 2020, the ROE ratio in 2021 decreased by 20.05%, and the ROA ratio decreased by 21.30%.

» Consolidated Financial Statements

- Compared to 2020, net revenue in 2021 increased by 5.64%, but profit after corporate income tax decreased by
3.48%.

L/
0.'

Compared to 2020, the ROE ratio in 2021 decreased by 4.56%, and the ROA ratio decreased by 5.46%.
In general, the indicators evaluating business performance in 2021 all decreased compared to 2020. However, the
main reasons for this decline were the complicated developments of the Covid-19 pandemic and the allocation of
dividends to increase the charter capital of Saigonship Da Nang, as well as the reduction in investment value in the
subsidiary through dividends received.

I11. Assessment of the Company’s Operations

1. Overview of Business Activities




No. Indicator Unit Plan Actual % Actual 2021/ % Actual Actual
_ 2021 2021 Plan 2021 2021/2020 2020
1 Total Revenue VND 112,409 | 122,960 109.39% 120.32% 102,190
million
1.1 | Net Revenue VND 102,820 | 116,012 112.83% 130.33% 89,012
million
1.2 | Financial Income VND 8,289 5,919 71.41% 45.33% 13,059
million
1.3 | Other Income VND 1,300 1,029 79.15% 864.71% 119
million
2 Gross Profit VND 28,589 30,728 107.48% 101.58% 30,249
million
3 Operating Profit VND 28,378 29,487 103.91% 84.44% 34,921
million .
! Total Accounting VND 29,468 30,326 102.91% 86.68% 34,986
Profit before Tax million
5 Profit after Corporate | VND 24,772 24,413 08.55% 79.33% 30,773
Income Tax million

¢ Compared to the 2021 plan:

+ Total revenue increased by 9.39%, of which: net revenue increased by 12.83%, financial income decreased
by 28.59%, and other income decreased by 20.85%.

+ Gross profit increased by 7.48%, operating profit increased by 3.91%, and accounting profit before tax
increased by 2.91%. However, profit after corporate income tax reached only 98.55% of the annual plan.

% Compared to 2020: _

+ Total revenue increased by 20.32%, of which: net revenue increased by 30.33 %, financial income decreased
by 54.67%, and other income increased by 764.71%.

+ Gross profit increased by 1.58%, operating profit decreased by 15.56%, accounting profit before tax
decreased by 13.32%, and profit after corporate income tax decreased by 20.67%.

% Assessment: '

- TFinancial income declined sharply compared to 2020, due to the following reasons:

v The portion of profit distributed from Saigonship Da Nang Joint Stock Company was used to increase
reinvested capital for Saigonship Da Nang Joint Stock Company (the increase in capital from dividends
received in the form of shares was not recognized as financial income).

v The profit distributed from Joint Venture Sunrise Logistics Co., Ltd was used to reduce the investment value
inJVS.

v The dividend distribution in 2021, together with the payment for the purchase of capital in JVS, caused
financial income from bank deposits to decrease.

—  Net revenue increased by 30.33%, but gross profit increased by only 1.58%. In 2021, due to the impact of the
Covid-19 pandemic, international freight rates rose sharply compared to previous years. Therefore, the fact
that revenue increased significantly while profit did not grow proportionately is reasonable, as the profit
margin from international freight trading was not high.

2. Details of Core Business Activities
No. Indicator Unit Plan Actual % Actual | % Actual | Actual
2021 2021 2021 /Plan 2021/ 2020
2021 2020
1 Ship Agency — Shipping
Department
Revenue VND million | 2,810 | 3,957 140.82% 147.26% 2,687
Gross Profit VND million | 685 688 100.44% 130.06% 529
2 Freight Forwarding — Logistics
Department
Revenue VND million | 20,000 | 34,066 170.33% 1211.88% | 2,811
Gross Profit VND million | 500 (283) (1,222)




3 Depot Operations
Revenue VND million | 50,778 | 49,455 97.39% 84.95% 58,214
Gross Profit VND million | 15,189 | 17,681 116.41% 86.42% 20,459
4 Warehouse Operations
Revenue ) VND million | 17,676 | 17,029 96.34% 99.17% 17,172
Gross Profit VND million | 11,548 | 12,477 108.04% 111.98% 11,142
5 Branch Operations
5.1 | Hai Phong Branch
Revenue VND million | 9,800 | 9,612 08.08% 154.73% 6,212
Gross Profit VND million | 34 (466) (1,220)
5.2 | Quy Nhon Branch '
Revenue VND million | 610 1,378 225.90% 228.52% 603
Gross Profit VND million | 32 408 1,275.00% (22)
5.3 | Can Tho Branch
Revenue VND million | 187 131 70.05% 07.76% 134
Gross Profit VND million | 0 (118) (148)

Business performance was mainly contributed by the operations of the Logistics Center.

» Ship Agency Activities — Shipping Department: Compared to the 2021 plan, revenue increased by 40.82% of the
plan, while gross profit increased by only 0.44%. Compared to 2020, revenue increased by 47.26% and gross profit
increased by 30.06%. Business efficiency remained low, with the profit growth rate not commensurate with the
revenue growth.

» Freight Forwarding Activities — Logistics Department: Compared to the 2021 plan, revenue increased by 70.33%
of the plan, but gross profit incurred a loss. Compared to 2020, revenue increased by 1,111.88%, and the gross profit
loss was reduced.

» Depot Operations: Compared to the 2021 plan, gross profit increased by 16.41%, while revenue reached only
97.39% of the plan. Compared to 2020, both revenue and gross profit decreased by 15.05% and 13.53%,
respectively.

» Warehouse Operations: Compared to the 2021 plan, gross profit increased by 8.04%, while revenue reached only
96.34% of the plan. Compared to 2020, gross profit increased by 11.98%, whereas revenue decreased by 0.83%

+ Assessment of Branch Operations

- The operations of Quy Nhon Branch showed positive changes; however, its contribution to the Company’s overall
performance remained relatively low.

- Hai Phong Branch and Can Tho Branch continued to incur losses. The losses have persisted for many years, and the
branches have not fulfilled their business plans.

- The Board of Directors and the Board of General Directors should pay greater attention, conduct serious studies and
evaluations, take an objective view, and develop appropriate restructuring plans to ensure growth goes hand in hand
with efficiency, while enhancing the role of the branches that operate in the same logistics sector as the Parent
Company.

1V. Assessment of Investment Activities

- The plan to invest in a container truck fleet at the Company, aimed at expanding and enhancing the logistics capacity
of the Logistics Department, was tendered in 2021 but was unsuccessful. During its inspection, the Board of
Supervisors also reported on the shortcomings in the bidding process, the handling of contract negotiations with the
qualified contractor, as well as the recovery of the bid security.

- The investment project to expand the Logistics Center was approved by the General Meeting of Shareholders;
however, the implementation of the project is only feasible once the planning of the Logistics Center is adjusted. At
present, the planning indicators of the Logistics Center are still applied under Decision No. 5047/QD-UBND dated
September 16, 2013, which expired on December 31, 2020, but no new guidelines have been issued. Decision No.
5047 approved the overall adjustment of the detailed urban construction planning at the 1/2000 scale for Linh Xuan
Industrial Zone — Cluster 3 — Xuan Truong, with specific indicators of 1-4 floors, construction density of 10-15%, and
land-use coefficient of 0.15-0.6 times. However, the project is currently being prepared on the assumption that
approval will be sought for the adjustment of planning and architectural indicators, with construction density of 30—
45% and land-use coefficient of 1.5-2 times. The Executive Board has reported the difficulties to the Board of
Directors during the implementation process and has received active support from the Board of Directors to promote



the progress of applying for planning adjustments. Nevertheless, results have not yet been achieved as the process is
still dependent on the state management authorities. In the event that the planning is adjusted as scheduled, the
Executive Board is requested to review and reassess the total investment amount of the project and submit it to the
Board of Directors and the General Meeting of Shareholders for adjustment, in order to ensure feasibility and
investment efficiency of the project.

- The implementation of the project to upgrade Depot 6480 can only proceed once the project settlement has been
completed and approved by the Board of Directors. The Executive Board has submitted a proposal, requesting the
Board of Directors to issue an early decision so that subsequent steps can be carried out. The operation of Depot 6480
has contributed to the Company’s business performance over the past years. While awaiting the Board of Directors’
approval of the project settlement in order to proceed with the investment in upgrading the depot, the continued
operation of this facility is considered reasonable to ensure the Company’s operational efficiency.

- The investment project to expand Depot 2105 is still in the investment registration stage and is pending appraisal and
approval by state authorities; investment steps have not yet been implemented.

- The implementation of the project to upgrade Depot 6480 can only proceed once the project settlement has been
completed and approved by the Board of Directors. The Executive Board has submitted a proposal, requesting the
Board of Directors to issue an early decision so that subsequent steps can be carried out. The operation of Depot 6480
has contributed to the Company’s business performance over the past years. While awaiting the Board of Directors’
approval of the project settlement in order to proceed with the investment in upgrading the depot, the continued
operation of this facility is considered reasonable to ensure the Company’s operational efficiency.

- The investment project to expand Depot 2105 is still in the investment registration stage and is pending appraisal and
approval by state authorities; investment steps have not yet been implemented.

V. Results of Supervision over the Board of Directors
1. The Board of Directors duly implemented the Resolutions of the 2021 Annual General Meeting of Shareholders.

2. The Board of Directors fulfilled its management responsibilities in compliance with the Law on Enterprises, the
Law on Securities, the Company’s Charter, the Resolutions of the General Meeting of Shareholders, and other legal

regulations.

In 2021, the Board of Directors convened regular and extraordinary meetings in accordance with the Company’s
Charter and the Regulation on the operation of the Board of Directors. The Board of Directors issued 23 Resolutions
and 16 Decisions relating to the Company’s business, organizational, and personnel matters (Appendix atiached on the
implementation status of the Resolutions and Decisions of the Board of Directors in 2021).

The meetings of the Board of Directors were duly convened and organized; the Resolutions and Decisions of the
Board of Directors were issued in accordance with the functions, duties, and powers of the Board of Directors as
stipulated in the Law on Enterprises, the Company’s Charter, and the Regulation on the operation of the Board of
Directors.

3. However, certain shortcomings and limitations remain in the activities of the Board of Directors:

- The implementation of some Resolutions of the General Meeting of Shareholders has been significantly delayed, and
in several cases, the implementation has not received unanimous agreement from all members of the Board of

Directors.

- At a number of Board of Directors’ meetings, issues that required approval for the issuance of Resolutions could not
be approved immediately because Board members representing capital contributions needed to seek opinions from
Samco Corporation before making decisions. This resulted in delays in the issuance of Resolutions, thereby affecting
the implementation process.

- There were Resolutions that had not been issued despite having been duly approved through written consultation of
the Board of Directors’ members, such as the approval for the adjustment of the total investment of the project
“Purchase of New Tractor Trucks and Semi-trailers” accmdmg to Submission No. 45/TTr-TGD-SSC dated
November 22, 2021 of the General Director.

- Several recommendations of the Board of Supervisors and its members regarding business activities and financial
and accounting management—including recommendations of the Board of Supervisors that had been supplemented
with opinions and subsequently received responses from the Executive Board, as well as recommendations from some
members of the Board of Directors—have not been given adequate attention, consideration, resolution, or decision by
the Board of Directors.

VI. Results of Supervision over the Executive Board

1. On the regime of delegation and authorization



- The General Director authorized the Deputy General Directors, the Director of Hai Phong Branch, the Director of
Can Tho Branch, and the Deputy Director of the Logistics Center to act on behalf of the General Director in managing
one or several business and production activities, in accordance with the provisions of law and the Company’s
Charter. ;

2. On the performance of business tasks

- The Executive Board organized and implemented the Resolutions and Decisions of the Board of Directors in
accordance with the business plan targets approved at the 2021 General Meeting of Shareholders.

- The Executive Board duly received and promptly adjusted according to the opinions and recommendations of the
Board of Supervisors, thereby improving the management and administration of business activities.

VIL Coordination among the Board of Directors, the Board of Supervisors, and the General Director

- The Board of Directors provided the Board of Supervisors with full information regarding resolutions and decisions.
The supervision plans and results of supervision were fully provided by the Board of Supervisors to the members of
the Board of Directors. During supervision activities, the Board of Supervisors informed the Boatd of Directors for
coordination and delegated members to participate (where possible).

- For important meetings of the Board of Directors concerning business and production activities, representatives of
the Board of Supervisors were invited to attend; written requests for opinions from members of the Board of Directors
were also sent to the members of the Board of Supervisors.

- The Board of Directors and the Executive Board created favorable conditions for the Board of Supervisors to
perform its assigned duties in accordance with regulations.

VIIL. Management of the Company’s Capital Representatives at Other Enterprises

- The Company manages its capital representatives in accordance with Resolution No. 62/NQ-HDQT-SSC dated
March 30, 2018, and Decision No. 15/QD-HDQT-SSC dated October 28, 2021, of the Board of Directors.

1. In 2021 and up to the present time, Saigon Shipping Joint Stock Company has the following subsidiaries and
associates:

No. Company Name Charter Capital SSC’s Ownership
(VND) Ratio (%)
1 Saigonship Da Nang Joint Stock Company (“SSC Da Nang™) | 20,000,000,000 62.20%
2 Joint Venture Sunrise Logistics Co., Ltd ("JVS”) 66,000,000,000 100.00%
3 Sea Saigon Waterway Transport Joint Venture Company - 51.00%
(ceased operations and under dissolution)

2. Reporting and Consultation Regime of Capital Representatives and Supervisory Board Members at Subsidiaries:

- The Company’s capital representatives at its subsidiaries carried out the consultation procedures and sought approval
from the Board of Directors for matters relating to business operations that fall under the authority of the Board of
Directors or Members’ Council of these subsidiaries.

- The Company’s capital representatives at its subsidiaries fully complied with the reporting regime applicable to
capital representatives, in accordance with the Company’s regulations,

IX. Recommendations

In order to effectively implement the Company’s development strategy, ensure transparency in financial reporting, and
enhance the efficiency of the internal control system, the Board of Supervisors makes the following recommendations:

- Focus on building a business strategy with specific and effective action plans. Accordingly:

V' Analyze, evaluate, and develop rational restructuring plans for the operations of units and departments to
ensure operational efficiency;

v’ Establish internal vegulations and rules consistent with legal provisions and the Company s actual
operations, ensuring the objective of encouraging subordinate units and departments to be proactive,
dynamic, and accountable; link the interests of units and departments with the efficiency of fulfilling business
tasks.

- The Executive Board should direct the relevant departments to actively review and collect documentation relating to
doubtful debts; determine the responsibility of individuals involved (if any); propose solutions for debt settlement in
accordance with regulations and submit them to the competent authority for approval.




- Strengthen organizational restructuring, formulate appropriate human resources policies, and develop a workforce
with both expertise and capability to meet the Company’s development needs; study, amend, and supplement the
salary mechanism in the direction of ensuring alignment between efficiency, labor productivity, and employees’
income.

- Focus on accelerating the investment plans approved in principle by the General Meeting of Shareholders and the
investment projects approved by the competent authorities, ensuring progress in line with the plan in order to enhance
business and production capacity.

- Recommend that the Board of Directors and the Executive Board carefully consider the continued operation of
Warehouses CF1 and CF2 to safeguard the maximum riglits and interests of shareholders.

The above constitutes the results.of supervision by the Board of Supervisors regarding the corporate governance
situation and the management of business and production activities of the Board of Directors and the Executive Board
of the Company in 2021, which are hereby reported to and submitted for approval by the General Meeting of

Shareholders.

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS
MEMBER
1. The Company’s General Meeting of
Shareholders; (Signed)
2. Members; Nguyen Thi Huyen Trang

(S

The Company’s Board of Directors;
4. Archives.



APPENDIX ON THE IMPLEMENTATION STATUS OFF RESOLUTIONS AND DECISIONS OF THE
BOARD OF DIRECTORS IN 2021

(Attached to the Report of the Board of Supervisors submitted to the 2021 Annual General Meeting of Shareholders of
Saigon Shipping Joint Stock Company)

No. Ref. No. Date Summary of Content Approval Implementation
Rate Status
A. | RESOLUTIONS
1 01/NQ-BOD-SSC | 28/01/2021 | Approval of remuneration for 100% Implemented
members of Joint Venture Sunrise
Logistics Co., Ltd. (JVS)
2 02/NQ-BOD-SSC | 28/01/2021 | Approval of concurrent salary for 100% Implemented
the General Director of JVS
3 03/NQ-BOD-SSC | 01/03/2021 | Approval of shareholder list 100% Implemented
preparation and plan for the 2021
Annual General Meeting of
Shareholders
4 04/NQ-BOD-SSC | 09/04/2021 | Appointment of a Corporate 100% Implemented
Governance Officer concurrently
holding the position of Secretary of
the Board of Directors
5 05/NQ-BOD-SSC | 09/04/2021 | Approval of 2020 remuneration for | 100% Implemented
the Company’s capital
representatives at subsidiaries
6 | 06/NQ-BOD- 19/04/2021 | Approval of the 2021 100% In progress
SSC investment plan
7 | 07/NQ-BOD- 19/04/2021 | Approval of the investment 100% In progress
SSC project for tractor trucks and
semi-trailers
8 | 08/NQ-BOD- 19/04/2021 | Approval of the contents to be 100% Implemented
SSC ) submitted to the 2021 Annual
General Meeting of
Shareholders
9 | 09/NQ-BOD- 28/04/2021 | Election of the Chairman and 100% Implemented
88C Vice Chairman of the Board of
Directors for Term IV
10 | 10/NQ-BOD- 13/05/2021 | Preparation of the list of 100% Implemented
SSC shareholders entitled to receive
2020 dividends in cash
11 | 11/NQ-BOD- 18/05/2021 | Change of record date for 100% Implemented
SSC preparing the list of shareholders
entitled to 2020 dividends
12 | 12/NQ-BOD- 19/05/2021 | Appointment of the Company’s | 100% Implemented
SSC representatives to participate in
the Board of Directors and
Board of Supervisors of
Saigonship Da Nang JSC
13 | 13/NQ-BOD- 19/05/2021 | Approval of the consultation 100% Implemented
SSC ‘ contents of the Company’s
capital representative at SSC Da
Nang
14 | 14/NQ-BOD- 19/05/2021 | Approval of the capital increase | 100% Implemented
SSC investment plan at SSC Da Nang




15 | 15/NQ-BOD- 19/05/2021 | Approval of the 2020 financial 100% Implemented
SSC statements, business and
investment plan for 2021 of
Joint Venture Sunrise Logistics
Co., Ltd. (JVS)
16 | 16/NQ-BOD- 21/05/2021 | Approval of capital increase 100% Implemented
SSC i investment at Saigonship Da
Nang Joint Stock Company
17 | 17/NQ-BOD- 01/07/2021 | Approval of the policy to 100% Not implemented
SSC reappoint Mr. Bui Viet Phu as (Mr. Phu declined
General Director of JVS the appointment)
18 | 18/NQ-BOD- 16/08/2021 | Regarding matters related to 100% In progress
SSC Project 6480
19 | 19/NQ-BOD- 28/10/2021 | Approval of the implementation | 100% In progress
SSC schedule of investment projects
20 | 20/NQ-BOD- 28/10/2021 | Implementation of tasks as 100% In progress
SSC required by the Board of
Directors
21 | 21/NQ-BOD- 28/10/2021 | Request for bankruptcy 100% In progress
SSC declaration of Sea Saigon Joint
Venture Company
22 | 22/NQ-BOD- 28/10/2021 | Approval of the personnel 100% Implemented
SSC appointment policy for the
Director of Hai Phong Branch
23 | 23/NQ-BOD- 02/12/2021 | Approval of the investment 60% In progress
SSC policy for expansion,
construction of the 7,205 m?
container yard at Linh Xuan,
Thu Duc
B DECISIONS
1 01/QD-BOD- 03/02/2021 | On the change of business lines | 100% Implemented
SSC of Joint Venture Sunrise
Logistics Co., Ltd. (JVS)
2 | 02/QD-BOD- 03/02/2021 | On the promulgation of the 100% Implemented
SSC amended and supplemented
Charter of JVS (1st amendment)
3 03/QD-BOD- 06/04/2021 | On the adjustment of the 100% Implemented
SSC Investment Certificate of JVS
4 | 04/QD-BOD- 28/04/2021 | On the promulgation of the 100% Implemented
SSC amended and supplemented
Charter of the Company (6th
amendment) .
S | 05/QD-BOD- 28/04/2021 | On the promulgation of internal | 100% [mplemented
SSC regulations on corporate
governance of the Company
6 | 06/QD-BOD- 28/04/2021 | On the promulgation of the 100% Implemented
S50 operating regulations of the
Board of Directors
7 | 07/QD-BOD- 27/05/2021 | Approval of the budget for the 100% In progress
SSC project of purchasing new
. tractor trucks and semi-trailers
8 08/QD-BOD- 02/06/2021 | Approval of the contractor 100% In progress
SSC selection plan for the project of

purchasing new tractor trucks
and semi-trailers




SSC

Minh

9 | 09/QD-BOD- 10/06/2021 | Reappointment of Mr. Le Minh | 100% Implemented
SSC as Deputy General Director of
the Company
10 | 10/QD-BOD- 10/06/2021 | Approval of the adjustment to 100% In progress
SSC the contractor selection plan for
the project of purchasing new
tractor trucks and semi-trailers
11 | 11/QD-BOD- 01/07/2021 | Reappointment of Mr. Pham 100% Implemented
SSC Van Huong as General Director
of the Company
12 | 12/QD-BOD- 01/07/2021 | Dismissal of Mr. Bui Viet Phu 100% Implemented
SSC from the position of Deputy
General Director of the
Company
13 | 13/QD-BOD- 10/08/2021 | Assignment of tasks of the 100% Implemented
SSC Board of Directors
14 | 14/QD-BOD- 28/10/2021 | Promulgation of the Company’s | 100% Implemented
SSC ; Information Disclosure
Regulations
15 | 15/QD-BOD- 28/10/2021 | Promulgation of the Regulations | 100% Implemented
SsC on the activities of the
Company’s capital
representatives at invested
enterprises
16 | 16/QD-BOD- 16/12/2021 | Salary grade increase for Mr. Le | 100% Implemented
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XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIAVIETNAM
VAN TAI BIEN SAI GON Doc ldp- Ty do - Hanh phie
BANKIEM SOAT
Nhiém ky 2021-2026

TP.Hé Chi Minh, ngay 13 thdng 5 niim 2022

BAO CAO CUA BAN KIEM SOAT
. Trinh Dai hgi dong Co dong thieong nién ndm 2021
ciia Céng ty Co phdn Vdn tai bién Sai Gon.

- Cén ctr Pidu 18 td chirc va hoat ddng cia Cong ty Cd phan Van tai bién
Sai Gon (duéi day goi 1a “Didu 1€”);

- Céan cir chirc ndng, nhiém vy cua Ban Kidm soat tai Diéu 18 td chirc va
hoat dong cung Quy ché hoat dong ciia Ban Kiém so4t Cong ty C5 phan Vén tai
bién Sai Gon; .

Ban Kiém sodt Cong ty C5 phan Van tai bién Sai Gon (“Cong ty”)
nhiém ky 2021-2026 (“ Ban Kiém soét ) bao c4o Dai hoi dong C6 dong thuang
nién nadm 2022 céc ndi dung sau:

I. Hoat dong ciia Ban kiém sodt

-Ong Db Piic Tuén — Trudng Ban kiém sodt;

-Ba Duong Thi Kim Kiéu — Thanh vién Ban Kiém soat;

-Ba Nguyén Thi Huyén Trang — Thanh vién Ban Kiém sodt.

Trong ndm 2021, Ban Kiém sodt da thyc hién chitc nang, nhiém vy theo
ding Piéu 18 cua Cong ty, Quy ché hoat déng ciia Ban Kiém sodt, cy thé nhu
sau:

1. Ban hanh ké hoach kiém soat nam 2021 g t6i Héi ddng quén trj, Ban
Téng Giam ddc cia Cong ty Cd phén Van tai bién Sai Gon;

2. T§ chirc kiém soat, danh gid hoat dong cua Hoi ddng quan trj, Ban
Téng Gisdm dbc;

3. Tham du céc cude hop Hoi ddng quan trj khi duge yéu clu; Tham gia
gop y dbi vé cac van dé lién quan dén hoat dong ciia Cong ty tai cac cude hop

Hdi dong quan tri;



4. T8 chire kiém tra, gidm sat viéc tudn thi cdc quy dinh cia phép luét va
quy dinh quan ‘tri ndi bd ciia Cong ty; T chirc kiém tra, kiém soat cong téc tai
chinh, ké to4n va cong tac kinh doanh ctia Cong ty;

5. Xem xét tinh phép ly, trinh tu, tha tuc ban hanh cac Quyét dinh, Nghi
quyét ctia Hoi ddng quan tri; Céc Quyét dinh diéu hanh cua Ban Tbng Gidm déc
dam bao tufin thu theo céc quy dinh cua phap luét va Diéu 18 ciia Cong ty;

6. Tham tra Béo cdo tai chinh riéng va hop nhat nam 2021 d& duogc
kiém toan; '

7. Theo d&i, gidm sét viéc cong bo thong tin theo quy dinh ctia phép luat.

IL. Tinh hinh tai chinh, ké todn ciia Cong ty

1. Béo céo tai chinh riéng va Bao céo tai chinh hop nhét cho nédm tai chinh
két thuc vao ngay 31/12/2021 da dugc kiém todn bdi Cong ty TNHI Kiém toén
AFC Viét Nam phat hanh 1dn 1 vdo ngay 15/3/2022 va dugc phét hanh thay thé
vao ngdy 05/5/2022.

2. Thdm dinh Béo c4o tai chinh phét hanh 14n 1 vao ngay 15/3/2022

Can clr Béo cdo tai chinh riéng va Béo céo tai chinh hop nhat ndm 2021
dugc phat hanh [dn 1 vao 15/3/2022, Ban Kiém soat phét hién c6 sai sét trong
viéc hach toan ké todn khoan loi nhuan nhan duge tir Céng ty TNHH Lién doanh
Giao nhdn Kho van Binh Minh (cong ty con). Pdng thoi, Ban Kiém so4t dd c6
bao céo giri HOi ddng quén trj va Ban Diéu hanh, Tiép thu y kién ciia Ban Kiém
soat, Ban Diéu hanh nhanh chéng phéi hop véi don vi kiém toan doc lap dé kip
thoi didu chinh Bdo céo tai chinh riéng va Bdo céo tai chinh hop nhat ndm 2021
(Phu luc kém theo thuyét minh chénh léch gifta Bdo cdo tai chinh truée va sau
diéu chinh).

3. Thim dinh B4o céo tai chinh duge phéat hanh 1an 2 vao ngay 05/5/2022

Céan clr Bdo cdo tai chinh riéng va Béo cdo tai chinh hgp nhét di duoc
kiém toan, phat hanh 1dn 2 vao ngdy 05/5/2022, Ban Kiém sodt ddnh gid Béo

cdo tai chinh dd phan 4nh trung thyue, hop ly trén cac khia canh trong yéu tinh

hinh tai chinh ctia Cong ty Cd phan Van tai bién Sai Gon.

LTS e T . N

~



Sau ddy 1a néi dung dénh gid cia Ban Kiém soét vé tinh hinh tai chinh
dya theo s6 liéu trén Bao cdo tai chinh dwgc phat hanh 1an 2 vao ngdy 05/5/2022
d8 béo céo Pai hoi ddng C6 dong:

3.1 Panh gia tinh hinh tai chinh
b libu o cdo (hi chinh pht hauh I 2 nghy 05/572022

- — Do B cdo (3i chiuh b ]);:)l;ﬁ:mm Bo co (Ai chinh 'iiﬁimm
3o | otz |, 31/122021 | 014012021 %

A |Tiuh hinh t3i chinh

1 [Tong thi sin Tréuding | 236679  231807)  102,10%| 216489 214772 100,80%

| [T shn ngin han Treuddng | 1484m[ 197501 10797%| 100257 97989 10231%
Cac khodn phdi thungdn han | Tréuddog | 31.362]  26.560)  N8I6%| 20159  16845|  12561%

7 |Thisin diihan Tridu dbng 206l o4m6| 3w 16232 167wy 95%
Ciic khodn phi thu dai han Triu dﬁng 158 S2| 30385% 436 28] 1557,14%

1l {Tdog ngubn vou Tibuding | 236.679]  231807) 102,10%| 216489 214772 100,80%

| [N phiited Tridu dong 0l dses|  10764%|  dLIsE] 279810 11L3S%

2 [Ngudn von chii sé hit Trisuddng | 1994500 1972200 101,13%| 18331 186791 %90%

2.1 |l ich cita Cong Iy mg Tituding | 190.960]  190.309| 10034%| 185331 186791  99,22%

2.2 |Lgi ich cd dang khong kiém sodt Tr'ﬁudc‘mg 8.490 6913 12281%

B |Chi (iéu phén tich :

| [H s ng (ng phitriftbng thisan) | Lan 016 015  10543% 0,14 03| 11047%

2 :’;:6”“ vinghrhchntiog | ) 6| 6m| oussw|  69s|  ass| s
U .

3 m;tm’f'g:::::agﬂ“ Lin o3| on| neosw| ol oo 12697%

» Bio cdo tai chinh riéng

-Hé s no tai ngdy 31/12/2021 (Ng phai trd/ Tong tai san) la 0,14 14n,
tang 10,47% so vé6i cing ky ndm 2020.

-H8 s kha ning thanh todn tdng quét tai ngay 31/12/2021 (Téng tai
san/Ng phai trd) la 6,95 lan, giam 9,48% so véi cung ky 2020. Cong ty cé da
kha ning thanh to4n cac nghia vy tai chinh,

- H& sb cac khoan phai thu tai ngay 31/12/2021 (Céc khodn phai thu/ Tong
tai san) 1a 0,10 lan, tang 26,97% so vidi cung ky 2020, Nhin chung, khéch hang
chiém dyung vén cia cong ty & mre thap.

» Béo cfo tai chinh hop nhit



-Hé s6 ng tai ngay 31/12/2021 (Ng phai tra/ Tng tai san) la 0,16 lan,
tang 5,43% so véi cung ky ndm 2020.

-Hé sb kha ning thanh todn tdng quat tai ngay 31/12/2021 (Téng tai
san/No phai trd) 1a 6,36 lan, gidm 5,15% so véi cing ky 2020.

-T& s6 cac khoan phai thu tai ngay 31/12/2021 (Céc khoan phai thu/ Tong
tai san) 12 0,13 l4n, tang 16,08% so véi ciing ky 2020.

3,2 Panh gid két qua kinh doanh
86 liéw bio co thi chinh pht himh Jin 2 ngy 05/512022

I3 r ‘ ' Is A
Chifiéu Bomvi ik Bdo cdo tAi chinh h q; ‘1]1;1:;2020 Bdo cdo til chinh ﬂ;;fmmﬂ
3 im 202 2021 | Nim202
Nim 2021 | Niim 2020 %) Nim 20 m 2020 %)
B Kélquékinhduanb
| [Tong doanh thu thudn Trigndong | 191893 181653 10564%|  L60I2[ 89012 13033%
' N { N
) :’;;2‘“-‘“““““’6 bohpdounh | g | o9l s s awanl | mam
2.1 |Ciia Cdng ty me Triéudc’mg 29.151 30492  9560%] 24412 30773 1%
2.2 |Cia cd déng k/ldngkiémsod! Trigu dong 908 650(  13969%
3 |Li co bin trén cd phifu Lol 208 8838%
D [Chi tiéu phén tich
| [idlbinnshe o Tog ome 15| osae  Bum6am| 5%
3i san (ROE)
Ti sudl loi nhun sau thoé teén von ; : . . ;
¥ o (*0A) % 70%] D% S 1% 14B%  RI0%

> Bdo cdo tai chinh riéng

-So v6&i nam 2020, tdng doanh thu thudn nam 2021 tang 30,33% nhung
loi nhuéin sau thué thu nhap doanh nghiép giam 20,67%.

- S0 v6i nim 2020, hé s6 ROE nim 2021 giam 20,05% va hé s6 ROA nim
giam 21,30%.

> Bfo cfo thi chinh hop nhét

- So v6i ndm 2020, tdng doanh thu thudn nim 2021 ting 5,64% nhung loi
nhudn sau thué thu nhap doanh nghiép giam 3,48%

-So véri.ném 2020, hé sb ROE nam 2021 giam 4,56% va hé s6 ROA ndm
2021 gidm 5,46%.



#* Nhin chung, céc chi sd danh gia hidu qua hoat dong kinh doanh ctia ndm
2021 déu giam so v6i nam 2020, Tuy nhién, khi xét v& nguyén nhén syt
giam chu yéu xudt phat tir tinh hinh dich bgnh Covid 19 di&n bién phirc
tap va viée gop v6n bang loi nhuan duge chia nham ting vén didu 1§ cua
Saigonship Da Néng va giam gié tr dau tu vao cong ty con bang loi
nhuén duge chia.

[II. Panh gid tinh hinh hoat djng ciia Cong ty

1, Tong quan v& hoat dong kinh doanh

, Ké hogeh | Thye hign | %TH2021 | %TH2021 | Thye hign
. - )
i Chi e Donvitioh | o000 | 2001 | k021 | 72020 2020
1 |Tong doanh thu Triéu ddong 112409  122.960| 109,39%| 12032% 102.190
1.1 {Doanh thu thun : Tguddng |  102.820]  116.012] 112,83%| 130,33% 89.012
1.2 [Doanh thu ti chinh Tridu dong 8.289 5919 T1,41% 45,33% 13.059
1.3 |Thu nhdp khic Trigu ddng 1300 1029  79,15%| 864,71% 119
2 |Loi nhudn gbp Triéu ddng 28.589 30.728|  107,48%|  101,58% 30.249
3 |Lgi nhuéin thuén kinh doanh Trigu ddng 28.378 29.487 103,91% 84,44% 34921
1 : & i
Y IT}i:;gim nhugnke todntrude | e s | 29468 30326 102,91%|  86,68%|  34.986
P " & "
s [Lotvhunsavhwethunhlp | e g0 | a772| 24413 983sW|  7933%| 30773
doanh nghigp

& So véi ké hoach nim 2021:

+ Téng doanh thu ting 9,39%, trong d6: Doanh thu thuan tang 12,83%, doanh

thu tai chinh gidm 28,59% va thu nhép khac giam 20,85%
+ Loi nhuén gdp tang 7,48%, lgi nhuén thudn kinh doanh ting 3,91%, loi nhuén

ké toan trude thué tang 2,91%. Tuy nhién, lgi nhuén sau thué thu nhép doanh

nghiép chi dat 98,55% ké hoach nam.
% So v&indm 2020:

+ Tdng doanh thu téng 20,32%, trong d6: Doanh thu thudn tang 30,33%, doanh
thu tai chinh giam 54,67% va thu nhap khéc tang 764,71%

+ Lgi nhuan gdp ting 1,58%, loi nhudn thuan kinh doanh giam 15,56%, lgi
nhuén ké todn trudce thué giam 13,32% va loi nhuén sau thué thu nhap doanh

nghiép giam 20,67%.



% Dénh gia;
- Doanh thu tai chinh gidm manh so véi nim 2020, xudt phat tir cdc nguyén

nhan nhu sau:

v" Phan loi nhuén duoc chia tir Cong ty C6 phin Saigonship Pa Ning ding dé
tang von tai dau tu cho Cong ty Cb phan Saigonship Da Ning (tang vén tir
nhén ¢ tic bing cd phiéu khong duge ghi nhan doanh thu tai chinh).

v' Loi nhuéjﬁ dugc chia tir Cong ty TNHH Lién doanh giao nhén kho vén Binh
Minh (JVS) giam gi4 trj dAu tu vao JVS,

v’ Viéc chia b tirc trong nim 2021, thanh todn tién mua vén tai JVS, lam cho
doanh thu tai chinh tir tién gi ngén hang giam.

Doanh thu thudn ting 30,33% nhung loi nhuén gdp chi ting 1,58%. Trong ndm

2021, do anh huéng cia djch bénh nén cwée van chuyén quéc té ting nhiéu lan

50 v8i cAc nim trwde nén viéc doanh thu ting cao nhung lgi nhudn khdong ting

twong xtmg 12 hop ly do loi nhudn mua bén cuée qubc té khéng cao.

2. Chi tiét vé hoat ddng kinh doanh chinh



Doanh thu

STT Chi tién Ponvj tinh | K& hoach [Tinre hign |%TH2021| %TH2021 | Thye hign
2021 2021 | /IKH2021 12020 2020

1 |Dail§ thu- Phong thu bién

Doanh thu Triéu déng 2.810 3.957] 140,82%| 147,26% 2.687

Loi nhuén gbp “Trigu dong 685 688 100,44%|  130,06% 529
2 |Giao nhfin - Phing Logistics

Doanh thu Triéu dong 20.000]  34.066] 170,33%| 1211,88% 2.811

Li nhudn gdp Tridu dong 500 (283) (1.222)
3 [Hoat djng bai

Doanh thu Trigu dong 50.778 49.455] 97,39% 84,95% 38.214

Loi nhugn gbp Trigu déng 15.189 17.681] 116,41% 86,42% 20459
4 |Hoat djng kho

Doanh thu Triéu dc’mg_ 17.676 17.029] 96,34% 99,17% 17.172

Lgi nhudn gop Triéu dé 11.548 12,477 108,04% 111,98% 11,142

5 |Hoat djng chi nhianh
5,1 |Chi nhiinh HAi Phdng

Doanh thu Triéud?)ng 9.800 9.612] 98,08% 154,73% 6.212

Loi nhudn gdp Trigu dén&_ 34 (466) (1.220)
5,2 |Chi nhauh Quy Nhon

Doanh thu Trigu ddng 610 1378 225,90%| 228,52% 603

Loi nhudn gdp Triéu dong 32 408| 1275,00% (22)
5.3 |Chi nhénh Chn The

Doanh thu Triéu dng 187 131]  70,05%|  97,76% 134

Loi nhudn gdp Triéu dong 0 (18 (148)

Hiéu qué kinh doanh chu yéu do hoat dong tai Trung tdm kho vin mang lai.

» Hoat dong dai ly tau ctia Phong tau bidn: So v&i ké hoach ndm 2021,
doanh thu ting 40,82% ké hoach, loi nhuan gop tang 0,44%. So véi ndm 2020,
doanh thu ting 47,26% va loi nhudn gdp tang 30,06%. Higu qua kinh doanh con
thap, tée do tang loi nhuan khong tuong xing v6i ting doanh thu,

» Hoat dong giao nhén ciia Phong Logistics: So v6i ké hoach nam 2021,
doanh thu tang 70,33% ké hoach nhung lgi nhuén gop bi 18. So véi nim 2020,
doanh thu ting 1111,88% va lgi nhudn gdp dd giam dugce 13.

» Hoat dong khai thac bdi: So vdi ké hoach nam 2021, Loi nhuén gop
tang 16,41%, doanh thu chi dat 97,39% ké hoach. So véi ndm 2020, doanh thu
va lgi nhudn gop déu gidm v6i ty 1€ gidm lan lugt 4 15,05% va 13,53%.

» Hoat dong kho: So voi ké hoach nim 2021, Loi nhuén gdp ting 8,04%,
doanh thu chi dat 96,34% ké hoach. So véi nam 2020, lgi nhudn gdp
ting11,98%, doanh thu giam 0,83%.

s Panh gia hoat djng cia cdc chi nhanh:



- Hoat dong ctia chi nhanh Quy Nhon c6 s thay ddi theo chidu hudng tich cue,
tuy nhién, mirc 46 doéng gép con kha thép trong hiéu qua chung ciia Cong ty.

- Chi nhanh Hai Phong, Chi nhanh Cin Tho tiép tuc bi 15, viéc bj 16 duy tri
trong nhiéu ndm, khéng hoan thanh ké hoach.,

- Hbi ddng quan trj va Ban Tong Gidm ddc can quan tdm hon, nghiém tac
nghién ctru, ddnh gid, nhin nhan khach quan va c6 phuong an co chu hoat
dong phi hgp dé dam bao tang trudng di dbi véi higu qua va phét huy vai trd
cta cac chi nhanh khi ¢é cung nganh nghé logistics v&i Cong ty me.

IV. DPdnh gis vé tinh hinh dAu tw

-K& hoach dau tu d6i xe container tai Cong ty nhim mé réng va nng cao
nang luc hoat ddng logistics ctia Phong Logs da trién khai déu thiu niam 2021
nhung khong thanh céng; Ban kiém soat khi kiém tra cling d& c6 bdo céo nhimng
tdn tai trong céng tac dau thau, x ly trong dam phén hop ddng véi nha thau dat
diéu kién cling nhu viéc thu doi bao lanh du théu.

- Dy 4n ddu tu mé rong trung tam kho véan da duoc Dai hdi ddng cb dong
théng qua nhung viéc thyc hién du an chi kha thi khi quy hoach tai Trung tdm
kho van duoc didu chinh. Hién tai céc chi s6 quy hoach tai Trung tdm kho vén
dang thc hién theo Quyét dinh s 5047/ QD-UBND ngay 16/9/2013 dé hét thoi
han ngay 31/12/2020 nhung chwa c¢6 vdn ban huéng din méi. Quyét dinh 5047
didu chinh téng thé Qui hoach chi tiét xay dyng d6 thj ti 18 1/2000 Khu cong
nghiép Linh Xuén — Cum 3 — Xuén Trudng véi cac chi tiéu cu thé, tang cao 1- 4
tf*mg, mét dd xdy dung 10-15%, hé s6 st dung dét 0,15 — 0,6 [an. Tuy nhién, du
&n dang dugc tinh v6i gia thiét s& xin phé duyét didu chinh chi tiéu quy hoach
kién trac v6i mat do xdy dung 30-45%, hé s6 str dung dat 1,5 - 2 13n. Ban Piéu
hanh d3 béo cdo khé khiin cho Hoi dong quan trj trong qua trinh trién khai thuc
hién va da duoc Hoi ddng quan trj h tro tich cue dé thic ddy tién d¢ xin diéu
chinh quy hoach, nhung chua dat dugc két qua vi con phéi phy thude vao co
quan quén ly nha nuée. Trong trudng hgp quy hoach duge didu chinh theo diing
ké hoach, dé nghj Ban Didu hanh xem xét, dénh gi4 lai tdng mic dAu tu cua du
&n va trinh Hoi ddng quan trj, Dai hoi dong Cb dong didu chinh lai téng mirc
dAu tw nhdm dam bao kha ning thyc hién cling nhu hiéu quéa dAu tu cua du 4n.
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- Viéc thyc hién du 4n néng clp bai 6480: chi duge thyc hién khi vige
quyét toan dy 4n hoan thanh duge Hi dbng quan trj phé duyét. Ban Piéu hanh
d4 c6 to trinh, dé nghi Hoi ddng quan trj sém co quyét dinh dé Ban Piéu hanh
trién khai cdc cong vige tiép theo. Viéc khai thac bai 6480 da gop phin mang lai
hidu qua kinh doanh cia Cong ty trong cdc nam qua, Trong khi chd Hoi df’ing
quén tri théng qua viéc quyét todn hoan thanh dy én dé thyc hién diu tu dy 4n
néng cp bai thi viéc van hanh bi nay 1a hop Iy nhim dam bao hidu qua hoat
dong cua Cong ty.

-Dy 4n dau tu mé rong béi 2105 van con dang trong giai dang ky dau tu
va dang chd co quan nha nuéc thdm dinh, phé duyét, chua trién khai cac budc
dau tu.

- Viéc thye hién chu truong chuyén d6i cong nang kho CFS1 thanh bai va
tam thoi tiép tuc khai thac kho CFS2 theo Nghj quyét 11/NQ-HDQT-SSC ngay
22/08/2019 ol’lé. Hbi ddng quéan tri Cong ty dén thoi diém nay van chua duge
thye hién. (Hoi ddng quan tri chua ¢6 Nghi quyét ndo thay thé hodc dimg chu
trirong nay).

V. Két qué gitm sit Hi ddng quin tri

1. Hoi ddng quan trj da thye hién hop 16 cac Nghi quyét ctia Pai hoi dong
c¢d dong thudng nién ndm 2021.

2. Hoi ddng quan trj da thyc hién trdch nhi¢ém quan ly cua minh tuén thu
dung Luét Doanh nghigp, Luét Ching khodn, Pidu 1& cia Cong ty, Nghi quyét
ctia Dai hoi ddng ¢6 ddng va céc quy dinh khéc cua phép ludt.

Trong nam 2021, Hoi ddng quan trj dd td chire céc cudc hop dinh ky va
bét thuong theo quy dinh cua Piéu 18 cua Cong ty, Quy ché hoat dong cva
HDQT. Hoi dong quan trj dd ban hanh 23 Nghi quyét, 16 Quyét dinh lién quan
dén linh vyc san xudt kinh doanh, td chirc, nhan sy cia Cong ty (Pinh kém Phy
luc vé tinh hinh thuc hién cdc Nghi quyét, Quyét dinh HPOT nam 2021).

Céc cudc hop Hoi ddng quan tri duge triéu tdp va td chirc hop 1§; Céc
Nghi quyét, Quyét dinh ctia Hoi dong quan trj duge ban hanh ding véi chirc
ning, nhiém vy, quyén han cta Hoi dong quan tri quy dinh cia Luét doanh

nghiép, Diéu 1& Cong ty va Quy ché hoat dong ctia Hoi ddng quan trj,



3. Tuy nhién con mot b tdn tai, han ché trong hoat dong cta Hoi df‘)ng
quan trj:

- Mot s8 Nghi quyét chia PHDCD trién khai rét chdm, c6 nhiéu ndi dung
khi trién khai chwa nhan duoc sy ddng thudn nhat tri cva tAt ca céc thanh vién
HDQT. |

- Céc cuéc hop Hdi dong Quéh tri nhidu vAn cdn théng qua dé ban hanh
Nghi quyét nhung chwa théng qua dugc ngay tai cude hop HPQT do céc thanh
vién HPQT dai dién vbn cdn phai xin y kién ciia Téng Cong ty Samco dé quyét
dinh din dén viéc ban hanh Nghij quyét chdm anh huéng dén viée trién khai thyc
hién.

- C6 Nghj quyét chwra duge ban hanh mic db di duge thong qua hop 18 khi
lay v kién bﬁng vin ban cia cac thanh vién HPQT, nhu: Phé duyét diéu chinh
tdng mirc du tu dy 4n “Mua méi xe dau kéo va romooc” theo T& trinh 45/TTr-
TGD-SSC ngdy 22/11/2021 ctia Tong Gidm ddc.

- Mot sb kién nghi ciia Ban Kiém soét, Thanh vién Ban Kiém so4t vé hoat
dong kinh doanh, vé cong tac quan trj tai chinh, ké toan, bao gém c& nhitng kién
nghi cta Ban Kiém so4t di c6 y kién bd sung, sau ¢6 phan hdi cia Ban Tong
Giam doc va mét s6 kién nghj cta céc thanh vién HDQT chua duge HPQT
quan tdm, xem xét, giai quyét, quyét dinh,

VI. Két qué gidm sat hoat ddng Ban Tdng Gifm déc

1. V& ché dd phén cdp, ity quyén

Tdng Gidm ddc d thyc hién vy quyén cho Phé Téng Gidm ddc va Gidm
dbc Chi nhanh Hai Phong, Gidm dbc Chi nhénh Can Tho, Phé Gidm dbc Trung
tdm kho vén thay mit Téng Gidm ddc thyc hién dié_u hanh mét hodic mét sé hoat
dong nghiép vu san xudt kinh doanh phii hgp véi quy dinh cia Phap luat va Pidu
1€ cua Cong ty. '

2. V& thye hién nhiém vu kinh doanh

-Ban Téng Giam dbc da 3 chic trién khai cdc Quyét dinh, Nghi quyét
ctia Hoi ddng quén tri theo céc chi tidu ké hoach kinh doanh d& duge théng qua

tai Dai hoi ddng cb dong nim 2021
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-Ban Téng Gidm dbc da tiép thu va didu chinh kip thai theo céc y kién,
kién nghi cia Ban kiém soat, ndng cao cong tac ciué‘m ly, didu hanh hoat dong
kinh doanh.

VII. Sy phf)i hop giiva Hi ddng quan tri, Ban kidm soat, Tong
Gidm dbc

- Hoi déng quan tri dd cung cp déy di thong tin cdc nghi quyét, quyét
dinh cho Ban Kiém so4t, K& hoach kiém soat va két qua kiém soat duge Ban
Kidm soat cung cdp ddy du cho céc thanh vién Hoi ddng quan trj. Trién khai
kiém soat, Ban Kiém sodt dé théng tin cho Hi ddng quan trj dé phdi'hop, va ctv
thanh vién tham gia (néu bd trf duge).

- Céc cude hop quan trong cia Hoi déng quan tri vé hoat dong san xut
kinh doanh d&u méi dai dién Ban Kiém soat tham dy; cdc viin ban xin y kién cia
cdc thanh vién Hoi ddng quan tri déu duge gui t6i cac thanh vién Ban Kiém
soat.

- Ho6i ddng quén tri va Ban Téng Gidm ddc di tao didu kién thuén loi cho
Ban Kiém soét thyc hién nhiém vu duge giao theo quy dinh.

VIIL. Quién ly Ngudi dai dién phiin von Cong ty tai cAc doanh nghiép

Cong ty thue hign quan ly Nguoi dai dién vbn theo Nghi quyét sb 62/NQ-
HPQT- SSC ngay 30/03/2018 va Quyét dinh sé 15/QP-HDQT-SSC ngdy
28/10/2021 ctia Hoi dong quan tri.

1. Trong ndm 2021 va dén thoi didm hién tai, Cong ty Cd phﬁn Vén tai
bién Sai Gon c6 cac cdng ty con va cdng ty lién két sau:

Von didu 18 Ty 1€ cia

Stt Tén Cong ty (ﬁﬁng) SSC (%)
Cong ty C phan Saigonship Da Néng o
1 ("SSC Pa Ning) 20.000.000.000 62,20%

Céng ty TNHH Lién doanh giao nhén
kho van Binh Minh ("TVS")

Cong ty Lién doanh Van tai thiy Sea Sai ‘
3 |Gon (D4 dimg hoat ddng va dang giai 51,00%
thé)

66.000.000.000 100,00%
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2. Ché do thinh thi, bdo céo ctia Ngudi dai dién von va Nguoi duge el
tham gia Ban k‘iém so4t tai cac don vi:

-Nguoi dai dién von cia Cong ty tai cac Cong ty con dé thyc hién cac thi
tuc thinh thi xin y kién phé duyét cia Hoi déng quan ftrj d6i véi céc nodi dung
lién quan dén céc hoat dong san xuft kinh doanh thudc thdm quyén cia Hoi
ddng quan tri hodc Hai dong thanh vién cua cc cong ty nay.

~Ngudi dai dién vén cia Cong ty tai cdc Cong ty con da thue hién day du
ché d6 béo céo clia ngudi dai dién vbn theo ding quy dinh ctia Céng ty.

IX. Kién nghi

Dé thye hién tét chién luge phét trién cia cng ty, minh bach tinh hinh tai
chinh, ning cao hiéu qua hé théng kiém soét ngi bo, Ban Kiém soat c6 céc kién
nghi nhur sau:

- Tép trung x4y dyung chién luge kinh doanh v6i céc ké hoach hanh dong
cu thé, higu qué. Theo dé:

v’ Phdn tich, ddnh gid va cé phuong dn co cdu hop Iy lai hoat déng kinh
doanh ctia cdc don vi, b phdn dam bdo hiéu quad hoat dong;

v' Xdy dung cdc quy ché, quy dinh ngi bg phit hop véi quy dinh va thirc té
hoat déng, dam bdo muc tiéu khuyé'n khich cac don vi, by phdn trirc thudc chil
dong, ning dong va tw chiu trach nhiém; Gén loi ich cia cdc don vi, bé phdn
véi hiéu qua clia thiee hién nhiém vu kinh doanh.

-Ban Diéu hanh cdn chi dao cdc bd phan lién quan tich cyc ra soét, thu
thap cac hd so vé cac khoan cong ng khé doi; x4c dinh trach nhiém c4 nhén lién
quan (néu c6), d& xult giai phap xir Iy ng theo quy dinh va trinh chp c6 thAm
quyén phé duyét;

- Déy manh cong téc tai co cdu td chitc quan 1y, xay dung chinh séch nhan
sy phu hop, phat trién ngudn nhan lue cé chuyén mén 1dn nang lyc dé dap tng
nhu cAu phat trién cia Cong ty; nghién ciru, stta ddi, bd sung co ché tién luong
theo hudng cé sy phu hop giita hiéu qua, ndng sut lao dong va thu nhap cua

nhén vién.
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-Tép trung thic ddy ké hoach dau tu di dugec DHDPCD phé duyét chu
triong va céc dy an dAu tu di duge cdp c6 thdm quyén phé duyét dam bao tién
do theo ké hoach nhdm ndng cao ndng lyc san xuét kinh doanh;

-Pé nghi Hoi ddng Quan tri, Ban Piédu hanh phai cén nhéc trong viée tiép
tyc khai thac hai kho CF1 va CF2 d8 dam t6i da quyén, lgi fch ciia cac c6 dong.

Trén ddy 1a két qua kiém sodt cia Ban kiém soat vé tinh hinh quan trj
cong ty, tinh hinh didu hanh hoat déng san xuét kinh doanh ciia H)i ddng quan
tri, Ban Téng Gidm doc Cong ty ndm 2021, béo céo va d& nghj Dai hoi dong cd
dong thong qua.

TM. BAN KIEM SOAT

Noi nhiin:

1. PHBCD Céng ty; Thanh vién

2. Thanh vién -

3. HbQT Céngty; -
e ,4{ -

4, Luu. // . ”./',,.

Wu i Jﬁtyan Bhasy
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PHU LUC VE TINH HINH THUYC HIEN NGHI QUYLT, QUYET
PINH HPQT NAM 2021

(Kém theo Bdo cdo ctia Ban Kiém sodt trinh Dai hoi dong Co déng thiong nién
ném 2021 ciia Céng ty Cé phdn Vén tai bién Sai Gon)

Ti 16 Tinh
STT So- Neay Trich yéu ndi dung thﬁn'g hanlt
“thing : i thye
q hién
A | NGHI
F L QUYET
Thong qua thu lao Hdi dong
01/NQ- thanh vién Coéng ty TNHH ., | P thye
l HDQT-SSC 28/01/202 Lién doanh Giao nhén Kho 100 hién
: vén Binh Minh (JVS)
Thong qua mirc luong kiém "
2 ngg?%s « | 28/01/2021 | nhiém chtie vu Téng Giém | 100% D;‘l i*é’“-"c
dbc Cong ty JVS -
Théng qua viéc ldp danh A
3 1{83’?230 01/03/2021 | séeh b dong va ké hoach b | 100% Bi‘li‘é‘“c
- chire PHPCP TN 2021 ¥l
- Vv bd nhiém Ngudi phuy
04/NQ- trach quan trj Cong ty kiém o, | Pithuc
4 | gpor.ssc | 7042021 | e Thy ky HPQT Cong | 07" | hign
ty
Thong qua muc thi lao ndm
5 HSSI}EI%S o |09/042021 | 2020 “cia Neuoi dai dign | 100% Diiﬂl‘fc
QI Cong ty tai Cong ty con ¢
06/NQ- Thong qua ké hoach dau tu 3 Dang
6 | HpQT-SSC 19/04/2021 1 55 100% | 4 1c hién
07/NQ- Théng qua dy an du tu xe . Pang
¥ HDPQT-SSC 15/0s 2021 dau kéo va romooc 100% thuc hién
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08/NQ-

Théng qua ndi dung trinh

Pd thuce

Q
8 | mpor-ssc | Y0221 | hHpCH Thuong nign 2021 | 1207 |  hien
V/v bau cir Chi tich, Phé
09/NQ- < 1 il o, | Pdthuc
9 HDQT-SSC 28/04/2021 IC\I[ul tich HPQT Nhiém ky | 100% hién
~ V/v lap danh sich cd dong n
10 H{l)(()g%s o | 13/05/2021 | thyc hign quyén chi tra c6 | 100% Bﬁité}ﬁ"c
tlrc bing tién nam 2020 '
V/v thay d6i ngdy ding ky B aril
11 H;)grl[\l,_%é C 18/05/2021 cqéi cling dé 18p danh sach | 100% Dﬁité;l'm
¢d dong nhén co tue 2020 :
V/v ctir ngudi dai dién Cong
12/NQ- ty tham gia HDQT, BKS tai o, | Déthyc
12 | gpqr-ssc | 1052021 | Cong ty CP Saigonship Ba | % | hién
Nang
V/v thong qua ndi dung
13/NQ- thinh thj cia Ngudi dai dién ., | Dathuc
13 | gpoT.ssc | 1052021 & Cong ty tai Cong ty| 07| hién
SSC BN
14/NQ- V/v théng qua ké hoach dau o, | Pathuc
14| gpor.ssc | 127052021 i tang vén tai SSC BN 100% | hian
V/v théng qua bdo cdo fai
15/NQ- chinh 2020, ké hoach o, | Ddthyc
15 | mpot-ssc | 127052021 | oxkp, ddu tu 2021 ctia| 07| hien
Cong ty Binh Minh
V/v ddu tu ting von tai
16/NQ- 1 ; e i Da thue
16 HPQT-SSC 21/05/2021 ggﬁg ty CP Saigonship Da | 100% hién
Khéng
V/v théng qua chu truong glﬁ hﬁn‘
7 1INQ- | 010712021 tiép tuc bd nhiém ong Bui 100% ;ilc”t‘rl
HPQT-SSC Viét Phu gir chic vu TGD | " | 10
VS choi tiép
nhéan
cong
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viée

18/NQ- V/v céc ndi dung lién quan 5 Dang
18 | ypor.ssc | 167082021 4e, 4y an 6480° 100% | v hign
- V.v théng qua ké hoach tién
19/NQ- o B D "oy 0 Pang
19 HPQT-SSC 28/10/2021 gﬁ ;l:(zj[af]&rn thye hién cac | 100% thye hidn
20/NQ- V/v thyc hién céc cong vige " Pang
20 | gpor.ssc | 28102021 | oo veu chucta HBQT | 120% | thye hign
21/NQ- V/iv yéu cdu tuyén bd pha| . | Dang
“} HbQT-SSC 2910202 san Cong ty LD Sea Saigon it thuce hién
V/v théng qua chu truong ,
22 }IE%?)/'?I-%-S{ C 28/10/2021 | nhén sy giam ddc chi nhanh | 100% Bf{‘tpuc
Hai Phong Heh
V/v thong qua chu truong
thue hién dy an dau tw mé
23 HE%X’?%SC 02/12/2021 | rbng, xdy dung béi trung | 60% | F:E%é]
chuyén container 7.205 tai WELRh
Linh Xuén, Thi Dic
5 QUYET
PINH
vv thay déi nganh nghé kinh
01/QD- doanh cua Coéng ty TNHH o, | Dathue
i HDbQT-SSC 030222021 Lién doanh Giao nhdn kho T0e% hién
' vén Binh Minh (JVS)
02/QD- vv ban hanh Didu 18 JVS ., | Péthuc
. HDbQT-SSC el sira ddi, bd sung 1an 1 100% hién
03/Qb- V/v didu chinh gidy chimg ., | Péthyc
3 1 mpqr-ssc | 06042021 han dhu tr coa IVS 100% | pian
04/QD- V/v ban hanh Didu 1& Cong o, | Péthyc
? HDPQT-SSC i ty siva doi bd sung 14n 6 M hién
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05/Qb- V/v ban hanh Quy ché ndi o, | Pdthuc
> | HPQT-SSC 28042021 | os i quan trj Céng ty 00% | “piay
06/QD- V/v ban hanh Quy ché hoat ., | Pdthyc
6 | mpor-ssc | 28042021 4sng ciia Hgi ddng quantri | "% | hign
V/v phé duyét dy toan dy én
07/Qb- R TR " Dang
7 HPQT-SSC 27/05/2021 :-2111:0 01:361 xe dau kéo va| 100% thire hii
V/v phé duyét ké hoach Iya
8 08/QD- 1 07/06/2021 | chon nha thiu* du 4n mua | 100% | D208
HDbQT-SSC by % oq s i thye hién
mdi xe dau kéo va romooc
V/v tai bd nhiém 6ng L& "
09/Qb- , . R ) o, | Pathyc
9 HPQT-SSC 10/06/2021 Iéggg tgylfr chirc vu Phé TGD | 100% hién
_ V/v phé duyét diéu chinh ké
10/QB- hoach lwa chon nha thiu dy 0 Pang
10| gpor-ssc | 100672021 4 ua méi xe ddu kéo va | 1207 | thye hign
romooc
V/v téi bd nhiém 6ng Pham
1 Hfigi@ss o 01072021 | Vén Hueng gitt chic vy | 100% Bii‘éﬁ”
) TGD Cong ty :
V/v mién nhiém ong Bui ~
12 Hggggsc 01/07/2021 | Viét Ph théi giit chirc vu | 100% Bf:ig}l“"
s Phé TGP Coéng ty '
13/Qb- V/v phin cbéng cdng vigc o, | Péthyc
13 HPQT-SSC 10/08/2021 HPQT 100% hién
14/Qb- Ban hanh Quy ché Céng bd ., | Péthue
14 1 mporsse |2Y19202 | 4ang tin Cong ty | 100% | g
Ban hanh Quy ché hoat
15/Qb- dong cua Nguoi dai dién o, | Dathuc
= HPQT-SSC 24/ 102021 Cong ty tai DN cé vén dau 1004 hién
tur cia Cong ty
16/Qb- V.v ndng bic luong cho dng o, | Péthuc
16 | mpqr.ssc | '122921 |1 4 ik 100% | pign
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