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I. OPERATIONAL SITUATION AND BUSINESS PERFORMANCE IN 2024
1. GENERAL SITUATION

In 2024, the global economy experienced a slowdown in growth, with a continued decline in demand for goods, rising
inflationary pressures, and an upward trend in the average prices of goods due to the lack of improvement in supply.
However, the world still faced numerous risks and uncertainties that adversely affected sustainable growth. Strategic
competition among major powers intensified, geopolitical tensions increased, and escalating military conflicts in
certain countries weakened the multilateral trading system, hindered investment, disrupted both production and
consumption, and heightened financial market volatility. In addition, the frequency and severity of natural disasters
continued to rise as a consequence of climate change, posing threats to food security, energy security, and social
stability.

One of the main driving forces behind the growth of the global logistics market remained the development of e-
commerce, along with improvements in infrastructure and high-speed connectivity.

2. BUSINESS PERFORMANCE OF THE COMPANY IN 2024

The General Meeting of Shareholders (GMS) has not yet approved the business results and plans for 2023, the
business plan for 2024, and other important matters. This has posed significant challenges for the Management Board
and employees in conducting business operations under the circumstances of lacking the GMS Resolution. However,
with the collective efforts of all officers and employees of the Company, and with the objective of prioritizing the
interests of the Company and its shareholders above all, the Company has been able to maintain its operations and

achieve positive results:

Unit: VND

[ No. Indicator Actual 2024 2024 Plan submitted Actual 2024 / Plan
to GMS 2024
l Total Revenue 104,603,871,598 108,276,829,345 97%
2 Total Accounting Profit Before 23,780,229,275 3Q,920,273,437 T7%
Tax .
3 Profit After Corporate Income Tax 19,066,669,288 25,920,273,437 74%

According to the 2024 plan, the Company’s financial income was planned at VND 18,487,965,154. Of this amount,
the planned revenue from the distributed profit of the subsidiary (Joint Venture Sunrise Logistics Co., Ltd.) was VND
8,456,736,298. However, as there has not yet been a decision from the competent authority regarding the distribution
of the after-tax profit for 2023 to the owner, the Company has not recorded this financial income in its accounting
books. Consequently, the recorded revenue and profit for 2024 were lower than the planned figures in terms of
accounting. Revenue from business operations reached 106% of the planned target.

Assessment of the Performance of Each Service

2.1. Warehouse and Yard Business in 2024
Unit: YND

Item 2024 Plan (Provisional) 2024 Actual Actual/ Actual /
Plan (%) | Plan (%)
Revenue Profit (Loss) Revenue Profit (Loss) Revenue Profit
Container Yard | 62,283,610,223 | 20,533,876,420 | 68,251,129,173 | 22,286,060,539 | 109.58 108.53
| Operations




Warehouse 5,236,772,570 | 1,939,486,938 | 5,205,961,320 | 1,853,855,848 | 99.41 95.58
Operations

Operation of 420,000,000 151,020,240 434,945,420 165,965,660 103.56 109.90
TTT Warehouse

Total 67,520,382,793 | 22,473,363,358 | 73,457,090,493 | 24,139,916,387 | 108.79 107.42

This has been the Company’s main source of revenue in recent years. With its advantageous geographical location, the
warehouse and yard operations are assessed to have significant potential and are expected to further develop in the
future.

Advantages:

- Regarding geographical location: Situated amidst nearly 10 industrial parks and export processing zones, with a
central position on the main route of goods circulation in the Binh Duong, Dong Nai, and Ho Chi Minh City areas.
Specifically for the Ho Chi Minh City market, there are up to 41 industrial parks, export processing zones, and
industrial clusters, along with a population of over 10 million people. The strong development of the food industry,
fresh produce, electronics, and household appliances promises a highly potential and vibrant market for the Logistics
Center.

- Maintained service contracts for yard operations (lifting/lowering, repair, cleaning, PTI) with G-Fortuner (Yang
Ming, OOCL, etc.), GLS Shipping, WNG, VOSA, and Hung Thinh.

- At the same time, successfully expanded the customer base by acquiring new clients such as GLC.

- The service rates for container lifting and lowering for international maritime transportation increased.
- Warehouse operations generated stable and favorable revenue and profit.

- Maintained strong and Iong—staﬁding relationships with traditional customers.

- Implemented a piece-rate salary mechanism to motivate employees.

Challenges:

- The 2024 business plan has not yet been approved by the General Meeting of Sharcholders.

- During the year, the authorities conducted inspections of the Company’s business activities, which affected its
operations, particularly those of the Logistics Center.

- The Upgrading Project of Yard 6,480 has not yet been approved for final settlement, resulting in the inability to
implement Phase 2 of the Yard 6,480 Upgrading Project, thereby impacting the operations of the Center.

- The 2,105 m? land plot has not yet been granted a land use right certificate, which has affected the Company’s
business development plans, as the investment project intended to enhance the Company’s business capacity could not
be implemented.

- The zoning plan at the Logistics Center (TTKV) expired in 2020.and has not yet been replaced by a new plan,
leading to difficulties in implementing the investment project for the Upgrading and Expansion of the Warchouse and
Yard at the Logistics Center located at 27B National Highway [, Linh Xuan Ward, Thu Duc City.

- Most of the vehicles and equipment at the Center are old, frequently experiencing breakdowns, which adversely
affect the Center’s operations and incur significant repair costs.

- Although some new customers have been acquired, the handling volume from these new customers remains low and
therefore has not contributed significantly to improving the Center’s operational efficiency.

2.2. Ship Agency Services in 2024 .
Unit: VND
Item 2024 Plan 2024 Actual Actual / Actual /
Plan (%) | Plan (%)
Revenue Profit (Loss) | Revenue Profit (Loss) | Revenue Profit
Ship Agency 4,600,000,000 | 800,000,000 | 5,358,629,746 | 1,100,390,458 [ 116.49 137.55
Services at KTTB
Department —
HCMC
Ship Agency 650,000,000 40,000,000 611,883,658 (55,523,185) | 94.14 (238.81)
Services at Quy
Nhon Branch

2N o



Ship Agency
Services at Hai
Phong Branch

1,589,890,909

365,327,742

1,460,217,186

403,510,749

01.84

110.45

Document Agency

Services at Can Tho

Branch

253,920,000

2,935,476

115,552,998

(132,914,977)

4551

(4,627.88)

Total

7,093,810,909

1,208,263,218

7,546,283,588

1,315,463,045

106.38

108.87

The Company maintains contracts for providing maritime ship agency services to Maersk Vietnam at ports in Ho Chi
Minh City, Quy Nhon, Da Nang, Hai Phong, and Quang Ninh.

Advantages:

Expanded value-added services provided directly to shipowners.

Maintained stable Maersk vessel volume and built strong relationships with shipping lines and relevant
authorities, with an agency network spanning the entire country.

Established relationships with several foreign shipowners, facilitating the development of services as needed by

shipowners.

Maintained a consistent and stable operating system, ensuring the quality of services provided to customers and

consistently receiving positive feedback from clients.

Developed appropriate salary and allowance schemes for agency staff, contributing to the stabilization and

motivation of the ship agency workforce compared to previous years.

Challenges:

make substantial disbursements on behalf of Maersk.

Currently, Maersk’s vessel volume is relatively stable at about 84 calls per month; however, the Company must

- Has not yet expanded the customer network or diversified the range of accompanying value-added services.

Faces competitive pressure from many strong rivals.

2.3. Transportation, Freight Forwarding, and Customs Services in 2024

Unit: VND

Ttem 2024 Plan 2024 Actual Actual / Actual /
' Plan (%) Plan (%)
Revenue Profit (Loss) | Revenue Profit (Loss) Revenue Profit
Logistics 6,349,908,378 | 23,077,531 6,058,285,194 | (153,350,608) | 95 (664.50)
Department '
Hai Phong 3,200,000,000 | (360,129,841) | 3,636,561,825 | (1,081,327,507) | 114 (300.26)
Branch
Total 9,549,908,378 | (337,052,310) | 9,694,847,019 | (1,234,678,115) | 102 (366.32)
Advantages:

- Institutions such as customs procedures, administrative reforms, and the acceleration of deeper integration
processes have continued to be consolidated and improved. )

- Since 2021, transportatian activities between the Logistics Department and the Hai Phong Branch, as well
as the subsidiary in Da Nang, have been better coordinated and more closely connected compared to
previous periods.

- The freight forwarding and customs clearance workforce has become increasingly younger, responsible,
experienced, and professionally skilled. The quality of services has consistently received positive feedback

from customers.

- The Company’s financial situation remains stable, with sufficient working capital to meet payment
requirements for transportation costs and customer receivables.

Challenges:

- Increasing competition from industry peers. Shipping lines have adopted public pricing on their websites,
making it more difficult to negotiate rates with customers. In addition, shipping lines are no longer limited to
sea transport but have also expanded into integrated logistics services.

- Lack of senior personnel: The Company currently does not have a Deputy General Director in charge of
business operations.




- Frequent and unstable policy changes have affected the import activities of customers, thereby impacting the
business operations of the Logistics Department and the Hai Phong Branch.

- The road transport market is highly competitive in terms of pricing, with supply exceeding demand. Many
providers reduce prices by all possible means to win customers, resulting in the loss of some orders as
customers switch to service providers offering lower prices.

- The Company has not yet developed a comprehensive foreign agency network to support international
transportation business, which remains a major limitation for the Logistics Department in expanding
international sea and air freight services.

2.4. Business Operations of the Container Truck Fleet in 2024

Unit: VND
Item 2024 Plan 2024 Actual Actual / Actual /
¢ B Plan (%) Plan (%)
Revenue Profit (Loss) | Revenue Profit (Loss) Revenue Profit
Container 4,994,762,111 | (967,369,890) | 3,807,035,445 | (1,187,995,245) | 76.22 (122.81)
Truck Fleet

Challenges:
- High depreciation costs due to the short depreciation period (7 years), which adversely affected the

performance of the truck fleet.
- The current personnel in the Company’s departments, particularly in revenue-generating units, lack sufficient

expertise and experience in managing and operating the truck fleet.
- Difficulties in recruiting qualified drivers.

2.6. Operations of the Branches in 2024
Unit: VND

Item 2024 Plan 2024 Actual Actual / Plan Actual / Plan
(o) (%)
Revenue ‘| Profit Revenue Profit (Loss) | Revenue Profit
(Loss)

Hai Phong 4,789,890,909 | 5,197,901 5,096,779,011 | (677,816,758) | 106.41 (13,040.20)

Branch

Quy Nhon 650,000,000 40,000,000 | 611,883,658 (55,523,185) | 94.14 (238.81)

Branch

Can Tho 253,920,000 2,935,476 115,552,998 (132,914,977) | 45.51 (4,627.88)

Branch

Total 5,693,810,909 | 48,133,377 | 5,824,215,667 | (866,254,920) | 102.29 (1,799.70)

The differences in human resources, assets, and market scale among the branches present challenges to the overall
development of the branch network. Among them, the Can Tho Branch primarily provides document agency
services for Maersk Vietnam and office leasing services, serving to maintain and support the end-to-end service
chain for Maersk customers.

For the Hai Phong Branch, in 2024, agency services delivered good results; however, the freight forwarding and road
transport operations continued to incur losses. The reasons included the impacts of the global economic downturn,
inflation, and ongoing conflicts affecting import—export activities. In addition, the transport fleet is old and fully
depreciated, leading to frequent breakdowns and high repair costs.

For the Quy Nhon Branch, in 2024, business performance did not meet the planned targets. The branch’s operations
heavily depend on Maerslc and on providing services to bulk carriers used in wind power construction projects.
Currently, most cargo transported by sea is shipped directly to Ho Chi Minh City, resulting in fewer Maersk vessels
calling at Quy Nhon Port. Moreover, the decline in the number of bulk carriers due to overall market conditions has
further reduced the branch’s operational efficiency, causing it to fall short of the planned performance.

2.7. Financial Investment

In 2024, financial income was recorded from interest on deposits and dividends received from the 2023 business
results of the subsidiary and joint venture companies.

For Joint Venture Sunrise Logistics Co., Ltd.: As there has not yet been a decision from the competent authority on
the distribution of after-tax profits to the owners, the Company has not yet recorded this amount as financial income in
its accounting books. The estimated profit to be distributed from the 2023 business results is VND 8,456,736,298.

-
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For Saigonship Danang Joint Stock Company: VND 1,492,685,000.

With the business performance in 2024 of the subsidiary companies achieving good profitability, the expected
dividends to be received from the 2024 business results are as follows: From Saigonship Danang Joint Stock
Company: approximately VND 1,200,000,000, corresponding to 62.2% of the contributed capital. From Joint Venture
Sunrise Logistics Co., Ltd.: approximately VND 8,337,032,252, corresponding to 100% of the contributed capital.

2.8. Investment Projects
% Investment projects under the 2024 plan

As the 2024 Annual General Meeting of Shareholders has not yet approved the 2024 business plan and other
matters under its authority, the Board of Directors (BOD) and the Executive Board of the Company, based on the
Company’s Charter and relevant regulations, have carried out investment and repair activities within their authority to
meet urgent needs for maintaining the normal operations of the enterprise in the context where the 2024 business plan
has not been approved.

% Investment Projects from Previous Years

- The Investment Project for the Upgrading and Expansion of the Warehouse and Yard at the Logistics Center located
at 27B National Highway 1, Linh Xuan Ward, Thu Duc City (project approved in principle but without an official
investment decision): The Company has engaged a consulting unit to provide services for zoning adjustment and has
submitted the proposal to the General Meeting of Shareholders (GMS) for an adjustment of the project’s
implementation schedule. However, at the 2022 and 2023 Annual General Meetings of Shareholders, the proposal was
not approved. In addition, the Company submitted a dossier requesting zoning adjustment under Official Letter No.
195/CV-SSC dated December 9, 2022, to the competent authority. However, Thu Duc City, through Official Letter
No. 149/UBND-QLDT dated January 12, 2023 (regarding the in-principle partial adjustment), responded that the
request has not been considered due to pending conclusions from the Ho Chi Minh City Inspectorate. In general, the
project for upgrading and expanding the logistics center remains in the preparation phase (requesting adjustment of
building density, seeking in-principle investment approval from the competent authority, and preparing the capital
sourcing plan). The adjustment of the zoning plan for the land at the Logistics Center is a prerequisite condition for
determining whether the investment project for “Upgrading and Expanding the Warehouse and Yard at the Logistics
Center” can be implemented (as Thu Duc City has not yet approved the zoning adjustment). Therefore, in 2025, the
Company will continue to carry out the necessary steps to obtain approval for the zoning adjustment for the land at the

Logistics Center. ‘

- Project for the 2,105 m? Yard (no official investment decision yet): The competent state authorities have provided
opinions regarding the appraisal of the project. However, according to Official Letter No. 149/UBND-QLDT dated
January 12, 2023 of the People’s Committee of Thu Duc City regarding the in-principle partial adjustment of the
1/2,000-scale zoning plan for Residential Area Cluster 3 — Xuan Truong, Linh Xuan Ward, Thu Duc City at land plot
No. 13, and Official Letter No. 2358/UBND-QLDT dated May 20, 2023 of the People’s Committee of Thu Duc City
regarding the in-principle investment policy for implementing the Empty Container Transit Yard (Expansion) Project
in Linh Xuan Ward, Thu Duc City, the authorities are still awaiting the conclusion of the Ho Chi Minh City
Inspectorate, and thus no specific conclusion has been reached. The Company has issued a wrilten explanation to the
Department of Planning and Investment (DPI) clarifying that the 2,105 m? project is unrelated to and independent
from the conclusions of the Inspectorate. As of December 2024, Saigon Shipping Joint Stock Company received
Official Letter No. 7459/SKHDT-KTDN dated June 13, 2024 regarding the dossier requesting the implementation of
the Empty Container Transit Yard (Expansion) Project of Saigon Shipping Joint Stock Company. The DPI requested
the Company to contact the People’s Committee of Thu Duc City for further information and guidance on
implementing the Empty Container Transit Yard (Expansion) Project in accordance with regulations. The Company
has submitted the dossier to the authorities of Thu Duc City but has not yet received a result.

- Project 6,480: The assessment and recognition of Project 6,480 indicate that Phase 1 must be approved for final
settlement in order to proceed with Phase 2. The Executive Board and the Capital Representative have already
submitted the proposal for the settlement of Phase 1. However, the Company is awaiting official guidance from the
competent authorities regarding the settlement procedures for projects using State capital outside of public investment.
According to the feedback in Official Letter No. 14410/BTC-TCDN dated December 28, 2023 of the Ministry of
Finance regarding the application of regulations in Circular No. 10/2020/TT-BTC dated February 20, 2020 of the
Ministry of Finance, the Ministry is currently studying and developing a new circular to guide the final settlement of
completed projects using State capital outside of public investment, as a basis for consistent implementation by local
authorities nationwide.

- The replacement of the air-conditioning system, ceiling, and restrooms at the Company’s headquarters will be
implemented only after receiving the official decision on the extension of the land lease contract for the Company’s

headquarters.



- Tractor Truck Investment Project: The Company selected Tan Van Commercial Automobile Joint Stock Company as
the contractor. The Company has purchased the vehicles and completed the required procedures in accordance with
regulations. The truck fleet began operation in late August 2023. The Company is currently carrying out the required
procedures for final settlement as prescribed.

3. FINANCIAL POSITION OF THE COMPANY IN 2024
Unit: VND

Item End of 2024 Beginning of 2024
I. Current Assets 202,861,027,294 188,742,668,697
1L Non-current Assets 119,183,516,828 121,990,580,857
TOTAL ASSETS (1+ 11) 322,044,544,122 310,733,249,554
IIL Liabilities 28,483,797,505 36,239,172,225
Current Liabilities 20,483,797,505 27,334,132,225
Long-term Liabilities 8,000,000,000 8,905,040,000
1V. Owners’ Equity 293,560,746,617 274,494,077,329
TOTAL CAPITAL (II1 + 1V) 322,044,544,122 310,733,249,554

4. GENERAL ASSESSMENT
4.1 Compliance with Legal Regulations on Corporate Governance:

- The management and operations of the Company have been conducted in-accordance with the Company’s Charter,
internal regulations, and established operational procedures.

- Occupational safety, hygiene, and fire prevention and fighting (FPF) have always been prioritized. The Company has
proactively coordinated with relevant authorities to review and continuously improve fire prevention and fighting
measures to meet practical requirements.

- Security and protection at the container yard and the Company’s offices have been regularly inspected and
supervised, with no violations reported during the year.

- The Company has strictly complied with periodic and ad-hoc reporting procedures, including management reports
from specialized departments combined with reports from the finance and accounting department, ensuring accurate
and timely reflection of the business units’ operational status and enabling prompt review and rectification of any
shortcomings in production activities.

4.2 Financial and Accounting Work, and Information Disclosure
- The Company has complied with all current regulations on financial and accounting practices.

- Information disclosure has been carried out in accordance with regulations on the IDS PLUS platform (State
Securities Commission), the CIMS system (Hanoi Stock Exchange), and the Company’s website. The disclosure of
the 2023 semi-annual and annual financial statements was delayed due to the General Meeting of Shareholders (GMS)
not having selected an independent auditing firm in time.

- The Company primarily uses soft files and electronic signatures to reduce processing time and save office supplies.
- Financial management, debt management, and inventory control have been strengthened to improve liquidity.

- Explanations, clarifications, and the implementation of recommendations from the State Audit Office, the City
Inspectorate, and other relevant authorities have been provided. Management reports have been prepared to supply
timely and accurate information to relevant departments.

- Business operations at the Can Tho Branch and the Quy Nhon Branch continue to face many difficulties, with low
efficiency. Certain issues remain unresolved and have persisted without definitive solutions. Procedures and progress
in debt recovery remain slow.

4.3 Corporate Governance and Human Resource Management

- The Company has maintained personnel stability and consolidated its organizational structure to meet future
development requirements.

- Attention has been given to employee welfare, such as organizing vacations, birthday celebrations, and other
activities to improve the quality of work life.
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- A new salary mechanism has been developed for certain departments to improve employee income. Annual
performance evaluations and salary allocations have been implemented based on the effectiveness of each department,

thereby encouraging and motivating employees.
- Recruitment of competent and experienced senior management personnel remains challenging due to the specific

characteristics of the Company’s business sector as well as the Company’s current limitations in policies regarding
salaries and benefits for management staff.

III. ORIENTATIONS AND BUSINESS PLAN FOR 2025
1. Implementation Orientations
1.1 Organization and Human Resources

- Recruit a senior management personnel in charge of business operations (Deputy General Director) with expertise,
experience, and extensive networks to drive the Company’s business development and create breakthroughs in the
coming period.

- Recruit a Chief Accountant for the Company in accordance with regulations.

- Focus on professional training and skills development, including enhancing the capabilities of existing human
resources and recruiting externally. The Company will develop a training plan to improve soft skills for all officers
and employees.

- Strengthen team cohesion by developing appropriate policies and benefits for staff; ensure the well-being and morale
of all employees.

- Establish a reasonable welfare and reward policy to foster long-term commitment between the Company and its
employees.

-Promote healthy competition in each job position to enable every individual to maximize their personal capabilities.
Create a friendly and dynamic working environment that offers opportunities for growth and career advancement to
high-performing employees.

- Assign specific responsibilities within the Executive Board, and5¢ & the regulations and procedures to ensure the
assignment and placement of personnel with appropriate competencies and professional skills to meet job
requirements.

-Review staffing levels in each department and develop a salary scheme for employees based on position,
qualifications, and performance. The salary budget for each department will be linked to the department’s targets and
plans.

- Apply technology to optimize labor productivity, utilize information technology applications to handle tasks, and
research the application of automation in certain processes in warehouse and yard operations.

- Restructure and streamline personnel towards a leaner and more efficient workforce.

1.2 Business Operations

- Integrate all the Company’s activities into a comprehensive service chain, thereby creating a competitive advantage.
Strengthen and leverage the logistics service supply chain to enhance the comprehensiveness of logistics operations,
improve proactivity, competitiveness, and business efficiency, and build internal strengths to expand the market and
improve overall business performance.

- Develop a team of highly skilled sales staff capable of promoting all types of services and effectively connecting the
Company’s entire range of services.

- Enhance marketing efforts and build the Company’s brand image in the field of logistics services.

- Be proactive in adopting new business approaches to meet development requirements, leverage strengths, and
capitalize on opportunities while addressing challenges in the development of services.

- Set clear objectives to evaluate and identify market segments and customers in order to leverage strengths and
opportunities for service development. Services identified as core strengths should be prioritized for investment and
further development.

- Establish revenue growth targets, train the sales team, and expand the market.

- Invest in purchasing an additional container forklift to enhance the yard’s lifting capacity, thereby improving the
quality of lifting services.



- Improve and enhance the quality of container yard operations: conduct regular maintenance and servicing of
container forklifts, improve container repair and cleaning services, based on the establishment of strict procedures and
effective management of operations to provide customers with professional services, saving both time and costs.

- Strictly comply with the regulations governing capital representatives. Through the Company’s capital
representatives participating in the Board of Directors (BOD)/Members’ Council and the leadership of subsidiary
companies, ensure effective direction, support, supervision, and sound management of the Company’s capital.

- Enable the functional departments to fully perform their roles in management, advisory, and support for the
Executive Board in the implementation of production and business activities.

2. BUSINESS PLAN FOR 2025

Based on market forecasts, customer demand, and various factors affecting the business performance in 2025, the
- Company has developed the 2025 business plan with the following key targets:

No. Indicator Actual 2024 Plan 2025 Plan 2025/ Actual 2024
: (%)
I Total Revenue 104,603,871,598 | 104,657,383,619 100%
1 Operating Revenue 94,940,201,965 | 87,143,281,619 92%
1.1 | Maritime Agency 5,358,629,746 5,038,390,710 94%
1.2 | Freight Forwarding (Logistics 6,416,925,194 1,500,000,000 23%
Services)
1.3 | Yard Operations 68,251,129,173 | 68,256,000,000 100%
1.4 | Warehouse Operations 5,205,961,320 4,925,000,000 95%
1.5 | Container Truck Fleet 3,807,035,445 4,100,000,000 ' 108%
1.6 | Operation of TTT Warehouse 76,305,420 300,000,000 393%
1.7 | Hai Phong Branch 5,096,779,011 2,243,890,909 44%
1.8 | Quy Nhon Branch 611,883,658 600,000,000 . 98%
1.9 | Can Tho Branch 115,552,998 180,000,000 156%
2 Financial Revenue 0,645,509,632 | 17,504,102,000 181%
2.1 | Profit Distributed from JVs - 8,461,417,000
2.2 | Dividend from Saigonship Danang 1,492,685,000 1,492,685,000 100%
JSC
2.3 | Interest Income from Bank Deposits 8,152,824,632 7,550,000,000 93%
3 Other Income 18,160,001 10,000,000 55%
1I Total Expenses 80,823,642,323 | 8§0,491,033,551 99%
IIT | Profit Before Tax (Il1 =1—11) 23,780,229,275 | 24,166,350,068 102%
IV | Current Corporate Income Tax 4,713,559,987 5,000,000,000 106%
V | Deferred Corporate Income Tax - - —
VI | Profit After Tax (VI= 111 -1V — V) 19,066,669,288 | 19,166,350,068 101%
FINANCIAL INVESTMENT (Business Plans of Subsidiaries)
Item Plan 2025 Actual 2024 Plan Plan
2025/ 2025/
Actual Actual
2024 (%) 2024
(%o)
Revenue Profit After Revenue Profit After Revenue | Profit
Tax Tax After
: Tax
JVS (Joint 32,720,251,000 | 9,375,654,000 | 32,648,828,710 | 9,067,433,252 | 100% 103%
Venture
Sunrise
Logistics Co.,
Ltd.)
SGS DN 59.,246,030,275 | 3,654,481,119 | 54,529,405,376 | 2,085,932,427 | 109% 175%
(Saigonship
Danang JSC)




3. Investment and Repair Plan

Unit: VND Million

No.

Content

Total
Investment

Funding Source /
Company’s
Capital

Estimated
Cost for 2025

Expected
Implementation
Period

Dredging, Repairing, and
Upgrading the Rainwater
Drainage System:

Scope:

+ Dredging the entire rainwater
drainage system. :

+ Upgrading damaged locations
such as manhole covers,
manholes, water inlets.

+ Adding new surface water
collection points.

860

860

860

Q2/2025

Upgrading and Renovating the
FForecourt in Front of the Office
Building:

Scope:

+ Forecourt area: 1,400 m?

+ Forecourt structure:
Reinforced concrete

1,300

1,300

1,300

Q2/2025

Repair and Renovation of Yard
l:

+ Yard area: 5,000 m?

+ Yard structure: Hot-mix
asphalt concrete

2,400

2,400

2,400

Q3/2024

Repair and Renovation of the
Office Building:

Scope:

+ Painting interior and exterior
walls.

+ Replacing roofing sheets and
waterproofing for the office
roof.

+ Repairing the office floor.

+ Renovating restrooms.

+ Upgrading lighting and
cooling systems.

800

800

800

Q2/2025

Investment in Purchasing One
Additional Empty Container
Handler (Pre-owned Vehicle):
+ Lifting height: from 18m to
2lm

+ Technical specifications
equivalent to the existing 03
handlers.

3,700

3,700

3,700

Q3/2025

Repair and Renovation of the
Oftice Building at Can Tho
Branch:

+ Repairing the office floor.

+ Painting interior and exterior
walls.

+ Waterproofing the roof.

400

400

400

Q2/2025

Total Estimated Cost

9,460

9,460

9,460

4, RECOMMENDATIONS




In order to ensure the successful implementation of the Company’s business plan and compliance with relevant
regulations, the Executive Board respectfully proposes that the Board of Directors review and promptly provide
opinions on the following matters under its authority:

- Approval of the investment and repair plan.

- Approval of the proposals related to the operations of the subsidiaries, particularly the business plans, the selection
of the independent audit firm, the appropriation of funds, and the annual profit distribution.

- Approval of the organization of the Annual General Meeting of Shareholders in accordance with regulations.

- Submission to the General Meeting of Sharcholders for the consolidation of the Board of Directors and the
Supervisory Board.

The above presents the Report on the Business Performance for 2024 and the Business Plan for 2025 of the
Company.

Respectfully submitted.

Recipients: GENERAL DIRECTOR

- Board of Directors; (Signed and sealed)
- Supervisory Board;

- General Meeting of Sharcholders;
- Filed for archive.

Nguyen Ngoe Thien
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=@  yAN TAI BIEN SAl GON

TONG CONG TY CONG HOA XA HQI CHUNGHTA VIET NAM

CO K GIAO THONG VAN TAI SAI GON Poc 1ip — Ty do - Hanh phiic
TNHH MOT THANIT VIEN (SAMCO)
CONG TY CO PHAN

gd: ¢7/BC-TGD-SSC TP. Hé Chi Minh, ngay 19 théng 05 nam 2025
BAO CAO
KT QUA SXKD NAM 2024 & KIE HOACH SXKD NAM 2025
CUA CONG TY CO PHAN VAN TAI BIEN SAI GON

I TINH HINH HOAT PONG VA KET QUA SXKD NAM 2024
1. TiNH HINH CHUNG

Nam 2024, kinh 1é thé gidi tang twdng chdm lai nhu ciu hang hoa ngdy cang giém (réy
lai, ap lue lam phét tdng dan, gia trung binh ctia hang hoa ¢6 déu hidu ting do ngjuon cung
chua dwoe cdi thién ,... Tuy nhién, thé gidi vin phai ddi mit v6i nhiéu rdi ro, bat &n, tac dong
lidu cue dén ting rudng bén vimg. Canh tranh chién luoc gitta cdc nudce lén ngay cang gay
;:ﬁt gia lAng cing thdng dia chinh tri, xung dot quén sy leo thang & mol s6 quou gia l[dm suy
yéu hé théng thuong mai da phuong, cin trd diu tu, gy bit dn dinh cho ca san xudl va liéu
dung, ddng thoi lam ting bién ddng tai chinh. Bén canh dé, tAn sufit va mirc dd nghiém trong
ctia thién tai ngdy cang ting do bién déi khi hiu, de doa dén an ninh luong thyre, an ninh nang
luwgng, bl én xa hoi..

MOl trong nhung nhan & chinh 1a dong lyc ting trudng cia thi ruong Iuysucs toan ciu
llep tyc la sy phat r ién cua thuong mai dién (o, cang nhu nhitng cai thién v& ha thng va kha

ning két ndi the dé cao.
2. KET QUA IHHOAT DONG SXKD CUA CONG TY NAM 2024

DHDCH chua thong qua két qui, ké hoach sdn xudt kinh doanh 2023, ké hoach sin
<udt kinh doanh nam 2024 va cac ndi dung quan trong khic, vige nay dit ra thach thie réit 16n
cho Ban diéu hanh va ngudi lao dong khi hoat dong san xudit kinh doanh trong diéu ki¢n thiéu
Nghi quyel ctia PHPCD. Tuy nhién véi nd lire ctia todn (hé c4n bd cong nhan vién Cong ty,
vi muc tiéu dit lgi ich cia Cong ty, clia c¢b dong 1én hang dAu, Cong ty vin duy tri hoat dong

vit thu duge két qua t6t:
' Don vi tinh: dong

A N K& hogch 2024
TT CHi TIRU Thye hign 2024 TH24/K1124
trinh PHDCD
. ( y ' 0
| Téng Doant o 104.603.871,598 | 108,276,829,345 97%




B — o " KK& hoach 2024
TT CHITIEU Thye hién 2024 TH24/KH24
trinh PHDCD
2 Tng loi nhufin ké todn 23,780,229,275 | 30,920,273,437 17%
trwée thué
2 L¢i nhufin sau thué thu 19,066,669,288 | 25,920,273,437 74%
| nhiip doanh nghigp

Theo ké hoach nam 2024, doanh thu hoat d(fn;g (Ai chinh ctia é(‘)ng ty la lS,cIS?,%S. 154
dbng. Trong do, ké hoach doanh thu khoan lgi nhudn duge chia tr Céng ty con (Cong ty
TNHI Lién doanh Giao nhin Kho vin Binh Minh) la 8.456.736.298 déng. Tuy nhién, hién
chua c6 quyét dinh cua clp c6 thdm quyén vé vige phan phéi loi nhudn sau thué cia nim 2023
cho chi & hitu nén vé mit sd sdch Cong ty chua ghi nhiin khoan doanh thu tai chinh nay, din
dén két qua doanh thu va lgi nhufin cua ndm 2024 lhf‘\p hon so véi ké hoach dé ra vé mat sb
sach. Doanh thu hoat dong san xuét kinh doanh dat 106% so vi ké hoach dé ra.
Dianh gid hidu qui hoat ddng ciia tirng dich vu
2.1 Kinh doanh Kho bai nim 2024

Don v tinh: dong

KE HOACH 2024

" ; THU'C HIEN 2024 DT LN
KHOAN (Tam)
MUC " . % . TH/KH | TH/ICH
DOANH THU LAI (LO) DOANH THU LAI (LO)

(%) (%)
Khai thic bii 62.283.610.223|  20.533.876.420|  68.251.129.173|  22.286.060.539|  109,58] 108,53

container
Khai thiic 5.236.772.570 1.939.486.938 5.205.961.320 [.853.855.848 99,41 05.58
kho
Van hanh 420.000.000 151.020.240 434.945.420 165.965.660 103,56 109,90
kho TTT

Thngcong: | 67.520.382.793 | 22473363358 |  73.457.090493 [  24.139.916.387|  108,79] 10742

Day la hoat dong dem lai ngudn thu chinh ctia Cong ty trong nhirng nim gan day. Vi
thé manh vj trf dja Iy, két qua kinh doanh khai thac kho, bai duge danh gia con nhiéu tiém
niing va s& phat trién hon niva.

Thuin loi:

- Vévi il dia ly: Nam gitia gian 10 khu cong nghiép, khu ché xudt. Vai vi tri trung tam
(rén truc chinh eva.dong ludn chuyén hang héa khu vire Binh Duong, Dbng Nai va TP
HCM. Xét riéng cho thj trwdong TP HCM ¢6 t6i 41 IKChu cong nghiép, khu ché xudt, cum
cbng nghiép, hon 10 tri¢u dan, nganh cong nghiép thyc phim, hang twoi srﬁng, dién mdy,

A & £ 'A ’ A * 'n‘\ w b3 A A
dién gia dung...phat (rién manh. Haia hen mot thj trudng tiem nang va séi dong cho

TTKV.



1

Duy tri cic hop ddng cung cip dich vy bai (ndng hy/ stra chita/ vé sinh/ PTI) véi G-
Fortuner (Yangminh, OOCL ,..)/GLS shipping, WNG, VOSA, Iung Thinh. I—)f’ing thoi
phat trién thém duge mot sé khach hang méi nhw GLC.

Gid dich vy ning ha container ding cho viin (di hang hai quéc (& ting,

Hoal dong kho hang mang lai doanh thu va lgi nhugn tét, dn dinh.

Duy tri duge mdi quan hé (6t dep véi khdch hang truyén (héng.

Xiy dyng co ché lurong khodn tgo dong lue cho ngudi lao dong,

- Khé Ihin:

K& hoach sdn xudt kinh doanh ndm 2024 chua dugc Dai hoi dong ¢b déng théng qua.
Trong nam, co quan nha nude da tién hanh thanh tra hoat déng kinh doanh tai Cong ty
lam anh hudng dén viée kinh doanh ctia Cong ty déc bigt Ia vige kinh doanh tai Trung
tim kho vén.

Dy én Néng ciip biii 6.480 chua dugce phé duyét quyét toén dan dén cong tac ddu (r Nang
céip bai 6.480 giai doan 2 chua thé thwe hién ciing 1am dnh hudng dén hoat déng cia
Trung tam.

Khu dit 2.105m? chua duge cip gidy chimg nhén quyén str dung dat da tée dong dén ké
hoach khai thdc kinh doanh vi chua thye hién dwge dyr dn ddu tu lam tang nang lye kinh
doanh ctia Cong ty.

Quy hoach tai TTKV da hét higu Iue tir ndam 2020 nhung dén nay van chwa ¢6 quy hoach
méi thay thé din-dén viée wién khai thye hién dy dn diiu tu Nang cdp va m& rong kho
bai tai Trung tdm kho vén dija chi 278 Quéc 16 1 phudng Linh Xuén, thanh phd Tha
D¢ gip kho khin,

Phuong tién, trang thiét b tai Trung (dm da phﬁn da cii nén thudmg xuyén xdy ra hu
hong lam anh hudng dén hoat dong cia Trung (dm va phét sinh nhiéu chi phf stra chiva.
Mac du da phat trién thém duge mot sé khach hang méi nhung san lugng ning ha cia

khach hang mai thip vi vy ciing chua gop phan niing cao hi¢u qua hoat dong cia Trung

[am.

2.2 Djch vy Dai ly tau niim 2024

Daon vj tinh: dﬁng

. T K1 HOACH 2024 THUC HIEN 2024 DT LN
KHOAN ' i ‘ . o
MUC DOANH THU LA (LO) DOANIH THU LAI (LO) ”{;KH ”{;m

0 (1]
DV Dai Iy tau | 4.600.000.000 800.000.000 | 5.358.629.746 | 1.100.390.458 [ 116,49 137,55
tai BP KTTB -
TP.HCM
DV Pai ly tau 650.000.000 40.000.000 611.883.658 |  (55.523.185) 94,14 | (238,81)
tai CN  Quy
Nhon




- KIE HOACH 2024 THU'C HIEN 2024 DT LN |
KHOAN
P =B TI/KH | TH/KI
MyC DOANH THU | LAI(LO) | DOANHTHU | LAI(LO) n/ y
(1} (i]
DV Dai ly tau | 1.589.890.909 | 365.327.742 | 1.460.217.186 |  403.510.749 [ 01,84 110,45
tai CN  Hai
Phong
DV bai ly| 253.920.000 2935476 | 115.552.998 | (132.914.977) | 45,51 | (4.627,88)
chimng tr  tai '
CN Chn Tho
7.546.283.588 | 1.315463.045 | 106,38 | 108,87

Thng cong:

7.093.810.909

1.208.263.218

Cong ty duy trl hop ddng cung cip dich vy Dai ly tau bién cho Maersk Viét Nam tai cac
cang Khu vye TP, HO Chi Minl/ Quy Nhon/ Da Nang/ Hai Phong/ Quang Ninh,

Thuin loi:

- Phat trién dugc dich vu gia tang tryce tiep vai chu tau.
y \ A . A A A LA s " . 5 .
- San lugng tau Maersk on dinh, xdy dung duge moi quan hé tot véi hang tau va cac co

quan hiru quan. C6 h¢ thong dai ly trdi dai doc dat nude.
Cé quan hé véi mot so chi tdu nuwde ngoai thudn loi cho viée phat trién cée dich vy khi

chu tau ¢6 nhu céu.

cip cho khach hang va luén nhin duge phan hoi (6t 1 phia khach hang.

' ~ ~ 3 o~ A A . ) A .
Duy tri duge bd méay van hanh xuyén sudt, on dinh, ddm bao chat lugng djch vu cung

- Xéy dung duge co ché luong, phu cip phthgp cho cde dai ly vién, di gdp phan on dinh,

r o] 4: A 7 Fad A 4 ’ g A
thiic day nhan sy cia bd phén dai Iy so véi trude day.

ICho kkhiin:

Cong ty phai thanh todn khodn chi h$ cho Maersk [dn.

[ién nay hrgng lau cia Maersk twong doi on dinh khodang 84 chuyén/thang tuy nhién

- Chua md rong duge mang ludi khach hang va da dang hoa céc loai hinh djch vy gia

tang, di kém.
. ; ’ . i A AL+ )
- Chju stre ép canh (ranh tir nhiéu doi thi manh.

2.3 Dich vy vin tii, gino nhin, Ikhai quan niim 2024

Don vi tinh: dong

) KI: HOACH 2024 THUC HIEN 2024 DT LN
KHOAN ,
5 ‘ ; " TH/KH | TH/KH
MuUC DOANH THU LAI (LO) DOANH THU LAI (LO) y v
(1] (1]
Phong 6.349.908.378 23.077.531 | 6.058.285.194 (153.350.608) 95 | (664,50)
Logistics
Chi nhanh 3.200.000.000 | (360.129.841) [ 3.636.561.825 | (1.081.327.507) 114 | (300,206)
Hai Phong
Tong cong: | 9.549.908378 | (337.052310) | 9.694.847.019 | (1.234.678.115) 102 | (366,32)

O¢
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Thuin loi:

IKChd

Cac thé ¢hé nhu thi tye hii quan, cdi cdch hanh chinh, ddy nhanh tién trinh hoi nhép
séu... liép tye duge cung ¢b, cai thicn.

Torndm 2021, hoat dong van chuyén hang Nam — Béc gitva phong Log va chi nhanh i
Phong, Cong Ly con Da Niing co sy ])héi hop, két ndi nhiu hon so voi thoi gian trude
day.

Poi ngii nhan sy giao nhdn, khai quan ngay cang tr¢ hoa, c6 trach nhi¢m, kinh nghiém,
..Chilt lugng d;(,h vy ludn nhin dtrqc phan hdi tdt tir phia khéch hang.

chuyén mon .
Tinh hinh tai chinh cong ty dn dinh, ngudn von Iwu dong dap tmg duge cic yéu ciu

thanh todn cude vin chuycn v cong ng vdi khach hang,

Ichin:

2.4

Su canh tranh 1y céc ddi thu cting nganh ngay cang nhidu. Cdc hang tau dp dung viée
cong khai gid (wén cde website, gdy kho khan khi lam gid véi cac khach hang. Bén canh
dé cac hing tau khang chi don thudn vén chuyén dudng bién ma con phat trién thém
dich vu logistics kém theo.

Thiéu nhén sy cdp cao: Chua ¢6 Pho Tbng Giam dée phy trach viée kinh doanh cia
Cang ty.

Chinh séch thay déi thuomg xuyén, chua dn djnh lam anh huwong dén viéc nhap khiu
hang hoa ctia cde khach hang qua d6 lam anh hudng dén hogt dong kinh doanh cta
Phong Log va Chi nhanh Hdi Phong.

Thi truong van ai b canh tranh khdc ligt vé& gia. Cung nhidu hon cau. Nhidu don vi
gidm gia bing moi cach dé Iy duoc khach hang, din dén mot sé don lﬂn&, bi mat do
khach hang thay déi don vi dich vu véi ly do 1a gid thép hon

Chua xay dung duge hé thdng Dai Iy nude ngodi hodn chinh, phuc vy cho viée kinh
doanh vén tai qué_c (&, ddy 1a mot han ché 16n cva phong Log trong kinh doanh khai thac
linh vyre van tai qudc 1& dudng bién hodc dudng hang khong.

Hoat ddng kinh doanh ddi xe container

-

KI: HOACH 2024 THYC HIEN 2024 DT LN

KHOAN TH/KH | TI/KH
MUC | DOANHTHU | LAI(LO) | DOANHTHU[  LAI(LO) . 9
(1] 1]

D01 xe

conlainer

4.994.762.111| (967.369.890) | 3.807.035.445 | (1.187.995.245) 76,22 | (122,81)

IKho lchin:

Chi phi khidu hao Ién do thoi gian khéu hao ngiin (07 nam) lam anh hudng dén két qua
cia ddi xe.

Nhén sy hién cé tai céc phong ban cia Cong ty, dic biét la cdc don vj ¢d thu chua ¢é da
chuyén mén, du kinh nghi¢m trong viée quan ly khai thac doi xe.

Khoé khan trong viée tuyén dyng (ai x¢.

—r Na
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2.6 Hoat djng ciia cic chi nhanh

i KE HOACI 2024 THU'C HIEN 2024 DT LN
KHOAN MUC « el . TH/IKH

' DOANH THU | LAI(LO) | DOANH THU | LAI(LO) e TH/KI %
Chi nhanh Hai 4.789.890.909 | 5.197.901 | 5.096.779.011 | (677.816.758) | 106,41 | (13.040,20)
Phong
Chi nhanh Quy 650.000.000 [ 40.000.000 |  611.883.658 | (55.523.185) | 94,14 (238,81)
Nhon
Chi nhanh Cin 253.920.000 | 2.935.476 115.552.998 | (132.914.977) | 45,51 | (4.627.88)
Tho
Téng chng: 5.693.810.909,00 | 48.133.377 | 5.824.215.667 | (866.254.920) | 102,29 | (1799.70)

Qui md vé& nhan lue, tai san, thi truong tai cde chi nhanh khée nhau nén day ciing [a mot
viin dé khé khan khi phﬁt (rién chung céc chi nhanh. Trong dé c6 chi nhanh Can Tho chu yéu
[4 cung cAp djch vu dai Iy chimg tir cho Maersk Viét Nam, cho thué vén phong nham duy i,
bé tr cho chudi dich vy toan luyén vii khach hang Maersk.

Vi chi nhanh Hai Phong, nam 2024, hoat ddng dai ly mang lai két qua tdL, tuy nhién
hoat dong giao nhén, vén tai bd vin con 16, nguyén nhan do chju anh huong boi suy thoai
kinh té, lam phat, chién tranh tac dong dén hoat dong xudt nhap khau; Hé théng xe van tai da
cii, hét khau hao din 161 thuong xuyén hong héc, chi phi stra chira nhidu;

Vi chi nhanh Qui Nhon, nam 2024, két qua kinh doanh khéng dat ké hoach dé ra. Hoat
dong ctia chi nhanh phy thuge rat nhidu vao hiing tau Maersk va cung cﬁp dich vu cho cic tau
hang roi phue vu cho viée xdy dyng dién gi6. Hién nay, hau hét hang héa van chuyén bang
dudong bién vé thang TP.HCM nén vige (au Maersk cdp cang Qui Nhon it ddng (hoi s6 luong
tau hang rdi gidm bai tac dong chung cua thi trwong da lam cho hiéu qud hoat-ddng ctia Chi
nhanh khong dat nhu k& hoach da dé ra.

2.7 Phu tw tai chinh

Trong niam 2024, doanh thu tai chinh dugc ghi nhan (i lai tién aui, ¢b lic nhéin duoge (W
két qua hoat ddng san xudt kinh doanh nam 2023 ctia Cong ly con va lién doanh.

Cong ty TNIHH Lién Doanh Giao Nhin Kho Vén Binh Minh: do chwa ¢o quyét dinh cua
cap c6 thim quyén vé viéc phan phéi lgi nhuan sau thué cho chi s¢ hivu nén vé mil so sach
Cong ty chua ghi nhiin doanh thu tai chinh, dy kién lgi nhudn duge chia (i ké( qua kinh doanh
nam 2023 1a: 8.456.736.298 ddng

Cong ty C6 phén Saigonship Da Nang: 1.492.685.000 dong.

V6i két qua hoat ddng nim 2024 cia cdc cong ly con déu ¢6 loi nhudn 8. Dy kién ¢b
tire duge chia tir két qua kinh doanh nam 2024 cia Cong ty C6 phan Saigonship Pa Nang
khoang 1.200.000.000 ddng tuong tmg vai 62,2% vén goép. Loi nhugin duge chia cia Cong ty

6




TNHH Lién Doanh Giao Nhan Kho Véan Binh Minh khodng 8.337.032.252 dong (mg voi

100% phin vén gop.
2.8  Dyan diu tw

o Céc dy dn dau tu thude ké hoach nam 2024

Dai héi thudng nién ndm 2024 chua théng qua ké hoach san xuét kinh doanh nm 2024

vit cac ndi dung thude tham quyén khdc. HDQT, BBH Cdng Ly cin ¢l vao dicu 1¢ va céc quy
dinh lién quan dé thue hign cong tdc dédu tu, stra chira theo tham quyén nhim dap tmg nhu céu
céip thiét duy (ri hoat dgng binh thuong ciia Doanh nghiép trong diu kién ké hoach san xudt
kinh doanh nim 2024 chua dugce thdng qua.
" Céic dy dn dau tr thude ké hoach cdc ndm trudce

- Dy 4n déu (u Nang céip va mé rong kho bii tai Trung tdm kho véin dja chi 27B Qubc 16
[ phuong Linh Xudn, thanh phd Thu Dire (Dy én méi théng qua chi treong, chua co
quyét dinh déu tr): Cong ty da thué don vj van thyc hién dich vy didu chinh quy
hoach va trinh PHDCD diéu chinb tién do thye hién dy 4n. Tai Dai hoi ddng cb dong
(hudmg nién nam 2022, 2023, Dai héi chua thong qua. Bén canh d6, Cong Ly di g hd
so xin diéu chinh quy hoach sd 19S/CV-SSC ngay 09/12/2022 véi ndi dung xin diéu
chinh quy hoach di guri co quan ¢6 (hdm quyén, tuy nhién Thanh phd Tha Pire ¢6 vin
ban s 149/UBND-QLDT ngay 12/01/2023 (vé chu chwong diéu chinh cuc bd) véi ndi
dung chua xem xét do dang cho két luén ctia Thanh tra Thanh Phé HS Chi Minh, Nhin
chung, du an niing cﬁp v ma& rong (rung (am kho vén dang thure hién giai dogn chuén bi
(xin di¢u chinh mét do xdy dung, xin chip (hudin chu (ruong dau cﬁp thaim quyén,
phuong an ngudn von). Viée diéu chinh quy hoach dbi vai khu dét tai Trung tam kho
viin 1a diéu kién tién quyét dé quyét dinh viée dy dn diu tr “Ning clip va mé rong kho
bai tai Trung tdm kho vén” mdi c6 thé (rién khai thye hién duge hay khéng (Hién tai,
Thanh phd Thu Dre vin chua phé duyél diéu chinh quy hoach). Do dé, trong ndm 2025,
Cong ty sé tiép tuc thire hién cdc cie bude dé xin diéu chinh quy hogch ddi véi khu dét
tai Trung (am kho vén. ‘ '
Du dn bai 2.105m2 (chua ¢6 quyél dinh ddu tw): Hién cdc co quan nha nude co thdm
quyé’n da coy kién vé& viéc thdm dinh dy 4n, Tuy nhién, theo vén bdn s6 149/UBND-
QLDT ngay 12/01/2023 cua Uy ban nhan dan Thanh phd Thi D vé& viée chi truong
didu chinh cue bd dd an quy hoach phin khu ty 1¢ 172000 Khu dan cu Cum 3 - Xuén
Truong, phutmg Linh Xudn, thanh phd Thu Dire tai phd ky hiéu 13 va Cong vin 50
2358/UBND-QLDT ngay 20/5/2023 cua Uy ban nhan dan Thanh phé Thi Dire vé& viée
chu truong diu tu thye hién dy an Bai rung chuyén Container Rong (md rdng), phuong
Linh Xuan, thanh phé Thi Pirc, hién van dang cho thong tin vé két ludn thanh (ra cia
Thanh tra Thanh phé H& Chi Minh nén chua c6 két lufin cy thé. Cong ty da ¢6 viin bin

lam 16 v&i S& ké hoach déu tr vé ndi dung dyr dn 2.105 m2 khong ¢6 lién quan va dbe
| :



3.

lap voi két luan Thanh tra. Dén thang 12 nam 2024, Cong ty CH phﬁn Viin tai bién Sai
Gon méi méi nhan duge cong vin so 7459/SKHDT-K TON ngay 13 thang 6 nam 2024
V/v hd so dé nghi thue hién Dy dn Bai Trung Chuyén Container Rdng (md rdng) cuia
Cong ty CP Vin tai bién Sai Gon. S& KHDT dé nghj Céng ty CP Vin (i bién Sai Gon
lién hé Uy ban nhan dén thanh phé Tha Brre dé duge thdng tin, hudng dan vé viée thyc
hién du &n Bai Trung chuyén Container Rang (md rong) theo quy dinh. Cong ty da lién
hé thanh phd Tha Dire ndp hd so nhung dén nay van chua cé két qua.

Dy dn 6480: ddnh gia va ghi nhan dy 4n 6480 cin phai duge phé duyét quyét toan giai
doan 1 dé tién hanh giai doan 2. Ban diéu hanh, Dai dién vén da trinh phuong an quyét
loan giai doan 1. Tuy nhién, Céng ty dang chd viin ban huéng din cia co quan cé tham
quyén huéng dén v& tha tue quyét todn du an 6 von st dung von Nha nude ngoai dau
tu ¢dng (Theo phan hdi tai Vin ban s6 14410/BTC-TCDN ngay 28/12/2023 ctia B Tai
chinh V/v hwéng din 4p dung quy dinh tai Théng tw s 10/2020/TT-BTC ngay
20/02/2020 cia BO Tai chinh hién Bo Tai chinh dang nghién ctru xdy dung Thong wr
hudng dan quyét todn vén ddu tr du an hoan thanh ddi véi dy an st dung vén nha nude
ngodi diu tw cong lam co so dé cac dia phuong thue hién théng nhat trén pham vi ca
nuac). 7
Trang bi lai hé lhéng may lanh, trdn nha, nha vé sinh tai tru s& Cong ty, sau khi cé quyét
dinh gia han hop déng thué dét tai try s& Cong ty mdi trién khai thyc hién.
Dy 4n ddu tu xe ddu kéo: Cong ty da chon duge nha thau la Céng ty C4 phin O 16
Thuong mai TAn Van. Cong ty da tién hanh mua xe va thyre hign cae (thi tuc theo quy
dinh. Doi xe bét ddu khai thac tir cudi thang 8/2023. Dang thye hién cac thi tuc quyét
todn theo quy dinh.

TINH HINH TAI CHINH CUA CONG TY NAM 2024

Khodn Muyc Cubi Iy 2024 Diu Ly 2024

L. ‘T4i san ngian han

202.861.027.294

188.742.668.697

I1. TAi sin dai han

[19.183.516.828

121.990.580.857

TONG TAI SAN (I + 11)

322.044.544.122

310.733.249.554

IIL Ng' phai fra

28.483.797.505

36.439.132.225

No ngan han

20.483.797.5305

27.334.132.225

Ne dai han

S8.000.000.000

8.905.040.000

A £ P
IV. Nguon van chii s6 hitu

293.560.746.617

274.494.077.329

TONG NGUON VON (111 + 1V)

322.044.544.122

310.733.249.554

4.  DANH GIA CHUNG

A rd 3 4 A A i 2 . A
4.1  Vige chﬁp hanh eac quy dinh ciia phap lufit vé quin trj doanh nghiép:
- Quén ly va diu hanh cong ty theo diing quy dinh ctia Diu 18 cong ty, ndi quy va cdc

uy trinh nghiép vu di duge xdy dung.
quy ghig

Al

H>7



4.2

4.3

Cong tdc an toan vé sinh lao dgng, PCCC ludn duge dua 1én hang déu. Cong Ly chu dong
phéi hop cling co quan chire ndng, ra sodt, hoan chinh cong tac PCCC ngdy mot hoan
chinh theo yéu cau thyc (&,
Cong tac an ninh bdo v¢ tai bai container, viin phong cong ty thudng xt‘lyén duoce kiém
(ra, gidm sat, trong ndm khong co vu viﬁham nao Xay ra.
Tuén tha quy (rinh bo cdo theo dinh ky, dot xudt bao gdm bao céo quan trj tir cde Phong
ban chuyén mon két hop bao cdo tir B phén ké todn tai chinh nhiim phan anh ding, kip
thoi tinh trang hoat déng cta BO phin kinh doanh, rd soat va chén chinh kip thoi nhitng
bl ciip trong hoat ddng san xudil,

Céng tdc Tai chinh K¢ toan, cong bo thong fin
Thue hién va tudn tha ding cdc quy dinh hi¢n hanh vé cong tac ké todn tai chinh.
Cong bi thong tin theo quy dinh tén cac trang dién tir IDS PLUS (Uy Ban CKNN),
CIMS (S GDCIC Ha Noi), rang web c¢ong ty. Vi€e cong bd thong lin Bao cdo tai chinh
ban nién 2023 va wong nam 2023 bj chim & do DHBCD chua lya chon duge don vi
kiém todn doc Iap.
Chi yéu st dung file mém va tmg dyng chit ky dién or dé giam bat thoi gian ciing nhu
tié kigm vin phong pham.
Tang cuong gidm sat, cai thién tinh thanh khodn bing cong tac quan ly (ai chinh, quan
ly cong ng, hang t6n kho.
Thuyél minh, gidi trinh va thye hién cac kién nghij ctia Kiém todn nha nuée, Thanh (ra
thanh phé... Lap cdc bdo cdo quan tri nhdim cung cip théng tin cac bd phén lién quan.
[Hoat dong SXKD tgi chi nhanh Can Tho, Chi nhdnh Quy Nhon con giip nhiéu khé khan,
hiéu qua chua cao. Mot s6 ndi dung con tén dong, kéo dai chua ¢o gidi phap giai quyét
dat diém. Tha tye, tién do thu héi cong ng con chgm.

Cong tae quin tri, quin Iy ngudn nhin lye
On dinh nhén sy, kién todn bd méy nhim dap (ng yéu cAu phat trién méi cia Cong ty
trong thoi gian (6.
Quan Am va cham lo dén do sdng clia ngudi lao déng (ai cong ty nhu (6 chire nghi mat,
sinh nhét...
Xéy dung co ché luong méi cho mot s6 bo phén, cdi thi¢n mire thu nhip cho ngudi lao
dong. Hang nim ¢6 déanh gid va chi luong theo higu qué cta (g b phéin nhim dong
vién, tao dong lye cho Ngudi lao ddng. '
Vige tim kiém nhéan sy quén Iy cip cao ¢o nang lye kinh nghiém cé nhidu kho khan trd
ngai do dic tha nghanh nghé kinh doanh ciing nhu han ché ciia Cong ty trong chinh séch

vé luong, phic loi danh cho nhan sy quan ly.
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PHUONG HUONG THUC HIEN VA KE HOACH SXKD NAM 2025

PHUONG HUONG THU'C HIEN

T6 chive va nhiin lye,
Bd sung nhan sy quan ly cép cao phu tréch kinh doanh (vi tri Phé Téng Giam déc), ¢é
chuyén mon, kinh nghiém, nhiéu méi quan hé¢ dé phat trién hoat dong kinh doanh cta
Cdng ty, tao budc ddt pha trong thoi gian (61,
Bd sung nhan sy Ké toan trudng Cong ty theo quy dinh.
Ch trong cong tde dao tao chuyén mon, nghiép vu, phat trién ngudn nhin lre sin cé va
tuyén dung bén ngoai. Cong ty xdy dung ké hoach dio tao ndng cao ky ning mém cho
toan thé can bd, nhan vién.
Tiing cudong sy gin bo cia doi ngi, xdy dyng ché do chinh sach dai ngd cho CB.CNV;
cham lo stic khoe va tinh thin cho CB.CNV.
Xéy dung chinh sach phic loi, khen thudng hop Iy dé tao diéu kién gin bo lau dai gita
Cong ty va NLD.
Tao tinh canh tranh lanh manh trong timg vi tri cong viée dé moi ca nhén cé thé phat
huy t6i da nang lyc ban than. Tao mai trudng lam vice than thién, ning ddng, tao co hoi
phét trién — thiing tién ban thén cho nhan vién ¢6 thanh tich xudt sic.
Phan cong phu trach cong viée cu thé trong Ban didu hanh. Hoan thién céc quy dinh,
quy trinh dam bdo tién t6i phan cong, bo trf nhén sy ¢ néng luc, k§ ning chuyén mdn
phit hop va déap ting yéu ciu cong viéce.
R4 sodt dinh bién nhéan sy tai ting bd phén, xay dung quy ché tra luong nguoi lao dang
theo vi (i, trinh dd va hi¢u qua. Quy luong tirng b phin sé gdn vai muyc tiéu ké hoach
ctia tung b phéan.
Ung dung cong nghé dé ti wu hoa nang sudlt lao dong, st dung cdc g dung cong nghé
théng tin dé x\r Iy cong viée, nghién et timg dung tw dong hoa mét sd khiu rong vin
hang kho, bai.
Sép xép lai nhén sy theo hudng tinh gon, hi¢u qua.

Hoat dgng kinh doanh. ‘
K&t ndi toan bo hoat déng ciia Cong ty tao thanh chudi dich vy khép kin, tao loi thé canh
tranh. Pdy manh va tao loi thé trong chudi cung tmg dich vu logistics, nham néng cao
tinh hoan thi¢n lroﬁg hoal ddng logistics, ndng cao tinh chi ddng, ning lue canh tranh,
ting hi¢u qua kinh doanh, tao thé manh néi tai nhim md rong thi wdng va tang hiéu
qua kinh doanh.
Xay dung ddi ngii Sale gidi, ¢ kha ndng sale (At ca céc loai hinh dich vy va két ndi toan
bd cac dich vy ctia Cong Ly.
Téang cuong cong tdc marketing, xay dung thuong hi¢u cia Cong ty trong linh vue djch

vu Logistics.

10



2.

kinh doanh nam 2025, Cong ty xdy dung k& hoach nam 2025 véi cac chi tiéu chinh nhu sau:

Manh dan thay ddi phuong thire kinh doanh dé dap tmg yéu cdu phat trién, phat huy thé
manh ciing nhu co hdi, thiach thire trong phiil trién dich vuy.

Pat ra muc tiéu dénh gid, xdc dinh phan khic thj truong, khich hang dé& phat huy thé
manh ciing nhu co hdi, thach thire trong phal trién dich vy. Véi dich vy duge danh gia
la thé manh cén duge dau tr va phat huy.

Xay dung chi tiéu phat trién doanh thu, dao tao doi ngii sale va phat tién (hj truong.
Dau (r mua thém mdt xe nang container mai dé niing cao nang lye nang ha cia bai gop
phin néng cao chét lugng dich vy nang ha.

Hodn thién va néing cao chéit luong dich vy khai théc bii container: Bdo tri, bdo dutng
ddi xe ning ha container, ning cao dich vy stra chiva, vé sinh container... (rén co s& xay
dung céc qui trinh chiit ché&, quan ly (8t cac hoat ddng nham mang dén cho khach hang
dich vy chuyén nghiép, tiét kigm thai gian va chi phi cho khach hang.

Tuén thi chit ch& quy ché ngudi dai dién von. Thong qua dai dién vén cia cong Ly tham
gia viao HIDQT/IIDTYV va Ban lanh dao cta cae cong ty con thuc hign cong tdc chi dao,
hd trg, gidm sat va quan ly (&t ngudn von.

Cac phong ban chire ndng phat huy ding vai tro qudn ly, tham mu, hd tro Ban diéu
hanh trong trién khai hoat dong san xudt kinh doanh.

KIE HOACH SAN XUAT KINH DOANH NAM 2025
Can ¢t vao dy bdo tinh hinh thi truong, khach hang, céc yéu t6 anh huang dén két qua

STT Chi tidu TH 2024 K11 2025 4
25/TH24
1 | Téng doanh thu 104,603,871,598 | 104,657,383,619 100%
1 | Doanh thu SXKD 94,940,201,965 | 87,143,281,619 92%
11| Dai by taw bién 1 5,358,629,746 | 5,038,390,710 94%
Dich v gr(m:m: (Phons djch v 7 ﬁ.416,()_25,l94 ”gi.SO()!()O0,0()O 23%
1.2 Logistics)
1.3 | Khai thac bai 68,251,129,173 | 68,256,000,000 100%
1.4 | Khai thac kho 15,205,961,320 | 4,925,000,000- 95%
1.5 | Déi xe container 3,807,035,445 | 4,100,000,000 108%
1.6 | Van hanh kho TTT ' T 76,305,420 300,000,000 393%
1.7 | Chi nhdnlt Hai Phong 5,096,779,011 | 2,243,890,909 44% |
1.8 | Chi nhdnh Quy Nhon 611,883,658 600,000,000 98%
1.9 | Chi nhdnh Cdn The I 115,552,998 | 180,000,000 156%
2 | Doanh thu tai chinh 9,645,509,632 | 17,504,102,000 181%
2t 'I;p:ffnila;:u(?u diege chia e JI/S - 8,461,4 ﬁ,()OO
221 €6 nie duve chia ir SSCDNG T 1.492,685,000 | 1,492,685,000 100%
2.3 | Lai tién giti ngdn hang 8,152,824,632 | 7,550,000,000 93%




- KH
STT Chi ti¢u TH 2024 IKH 20258
25/TH24
3| Thunhdp khac 18,160,001 10,000,000 55%
I1 | Téng chi phi 80,823,642,323 | 80,491,033,551" 99%,
I | Loi nhufin tewée thué (I =1-11) | 23,780,229,275 | 24,166,350.068 102%
IV | Thué TNDN hi¢n hanh 4,713,559,987 | 5,000,000,000 106%
V Thué TNDN hodin Ini - u
VI | Loi nhudin sau thué (V=111-1V-V) 19,066,669,288 | 19,166,350,068 101%
DAU TU TAI CHINH (Iké hogch kinh doanh ciia cdng ty con)
KE HOACH 2025 THY'C HIEN 2024 o | o
KHOAN LOI el :
, ) , LOI NHUAN | KH28/ | K125/
MUC | DOANH THU NHUAN DOANH THU : "
. ; SAUTHUE I'H24 | TH24
SAUTHUE
JVS 32.720.251.000 | 9.375.654.000 | 32.648.828.710 | 9.067.433.252 | 100% 103%
SGS DN [ 59.246.030.275 | 3.654.481.119 | 54.529.405.376 | 2.085.932.427 | 109% 175%
3. Ké hoach dau tw, siva chira -
Don vi tinh: Triéu ('ldng
Tong Ngudn Dy tri Dy kién
- . mic din von chi phi thai gian
STT Ngi dung o . "
fuw /Von ciia nim thye hién
cong ty 2025
Nao vél, stva chita, cai tgo H¢ ' o
(hdng thoat nude mua:
Quy md:
+ Nao vét toan bd hé théng thodt
nude mura. , )
| . o . 860 860 860 | Quy 1172025
1+ Cai tao cdce vi tri hu hong nhu
L A A A "
nap ho ga, dam ho ga, miéng thu
nude
+ Cai (go thém céc vi tef thu gom
nude mal.
Cai tao ning cfip nén sin trude -
nha vin phong: . i
2 A 1,300 1,300 1,300 | Quy 11/2025
Quy mé:
+ Dién tich nén san: 1400m?




STT

NoOi dung

Tong
mie diu

tur

=
Nguon

von
A -
/Yon ciia

cong ty

Du tri
chi phi

nim
2025

Dy kién
thoi gian

thye hi¢n

+ K&t cau nén san; BE tong cot

thép

Sita chiva cdi tao nén bai 1;
[ . X ~t
+ Dién tich nén bai: 5.000m*
+ K&t cau nén bai: 13€ tong nhua

nong

2,400

Stva chira, cai tao nha viin phong.
Quy ma:

+ Son nude trong ngoai nha.

+ Thay tole, chdng thdm cho mai
nha van phong,

1 Stra nén nha vin phong,

+ Stra nha vé sinh.

+11¢ théng chiéu sdng va hé

thong lam mat. -

800

2,400

2,400

Quy
111/2024

800

800

Quy 112025 (&

Dau (r mua thém 01 xe m’iing
container rdng (xe da qua sir
dung)

1 DO cao nang: o 18m dén 21m
+ Cac déc tinh k§ thudt tuong

dong vai 03 xe ndng hién hiru.

3,700

3,700

3,700

Quy
11172025

6

Stra chtra, cai tao nha vin phong
Chi nhénh Cén Tho

+ Stra nén nha viin phong

+ Son nude trong va ngodi nha

+ Chdong tham madi

400

400

A A N . s
Tong cong chi phi khai todn

9,460

9,460

9,460

Quy 1172025

4.

Kién nghj

Nhim dam bao hoan thanh ké hoach hoat dong kinh doanh cia Cong ty va vi¢e tuén

thi cde quy dinh, Ban Dic¢u hanh kién nghi Hai dong quan (ri xem xét va sédm cho y kién vé

cac van dé thudce tham quyén nhu sau:

Thong qua ke hoach diu tu, stra chira.



- Théng qua cac ndi dung to trinh lién quan dén hoat déng cia cac Cong ty con, dic bidt
4 ké hoach kinh doanh, viée Iya chon don vi kiém todn, trich ldp quy va phén phéi loi nhuan
hang nam...
- Théng qua viée td chire Pai hoi ddng ¢d dong thudang nién theo quy dinh.
- Trinh Pai hoi ddng b dong kién toan Hoi ddng quan trj va Ban kiém sodt.
Trén day 1a ndi dung bao cdo két qua hoat dong kinh doanh niim 2024 va ké hoach san
xudt kinh doanh 2025 cta Cong ty.

Trén trong./.
TONG GIAM bOC

“mui 401;,

‘:v 4 I(}N( IY

<ol Plli\ﬂ

o\ v th pth )
GSA1 GON /¢

¥ S

Noi nhin:

- Hoi dong quan trj;

- Ban kiém sodt;

- DPHDCD;

-Lwu VT., .~
Sl

,,,_.Nél"l'yén Ngoc Thién
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