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SAT GON TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL CORPORATION - ONE Independence — Freedom — Happiness
MEMBER CO., LTD. (SAMCO)
SAIGON SHIPPING JOINT STOCK
COMPANY
No.: 25/TTr-HDBQT-SSC Ho Chi Minh City, 07 October 2025

‘ BAN DJCH
Re: Submission to the General Meeting of Shareholders for approval'ef-the-reportsom
performance results of the Board of Directors for the year 2021; 2022; 2023; and the year 2024

To: The Board of Directors of Saigon Shipping Joint Stock Company.
Pursuant to the Law on Enterprises promulgated on 17/06/2020;
Pursuant to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;

Pursuant to Resolution No. 16/NQ-HDQT-SSC dated 07/10/2025 regarding the submission of
contents to the 2025 Amnual General Meeting of Shareholders of Saigon Shipping Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the Reports on the activities of the Board of Directors for the years 2021, 2022,
2023, and 2024 as follows:

- Report No. 10/BC-HDQT-SSC dated 23/05/2022 of the Board of Directors on the performance
results of the Board of Directors for the year 2021 (attached document);

- Report No. 03/BC-HDQT-SSC dated 10/06/2023 of the Board of Directors on the performance
results of the Board of Directors for the year 2022 (attached document);

- Report No. 13/BC-HDQT-SSC dated 01/07/2024 of the Board of Directors on the performance
results of the Board of Directors for the year 2023 (attached document);

- Report No. 11/BC-HDQT-SSC dated 07/10/2025 of the Board of Directors on the performance
results of the Board of Directors for the year 2024 (attached document).

Respectfully submitted to the Board of Directors for consideration and approval.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF
‘ DIRECTORS

o General Meeting of Shareholders; Board of Member of the Board of Directors

Directors; Supervisory Board
o To be filed: Office. (Signed and sealed)

Huynh Nhu Y



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of

issue: Director of Police Department for
administrative management of social order,
Undertake that this is true translation from

Vietnamese into English.

Translator

Téi: DS Thi Anh, CMTND sé: 001190054782 cap
ngdy 12/07/2021, Noi cap: Cuc trudng cuc Canh sét
quan ly hanh chinh vé trit tur xa hoi, cam doan da
dich chinh xac vin ban nay tir tiéng Viét sang tiéng
Anh

Ngwoi dich

e

P& Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for
management of social order, Subscribed before me in Ha
Noi Professional Translation Co., LTD

Address: Room 101A, Building M3-M4, No. 91 Nguyen
Chi Thanh Street, Dong Da District, Hanoi

Tel:

administrative

No 0910 Volume No: 01 CT/DTCNHN
Date: 09/10/2025
BY ORDER OF DIRECTOR
CHILF OF TRANSLATION OFFICE )
Chimg thye o6ng/ba Do Thi Anh, CMTND so:
001190054782 cap ngay 12/07/2021, Noi cép: Cuc trudng
cuc Céanh sat quan ly hanh chinh vé trat ty xa hoi; Da ky
truede mdt toi tai Cong ty TNHH Dich thuédt Chuyén Nghiép
Ha Nbi.
Dia chi: Phong 101A —Tda M3M4 - 91 Nguyén Chi Thanh
- Lang Ha - Bf)ng Da - Ha Noi
Dién thoai:
S6 chimg thyc: 06910 Quyén sb: 01 CT/DTCNHN
Ngay: 09/10/2025
TL. GTAM POC
TRUGNG PHONG DICH
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TONG CONG TY CONG HOA XA HOI CHU NGHTA VIET NAM
CO Kuf GIAO THONG VAN TAI SAT . Djc 1dp - Ty do - Hynh phiic

1Y) Cf)NC 1Y CO PHAN
VAN TAI BIEN SAT GON
$6: 20 /TT-HDQT-SSC TP.HCM, ngay 07 thdng 10 néim 2025

TO TRINH
V& vige trinh DPHDCD théng qua bdo cdo két qud hogt dpng ciia Hpi dong qudn tri
ndm 2021; nim 2022; ndm 2023 va ndm 2024

Kinh givi: Hoi ddng quan tri Cong ty C6 phiin Vin tai bién Sai Gon,

Cdn cir Ludt Doanh nghiép ban hanh ngay 17/06/2020;

Céin cir Diéu 18 T chire va hoat ddng Cong ty CP Vin tdi bién Sai Gon;

Céin etk Nghj quyét s6 16/NQ-HPQT-SSC ngay 07/10/2025 vé vige théng qua ndi
dung trinh Pai hgi dong cé dong thuong nién néim 2025 ciia Céng ty CP Van tai bién Ham\ .
Sai Gon, ‘AT

hoat dong cia Hoi déng quan trj cdc ndm 2021, n#m 2022, ndm 2023 va ndam 2024 nhu

sau.
- Bdo céo s& 10/BC-HPQT-SSC ngdy 23/05/2022 ctia Hoi ddng quén trj vé két

qua hoat dong ciia Hdi ddng qua trj nam 2021 (dinh kém tai lidu);

- B4o cdo s6 03/BC-HPQT-SSC ngay 10/06/2023 ctia Hoi ddng quan trj vé két
qua hoat dong cia Hoi déng qua tri ndm 2022 (dinh kém tai liéu);

- Béio cfo sb 13/BC-HPQT-SSC ngdy 01/07/2024 cta Hbi ddng quan trj vé két
qua hoat dong cua Hoi c‘léng qua tri ndm 2023 (dinh kém tai lidu);

- Béo cho sb 1 1/BC-HPQT-SSC ngay 07/10/2025 cta Hoi déng quéan trj vé két
qué hoat dfng cua Hoi (Iéng qua tri ndm 2024 (dinh kém tai lig¢u).

Kinh trinh Hoi ddng quan trj xem xét, thong qua.
Tvdn trong /.y ..

—— /Pflgmlaﬂp NG QUAN TRI
o nhn: I } N Bk ¢

- PHPCBIIDQT; BKS ;J a‘L@fYﬁcf‘( L""’_ ong quén (rj
- Liru: VT, !
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SAI GON TRANSPORTATION MECHANICAL SOCIALIST REPUBLIC OF VIETNAM

CORPORATION - ONE MEMBER CO., LTD. Independence — Freedom — Happiness
(SAMCO) : :
SATIGON SHIPPING JOINT STOCK COMPANY BAN D]:-F:H
No.:10/BC-HPQT-SSC TRANSLATION|

Ho Chi Minh City, 23 May 2025

REPORT ON THE PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS
OF SAIGON SHIPPING JOINT STOCK COMPANY IN 2021

To: The General Meeting of Shareholders of Saigon Shipping Joint Stock Company

The Board of Directors (BOD) of the Company hereby reports to the General Meeting of Shareholders (GMS)
on the results of the activities of the BOD in 2021 as follows:

1. Members of the Board of Directors

No. Full Name Paosition Date of Appointment Date of
Dismissal

| Mr. Tran Thien Chairman 28/11/2016 — re-elected on 28/04/2021

2 Mr. Le Minh ) Vice Chairman | 09/04/2019 — re-elected on 28/04/2021

3 Mr. Pham Van Huong Member 20/03/2019 — re-elected on 28/04/2021

4 Ms. Huynh Nhu Y Member 26/07/2018 — re-elected on 28/04/2021

5 Mr. Bui Viet Phu Member 26/07/2018 28/04/2021
6 Mr. Nguyen Van Long Member 28/04/2021

2. Activities of the Board of Directors in 2021

As the highest governing body representing the interests of the shareholders, the Board of Directors (BOD) has
actively fulfilled its roles, powers, and responsibilities in accordance with the Company’s Charter and relevant legal

regulations.

The BOD convened regular and extraordinary meetings to review and supervise the Company’s operations in order to
ensure effective performance and development in line with the set directions. In addition, the BOD frequently held
discussions and consultations with the Company’s Management to provide guidance and address arising difficulties in
business and production activities.

In 2021, the BOD issued 23 Resolutions and 16 Decisions, which were implemented by the Company as follows:

No. Resolution Summary of Content Approval | Implementation Status
No./Date ; Rate )

RESOLUTIONS

1 01/NQ-HDQT- Approval of remuneration for the members of | 100% Implemented
SSC the Board of Joint Venture Sunrise Logistics
28/01/2021 Co., Ltd (JVS)

2 02/NQ-HDQT- Approval of the concurrent position salary for | 100% Implemented
SSC the General Director of JVS
28/01/2021

3 03/NQ-HDQT- Approval of the shareholder list and plan for 100% Implemented
SSC organizing the 2021 Annual General Meeting
01/03/2021 of Shareholders

4 04/NQ-HBQT- Regarding the appointment of the person in 100% Implemented
SSC charge of corporate governance concurrently
09/04/2021 holding the position of the Company’s BOD

Secretary

5 05/NQ-HDQT- Approval of the 2020 remuneration for the 100% Implemented
SSC Company’s Representative at the subsidiary
09/04/2021

6 06/NQ-HDQT- Approval of the 2021 investment plan 100% In progress
SSC
19/04/2021




7 07/NQ-HDQT- Approval of the investment project for tractors | 100% In progress
SSC and semi-trailers
19/04/2021
8 08/NQ-HDQT- Approval of the agenda for the 2021 Annual 100% Implemented
SSC General Meeting of Shareholders
19/04/2021
9 09/NQ-11DQT- Regarding the election of the Chairman and 100% Implemented
SsC Vice Chairman of the Board of Directors for
28/04/2021 Term IV (2021-2026)
10 | 10/NQ-HDQT- Regarding the preparation of the list of 100% Implemented
SSC shareholders entitled to receive cash dividends
13/05/2021 for 2020
11 | 1I/NQ-HBQT- Regarding the change of the record date for 100% Implemented
SSC finalizing the list of shareholders entitled to
18/05/2021 receive dividends for 2020
12 | 12/NQ-HDQT- Regarding the nomination of the Company’s 100% Implemented
SSC representative to participate in the BOD and
19/05/2021 Supervisory Board of Saigonship Da Nang
JSC
13 | 13/NQ-HDQT- Regarding the approval of the proposals of the | 100% Implemented
SSC Company’s Capital Representative at SSC Da
19/05/2021 Nang |
14 | 14/NQ-HDQT- Regarding the approval of the investment plan | 100% Implemented
SSC for capital increase at SSC Da Nang
19/05/2021 '
15 | 15/NQ-HBQT- Regarding the approval of the 2020 financial 100% Implemented
SSC statements, business plan, and 2021
19/05/2021 investment plan of Joint Venture Sunrise
Logistics Co., Ltd
16 | 16/NQ-HDQT- Regarding the investment for capital increase 100% Implemented
SSC at Saigonship Da Nang JSC
21/05/2021
17 | 17/NQ-HDQT- Regarding the approval in principle to 100% Not implemented — Mr.
SSC continue appointing Mr. Bui Viet Phu as Phu declined to continue
01/07/2021 General Director of JVS the assignment
18 | 18/NQ-HDBQT- Regarding matters related to Project 6480 100% In progress
SSC
16/08/2021
19 | 19/NQ-HDQT- Regarding the approval of the implementation | 100% In progress
SSC timeline for investment projects
28/10/2021
20 | 20/NQ-HBQT- Regarding the implementation of tasks as 100% Implemented
SSC required by the Board of Directors
28/10/2021
21 | 2I/NQ-HDQT- Regarding the request for declaring 100% In progress
S8C bankruptcy of LD Sea Saigon Company
28/10/2021
22 | 22/NQ-HDQT- Regarding the approval in principle of the 100% Implemented
8sC personnel appointment for the Director of the
28/10/2021 Hai Phong Branch
23 | 23/NQ-HDQT- Regarding the approval in principle for the 60% In progress
SSC implementation of the investment project for
02/12/2021 expansion and construction of the 7,205-TEU
container transshipment yard in Linh Xuan,
Thu Duc
DECISIONS
| 01/Qb-HbQT- Regarding the change of business lines of Joint | 100% Implemented
SSC Venture Sunrise Logistics Co., Ltd (JVS)

03/02/2021
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2 02/Qb-HbQT- Regarding the promulgation of the 1st 100% Implemented
SSC Amendment and Supplement to the Charter of
03/02/2021 JVS
3 03/Qb-HDbQT- Regarding the adjustment of the Investment 100% Implemented
SSC Certificate of JVS
06/04/2021 ~ A
4 04/Qb-HbQT- Regarding the promulgation of the 6th 100% Implemented
SSC Amendment and Supplement to the
28/04/2021 Company’s Charter
5 05/Qb-HDQT- Regarding the promulgation of the Company’s | 100% Implemented
SSC Internal Corporate Governance Regulations
28/04/2021
6 06/Qb-HDQT- Regarding the promulgation of the Operating 100% Implemented
SSC Regulations of the Board of Directors
28/04/2021
7 07/QD-HDQT- Regarding the approval of the budget for the 100% In progress
SSC project on the purchase of new tractors and
27/05/2021 semi-trailers
8 08/Qb-HDQT- Regarding the approval of the contractor 100% In progress
SSC selection plan for the project on the purchase
02/06/2021 of new tractors and semi-trailers
9 09/Qb-HbQT- Regarding the re-appointment of Mr. Le Minh | 100% Implemented
SSC to the position of Deputy General Director of
10/06/2021 the Company
10 | 10/Qb-HPQT- Regarding the approval of the adjustment to 100% In progress
SSC the contractor selection plan for the project on
10/06/2021 the purchase of new tractors and semi-trailers
11 | 11/QDB-HBQT- Regarding the re-appointment of Mr. Pham 100% Implemented
SSC Van Huong as Deputy General Director of the
01/07/2021 Company :
12 | 12/Qb-DbQT- Regarding the dismissal of Mr. Bui Viet Phu 100% Implemented
SSC from the position of Deputy General Director
01/07/2021 of the Company
13 | 13/Qb-HDbQT- Regarding the promulgation of the assignment | 100% Implemented
SSC of tasks within the Board of Directors
10/08/2021
14 | 14/QDB-HDPQT- Promulgation of the Company’s Information 100% Implemented
SSC Disclosure Regulations
28/10/2021
15 | 15/Qb-HbQT- Promulgation of the Regulations on the 100% Implemented
SSC Operation of the Company’s Capital
28/10/2021 Representative at Invested Enterprises
16 | 16/QD-HDQT- Regarding the salary increase for Mr. Le Minh | 100% Implemented
SSC — Deputy General Director of the Company
16/12/2021 '
3. Results of the Implementation of the 2021 Business Plan
(Unit: VND million)
No. Indicator 2021 - Plan 2021 — Actual Comparison Plan/ Actual
| Total Revenue 112,410 122,960 109%
2 Total Profit Before Tax 29,468 30,326 103%
3 Profit After Tax 24,772 24,413 99%
4. Implementation of BOD Operating Expenses and Remuneration for Each BOD Member
No. Item Unit 2021 - 2021 -
Plan Actual
I BOD and General Meeting of Shareholders (GMS) Operating VND 150 89
Expenses million
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2 Remuneration for BOD Members VND 192 192

million

— Mr. Tran Thien VND 48 48
million

— Mr. Le Minh VND 36 36
million

—Mr. Pham Van Huong VND 36 36
' million

— Ms. Huynh Nhu Y VND 36 36
million

— Mr. Bui Viet Phu VND 12 12
million

— Mr. Nguyen Van Long VND 24 24
million

5. Transactions between the Company, its subsidiaries and the members of the Board of Directors as
well as persons related to such members:
Not incurred.

6. Transactions between the Company and other companies in which a member of the Board of
Directors has been a founding member or has held a managerial position within the past three (03) years prior
to the time of the transaction:

Name of Organization / Individual Time of Content, Quantity, Total Transaction Value
Transaction
Global Logistics Service Co., Ltd. 2021 Revenue from service provision: VND 123,750,000
Freight charges: VND 890,908

Expenses: VND 22,318,000

Advance payment collected: VND 3,548,000
Dividends payable: VND 8,634,166,400

JOINT VENTURE SUNRISE 2021 Revenue from service provision: VND 5,575,120,920
LOGISTICS CO., LTD (JVS) Advance payment collected: VND 1,370,000

Payment on behalf: VND 1,370,000

Dividends distributed: VND 4,369,361,384
Saigonship Da Nang Joint Stock 2021 Revenue from service provision: VND 46,181,818
Company Shipping agency service fees: VND 493,608,863
Amount received: VND 17,641,720,584

Expenses: VND 9,435,000

Capital contribution: VND 1,263,134,000

Deposit: VND 300,000,000

GLS Joint Stock Company 2021 Container yard service, container lifting and handling.
Total transaction value: VND 161,354,690

7. Results of Supervision over the Executive Board and Management Personnel

The Board of Directors (BOD) supervised the Executive Board of Saigon Shipping Joint Stock Company
through inspections and assessments of the implementation of the Resolutions and Decisions of the BOD.

During the past term, under the direction and supervision of the BOD, the Executive Board has worked with
great effort and successfully fulfilled the assigned tasks despite facing many difficulties in production and
business operations.

Regarding the Executive Board in General:

All members of the Executive Board hold at least a university degree, are well-trained in their respective
professional fields, have a thorough understanding of their assigned responsibilities, and possess extensive
experience in business management and administration.

The Executive Board has made significant efforts and has fully and properly implemented the Resolutions
and Decisions of the Board of Directors (BOD) and the General Meeting of Shareholders (GMS). For
certain resolutions that have not yet been implemented or are still in progress due to objective reasons, the
Executive Board has provided detailed explanations and sought guidance from the BOD.
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The Executive Board has effectively proposed and advised the BOD on strategic decisions and the
Company’s development direction. In addition, the Executive Board has implemented production and
business activities in accordance with the annual Resolutions of the BOD and the GMS, and has properly
exercised control over its own operations as well as those of the intermediate management levels.

Regarding the General Director

- The General Director has effectively performed the leadership and management duties in production and
business operations, ensuring operational efficiency in line with the targets approved by the Board of
Directors (BOD) and the General Meeting of Shareholders (GMS). The General Director has introduced
various measures to strengthen financial management and business administration through cost control, debt
management, and operational supervision, thereby identifying and implementing specific actions to mitigate
operational risks.

- In terms of management, the General Director has delegated and authorized specific tasks to the Deputy
General Directors, the Director of the Hai Phong Branch, the Director of the Can Tho Branch, and the

Director of the Logistics Center to act on behalf of the General Director in managing one or several
operational and business activities in accordance with the laws and the Company’s Charter.

- Regarding the Implementation of Business Tasks: The General Director has proactively developed
management and operational plans to achieve the business targets approved by the General Meeting of
Shareholders (GMS). The General Director has prepared annual summary reports to comprehensively
evaluate business performance across each operational segment, field, and business area. These reports have
clearly identified limitations, existing issues, strengths and weaknesses, and proposed appropriate corrective
measures. The General Director has organized the preparation of the Company’s annual business and
production plans, submitted them to the Board of Directors (BOD) for appraisal and approval, and
subsequently presented them to the GMS for ratification.

- Under the tasks assigned by the BOD, the General Director has directed the development, drafiing,
revision, and supplementation of corporate governance regulations for submission to the BOD for approval,
ensuring compliance with the law and the Company’s Charter. The General Director has duly received and
promptly implemented the opinions and recommendations of the BOD and the Supervisory Board, thereby
gradually enhancing the management and administration of the Company’s business operations.

8. Plans and Directions for the Activities of the Board of Directors in 2022

- Direct the Executive Board to fulfill the 2022 business plan approved by the General Meeting of
Shareholders (GMS) and to orient the development of business activities for the period 2022-2026.

- Introduce specific and decisive solutions to complete the implementation of Resolutions and outstanding
tasks.

- Establish a detailed working program of the Board of Directors (BOD) on a monthly and quarterly basis.
- Update and improve the Company’s medium- and long-term development strategies.

- Review, amend, and supplement the Company’s internal regulations to ensure compliance with current
legal documents.

- Preserve and enhance shareholders’ capital and ensure employees’ income.

- Focus on and develop plans for training and developing the Company’s human resources, especially
senior-level personnel.

Hereby is the summary report on the activities of the Board of Directors (BOD) in 2021, respectfully
submitted to the General Meeting of Sharcholders (GMS) for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
e  General Meeting of Shareholders; Board of " Acting Chairman
Directors; Supervisory Board Vice Chairman
e To be filed: Office. : (Signed and sealed)
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XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NQI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of
issue: Director of Department  for
administrative management of order,
Undertake that this is true translation from
Vietnamese into English.

Police
social

Transla-tor

Téi: D8 Thi Anh, CMTND sb: 001190054782 cap
ngay 12/07/2021, Noi c¢lp: Cuc trudng cyc Canh sat
quan ly hanh chinh vé trat tu xa hoi, cam doan da
dich chinh x4c vin ban nay tir tiéng Viét sang tiéng
Anh

Nguwoi dich

D& Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ha
Noi Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen
Chi Thanh Street, Dong Da District, Hanoi
Tel: :
No 0910 Volume No: 01 CT/DTCNHN
Date: 09/10/2025
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE
Chimg thuyc 6ng/ba P3 Thi Anh, CMTND sb:
001190054782 cép ngay 12/07/2021, Noi cap: Cuc trudng
cuc Canh sat quan Iy hanh chinh vé trat tr xa hoi; Da ky
trude mit t6i tai Cong ty TNHH Dich thuat Chuyén Nghiép
Ha Noi.
Dia chi: Phong 101A —Tdéa M3M4 - 9] Nguyén Chi Thanh
- Lang Ha - Péng Pa - Ha Noi
bién thoai:
S6 chirng thye: 06910 Quyén sb: 01 CT/DTCNHN
Ngay: 09/10/2025

;.'wa. VN
*  TRACH NHIER HUU HAN
DICH THUAT
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TONG CONG TY CO KHf GTVT SAl GON CONG HOA XA HOI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN (SAMCO) Doc lip — Tw do - Hanh phiie
¢4+ CONGTY CO PHAN
gV AN TAI BIEN SAT GON

sé: 10 /BC-HPQT-SSC ‘
TP, HO Chi Minh, ngay 2 8thang 05 ncim 2022
BAO CAO KIET QUA HOAT DONG CUA HQI DONG QUAN TR]
CONG TY CO PHAN VAN TAI BIEN SAT GON NAM 2021
Kinh givi: Pai hoi ddng cb dong Cong ty CP Vin tii bitn Sai Gon
Hoi dong quan trj (HDQT) edng ty bdo cdo trude dai hoi ddng c¢b dong (DIDCD) vé két qua
hoat déng cia HDQT Céng ty trong ndm 2021 nhw sau:
1. Thanh vién HDQT

STT Ho va Tén Chive danh Ngay bd nhigm Ngay mién nhigm

T T % 4k 28-11-2016
l Ong llﬂllr _Fhu_,n Cha tich | _ (i it ngdy 28-04-2021

A Ay o 09-04-2019
2z Ong L& Minh Phé Chu tich | — i cit ngdy 28-04-2021

A 20-03-2019

ak /‘ Vot T [ j1é "
3 Ong Pham Van Hudng | Thanh vién _ (i ol ngdy 28-042021 |
. 26-07-2018

¢ A Huv Y Thanh vié ;
1 Ba Huynh Nhu 11'11-111 vién - (i ot ngdy 28-04-2021 “
5 | Ong Bui V_iétil’hﬁ Thanh vién 26-07-2018 28-04-2021
6 | Ong Nguyén Vin Long | Thanh vién 28-04-2021

2. Hogt djng cia HDQT trong niim 2021

Vi vai trd 1a co quan quan ly cao nhét dai dién quyén loi cho cdc cd dong. HDQT da
tich cye thue hién vai (ro, quyén han va trach nhiém theo Didu 1 cong ty va quy dinh phap ludt
lién quan.

HPQT td chirc hop dinh ky, dot xudt dé kiém tra, gidm sat nhdm dam bao hoat dong cdng
ty hiéu qua va phat (rién dung dinh huéng, ngoi ra HIPQT Cong ty ciing thudng xuyén ban bac
trao ddi véi Ban linh dao cdng ty nham chi dao, thdo g& nhiing khé khan phéat sinh trong hoat
dong SXKD. Trong nam 2021, HDQT dé ban hanh 23 Nghj quyél va 16 Quyét dinh dugce cong
ty thye hién nhu sau:

- ke 5 Y S Ty 18 Tinh hinh thye
Il So/mgay thing I'rich yéu Il?l dung ibngsifiis hitn X
NGH] QUYET
R Th&ng qua thil lao Hoi déng thanh vién Cang
1/NQ-HDQT-S¢ e . ,\ . . in
v 2(3/0 1[?2((2)21886 ty TNHH Lién doanh Giao nhdn Kho vin 100% Da thye hién
Binh Minh (JVS)
02/NQ-HDQT-SSC | Thong qua mic luong kiém nhi¢m chirc vy . : -
28/01/2021 Téng Gidm dée Cong ty JVS t00% | B thyrehitkn
03/NQ-HbQT-SSC 'l‘hﬁilg qua viéc 1dp danh séch ) dong va ké " e '
01/03/2021 hoach t6 chitc PHDCD TN 2021 | 16 | PRthyshion
04/NQ-HDQT-SSC | Vv bd nhiém Npguai phy trdch quan i Cong 0 o i
09/04/2021 ty kiém nhigm Thu kg HDQT Cong ty 100% | DA thye hign

1



Ty 1§ Tinh hinh thye
L2 akd &l |l‘ by ' . .f r‘ A ¥ .
I'l ) So/mgay thing ['rich ycu ndi dung thong qua | hign
05/NQ-HPQT-SSC | Thong qua mic thit lao ndm 2020 cta Ngudi 0 : i
/ 09/04/2021 dai dién Cong ty tai Cong ty con i s G il
6 06@%}:}332%;55(’ Théng qua ké hoach diu w2021 100% Bang thyue hién
HDQT-SSC | Thong qua dy an du tu xe diu kéo v X
7 0?/]\!1%/(]){1[/)2(()]2 ISSC 3:32[%6(1111 dy an dau (o xe dau kéo va 100% | Pang thye hign
08/NQ-IIDQT-SSC Tliéng qua ndi dung trinh PHDCD Thudng P e i T ]
¢ 19/04/2021 | nién 2021 1oats (B ihgebips |
09/NQ-1IPQT-SSC | V/v biu cir Chu tich, Phé Chi tich HPQT 6 - .
K 28/04/2021 Nhidm ky IV (2021-2026) Wil | EIA thye bign
10/NQ-IIDQT-SSC | V/v ldp danh sich ¢b déng thue hign quyén 3 SRR
10 13/05/2021 chi te ¢ tire bng tidn ndm 2020 I R
I/NQ-HDQT-SSC | V/v thay ddi ngay dang ky cudi cing dé 1dp ) .
1 : X ¢ 0 )i :
‘ 18/05/2021 danh séch ¢b dong nhan ¢d tie 2020 I i B thyhign
A V/v elr ngudi dai dién Cong ty tham gia
12 12n\11(§;(1)15?2%;ssc HDQT, BKS tai Céng ty CP Saigonship Da 100% Pa thye hién
Ning
[3/NQ-HRQT-SSC | V/v théng qua ndi dung thinh thj cia Ngudi ~ . =
13 . o vl 0 ):
19/05/2021 | dai dign vén Cong ty tai Cong ty SSC DN il e
14/NQ-HDQT-SSC | V/v théng qua ké hoach dau tu ting von tai ik
14 19/05/2021 = SSC PN 100% b thye hién B
s V/v théng qua béo cdo tai chinh 2020 ké
15 -IIPQT-SSC ’ .
15 [l\i%/(l)fs?zg)zll . hoach SXKD, dau tur 2021 cia Cong ty Binh 100% DA thue hién
n Minh
16/NQ-TIDQT-SSC | VIv dAu (v ting von tai Cong ty CP 5 - .
g 210052021 | Saigonship DA Ning 100%  § DEthychioe
Khong thyc -
17 17/NQ-HDQT-SSC | V/v théng qua chii truong tiép tuc bd nhiém 100% hién dugc, ong
01/07/2021 ong Bui Viét Phi gitt chite vy TGD JVS \ ® | Pha ti chdi tiép
| . nhén cong viée
18/NQ-HDQT-SSC s . -
18 B 1((3/(1)2/)2%;1 V/v cac ndi dung lién quan dén du an 6480 100% Dang thye hién
19/NQ-HDPQT-SSC | V/v théng quh ké hoach tién d¢ thoi gian thye 5 " "
19 28/10/2021 hién cdc dy dn ddu G 107 . Bangfimo hifn
20/NQ-HDQT-SSC | V/v thyc hién cdc cdng vige theo yéu cu ol 5
20 2(3‘.’101/2(32| ”g(;}rc 1én cdc cong viée theo ytu ciu cua 100% D thye hién
21/NQ-HPQT-SSC | V/v yéu chu tuyén bd pha san Céng ty LD See ,
91 2(82/10/2%:;] C ;;i\gi;u cau tuyén bo pha san Cong ty ea 100% g dlayee by
22H\IQ-HBQ'1‘-SSC V/v thong qllﬂ-(‘.hlll trivong nhin sy Gidm déc " i
: ; P
22 28/10/2021 chi nhanh Hai Phong 100% | Pathpolitn |
— V/v théng qua chi truong thye hign dir dn dau : .
23/NQ-HDQT-S5C p " ; 2 Dang thye hién
23 02/12/0021 tw ma rdng, xay dyng bii trung chuyén 60%
container 7.205 tai Linh Xudn, Thu Dic
QUYRET DINIE

e T T



n P Ty 1§ Tinh hinh thye
’ 5 (] . ] l .
T So/mgay thdng Tllcll yéu ndi dung | thong qua hign
Vv thay déi nganh ngh kinh doanh cua Céng
)-HPQT-SSC - : .
1 O]/QO[;/([);I/Z?).’ZI 3G ty TNHH Lién doanh Giao nhin kho viin 100% bi thye hién
Binh Minh (JVS)
=1 -‘_“-._: AV < c‘ Jid A.] L |: oi 5 ’(x 7 ¥
5 02/(302)/812?2%;188( ;. v ban hanh Piéu 1& JVS stra doi, bo sung lan 100% | DA thye hién
3 03/(20%(1)1‘1/)2%'21188(, }/\,:\S(héu chinh giay chirg nhdn dau tir cua 100% D4 thye hién
4 Odf(jb-l-llf)Q'li-SSCV V/v ban hanh Diéu Iré Cong ty stra dbi bd sung i 100% Da thye hién
28/04/2021 lAn 6 ]
5 05/QP-HDQT-SSC | V/v ban hanh Quy ché ndi b vé quan tri 100% D& thue hién
28/04/2021 Céng ty ; )
6 06/QB-IPQT-SSC | V/v ban hanh Quy ché hoat déng cia Hoi 100% b thue hién
28/04/2021 . ddng quan trj ¢
07/QD-HPQT-SSC | V/v phé duyét dy todn du &n mua méi xe dau 5 - -
! 270052021 | kéo vi romooc | 0%, [Bmpihiehien
08/QD-HPQT-SSC | V/v phé duyét ké hoach lya chon nha thau du . b
8 02/06/2021 4n mua méi xe diu kéo va romooc . 100% Dang thye h“‘m_
09/QD-HDQT-SSC | V/v tdi bd nhiém 6ng Lé Minh giit chiic vy : =y
d 10/06/2021 Phé TGP Cong ty B0 | DRl
- 3 A PP A E . =
10/QD-HPQT-SSC Wt ph:a duy c’;t diéu ch{n.h Le_lkmz}d’) lyra chon ) e
10 10/06/202.1 nha thau dy 4n mua méi xe dau kéo va 100% . | Dang thye hién b
romooc . if
11/QD-HDQT-SSC | V/v téi bd nhiém éng Pham Van Hudng gift ~ ”
1 ] y . ; 9 Jt 3 I ‘
01/07/2021 chiic vy TGD Cong ty il ERNESGE
12/QD-HPQT-SSC | V/v mién nhi¢gm dng Bui Viét Pha théi gitt . - 1
2 - 0 2
I 01/07/2021 chiie vy Phé TGD Cong ty H0sG: | Bntaiige gk
03 13/QD-HDQT-SSC | V/v ban hanh ndi dung phén cong cong viée 100% Dd thue hién
10/08/2021 HPQT ’
14/QD-HBQT-SSC - o 4§ e it oun 0 ba thye hién
14 28/10/202] Ban hanh Quy ché Cong bo théng tin Cong ty ] 100%
e creern | Ban hdnh Quy ché hoat ddng cha Ngudi dai DA thye hign
15 LHBRHEGEEE lién Cong ty tai Doanh nghiép c6 von dau tu 100%
28/10/2021 dien ©-Ong ly a1 Loanh nghici ¢ =
cua Cong ty
16/QD-HPQT-SSC | V/v ndng bic luong cho dng L& Minh -Phé .
6 : 0 B
1o 16/12/2021 | TGD Cong ly Mo | Pl pe i
3. K&t qud thye hi¢n ké hogeh SXIKD niim 2021
Don vi tinh: Iri¢u déng
2021
TT Titu chi K - TH So sdinh TH/KH
I | Tdng Doanh thu 112.410 122.960 109%
2 Tdng Loi nhugin trude thué 29.468 30.326 103%

3

R



3 Loi nhuéin sau thué 24,772 24.413 99%

4. Thye hi¢n chi phi hoat djng HDQT va tha lao tirng thinh vién HDQT

. " . Niam 2021
T1 Noi dung bvT K T

1 Chi phi HBQT, PHDCD | Triéu dong 150 89
2 Thi lao TV HDQT Triéu dong 192 192
- (")ng ‘Trén Thién Triéu d("mg 48 48
- Ong Lé Minh Tri¢u dong 36 36
] - Ong Pham Van Huong | Trigu dong 36 36
- Ba Huynh Nhu' Y Triéu dong 36 36
|- Ong Bui Viét Pha Trigu déng | 12 12
- Ong Nguyén Vin Long Triéu df‘)ng 24 24

5. Giao djch giita Cong ty, cdng ty con véi thanh vién Hgi (16ng quén trj va nhitng
ngudi cé lign quan eia thanh vién dé: Khong phét sinh.

6. Gino dich giiva Cong ty vdi cong ty trong dé thanh vién Hoi (16|1g quin tri I
thanh vién sdng 1p hojic 1a ngwdi quin ly doanh nghigp trong thoi gian 03 niim

gln nhit trwée thoi diém gino djch

A F - - TR AR
I'én t0 chive/ea Thei dicm
nhiin gino dich

N§i dung, $0 lwgng, tf)ng gid trj gino djch

Cong ty TNHH | Nam 2021
Dich vu liép vin
Toan Céu

Doanh thu cung cép dich vy: 123.750.000
Cude vin chuyén: 890.908

Chi ho: 22.318.000

Thu tién chi ho: 3.548.000

Cd tiic phai tra: 8.634.166.400

Céng ty TNHH | Nam 2021
Lién doanh Giao
nhin Kho vén
Binh Minh

Doanh thu.cung Cél) djch vu: 5.575.120.920
Thu tién chi hd: 1.370.000

Chi hd: 1.370.000

Cé tire duge chia: 4.369.361.384

Cong ty C6 | Nam2021
Phan Saigonship
Da Néng

Cong ty CP Van | Nam 2021
ai bién GLS.

Doanh thu cung cép dich vy: 46.181.818
Phi dich vu dai ly tau: 493.608.863
Duge chi hd: 17.641.720.584

Chi hd: 9.435.000

Gop von: 1.263.134.000

Ky qu§: 300.000.000

T e A . N A ' .
Dich vy bdi dé container, ning ha cont. Tong gid trj giao
dich 161,354,690 dong

7. K&t qua gidm sdt d6i véi Ban diéu hinh vA cdc cdn b quin Iy
HDQT gism sat Ban didu hanh Cong ty CP Van tai bidn Sai Gon théng qua viée kiém tra
ddnh gia {inh hinh thye hién cdc Nghi quyél, Quyél dinh cua HDQT. Trong nhiém ky qua, Ban
didu hanh dudi chi dao va gidm st ctia HPQT dé hoat ddng nd lue, hodn thanh (8t cée nhigm vy
duge giao trong didu kién san xuét kinh doanh con nhidu khé khan.

Y
AN
1l
or



Déi voi Ban Tdng Gidm dde néi chung:

- Cdc thanh vién trong Ban 'l‘éng Gidm dbe déu ¢6 trinh dd 1r dai hoc trdy 1én, duge dao tao
déy du vé chuyén mon, am hidu vé linh vue duge giao phu trach, co nhidu nam kinh nghiém
trong viée quan 1y va diéu hanh doanh nghiép.

- Ban Thng Gidm dbc di ¢d ging, thue hién ding, ddy du cac nghj quyét, quyét dinh cia
HDQT va BPHDCB. Déi véi mdt sb nghj quyét chua thye hién duge hodic dang thue hign dé
dang vi Iy do khach quan, Ban Téng Gidm déc d c6 giai trinh cu thé va xin y kién HDQT,

- Ban Tong Giam dée dii 1am bt viee dé xudt, tham nuru cho HDQT quyél dinh chién luoe
va dudng huéng phat trién Cong ty. Ngoai ra Ban Téng Gidm dbc da trién khai hoat dong SXKD
pht hop véi Nghj quyét ciia HDQT va DHDCB hang niim, thye hién (6t vai trd kiém soat tir Ban
diéu hanh va cdc quan 1y cip trung gian.

Déi voi Tong Gidm doe

- Téng gidm déc da thue hién (6t nhiém vy lanh dao, chi dao trong hoat dong san xuét kinh
doanh, dam bao hiéu qua hoat ddng san xuét theo cdc ehi tiéu da duoc Hoi déng qudn (ri va Dai
hoi déng cb déng phé duyét. Téng Giam dbc da cé nhiéu giai phap tang cudmg cong téc quan ly
tai chinh, quan ly kinh doanh théng qua viéc kiém sodt chi phi, kiém soét céng ng, quan ly
nghiép vu. Qua d6 nhén biét va ¢é nhitng bién phédp cu thé dé han ché rai ro trong hoat dong.

- Vé quan ly, Téng Giam ddc da thye hién phan cong nhiém vy, Gy quyf“:n nhiém vy cy thé
cho cic Phé Téng Gidm dde va Gidm dde Chi nhanh Hai Phong, Gidm déc Chi nhanh Can Tho,
Gidam ddc Trung tam kho van thay mat Téng Giam ddc thye hign didu hanh mot hosic mot sb
hoat dong nghiép vy san xudt kinh doanh pht hgp véi quy dinh cua Phap luat va Diéu 18 cia
Cong ty. _

- V& thye hién nhiém vy kinh doanh: Tdng Giam ddc chi dong 1ap ké hoach quén Iy, diéu
hanh dé hoan thanh cée chi tiéu ké hoach kinh doanh dé dwoe théng qua tai PHDCD, Thye hién
bdo cdo tdng két hang ndm nhim déanh gia ddy du cdc mit hoat dong kinh doanh theo timg
nghiép vy, linh vye, khu vye kinh doanh. Trong béo cdo tong két da chi 18 nhitng mat han ché,
tdn tai, v nhuge didm va dua ra phuong hudng khic phue. Td chire x4y dyng ké hoach hoat
ddng san xuéit kinh doanh hang nam, bao cdo Hdi ddng quan trj tham djnh, théng qua dé (rinh
Dai hoi ddng cb déng phé duyét.

- Téng Gidm dée theo nhigm vy duge HPQT giao da chi dao x4y dung, soan thio, sira dbi
bd sung cde quy ché quan trj doanh nghiép dé trinh [Mdi ddng quan (ti phé duyét pht hop véi quy
dinh cta phép ludt, Diéu 1¢ ctia Cong ty. Tong Gidm doc di iép thu va trién khai kip thoi céc y
kién, kién nghi cta Hai dong quéan trj, Ban kiém sodt, (img bude nang cao cdng tdc quan 1y, diéu
hanh hoat ddng kinh doanh.

8. K¢ hogch va dinh hwéng hoat dgng ciia HDQT trong niim 2022

- Chi dao Ban diéu hanh hoan thanh ké hoach kinh doanh nam 2022 d& duge DHDCD
théng qua va dinh hudng phat trién hoat dong kinh doanh giai doan 2022-2026.

Dua ra cdc giai phap cu thé, quyét liét dé hoan thanh cde Nghj quyét, cdc cong viée con

dang thye hién.
A \ r A A o 1l a . ‘
- Dé ra chuong trinh 1am vig¢e cy thé coa HRQT hang thang, quy...
A P \ ' A s A <X A \ s
- Cép nhdp, hoan thién chién luge phat tricn cong ty trong trung han va dai han.
< A 5 Asv o A qA s a . £ o 5 . o 3
- Kiem tra, stra doi va bo sung dé hoan thién cac Quy che cdng ty cho phu hgp cde vin ban
phap luét hién hanh. :
> \ \ . [ A . A aa ~ v s 4
- Bao toan va phat tricn von cic co dong, ddm bdo thu nhip ngudi lao dong.
N \ P A . A A A A A 3 A
- Chi trong va c6 ké hoach dio tao, phat (rién ngudn nhan lyc cho cong ty nhat 1 nhan lye

‘
A

ciip cao.



Trén day 1a bdo cdo tdng két hoat déng ciia HDQT trong nam 2021, kinh tinh PHDCD xem

xét va thdng qua.

Trdn trong./, b

Noi nhin:

PHDCD;
HBPQT, BKS
Lau: VT.
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| SAIGON SHIPPING JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2023

REPORT OF THE BOARD OF DIRECTORS
No.: 03/BC- HDPQT-SSC

Date: June 2023




I. GENERAL SITUATION

As the highest governance body representing the interests of shareholders, the Board of Directors has actively fulfilled
its role, authority, and responsibilities in accordance with the Company’s Charter and relevant legal provisions.

The Board of Directors organizes regular and ad-hoc meetings, conducts inspections, and supervises activities to
ensure the Company operates efficiently and develops in the right direction. In addition, the Board of Directors
frequently holds discussions with the Executive Management of the Company to provide guidance and resolve
difficulties arising during business and production activities.

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2022

1. Summary of the Meetings of the Board of Directors

The Board of Directors consists of 05 members and convened 06 meetings. Specifically as follows:

HDQT-SSC

Minutes Meeting Meeting Agenda
No. Date '
03/BB- 27/01/2022 | 1. Report on business performance in 2021 and the business plan for 2022;
HBQT-SSC 2. Report on the progress of developing the business plan for the period 2022-2026
and the vision to 2030;
3. Report on the implementation of investment plans and policies for projects;
4. Report on the implementation of Resolution No. 1 1/NQ-HDQT-SSC dated
22/08/2019 regarding the approval of the policy to convert warehouse functions and
cease warehouse operations;
5. Plan for transferring the Company’s listing to another stock exchange;
6. Plan for salary and bonus payments at the end of 2021 for employees and
management, and plan for 2022;
7. Executive Board’s report providing explanations on issues raised in the
Supervisory Board’s Report;
8. Plan for supplementing senior personnel for subsidiaries’ operations, and
replacement of personnel in departments/branches with prolonged losses;
9. Plan for developing, updating, and supplementing internal regulations and
operating rules; .
10.Matters related to the International Square Project.
07A/BB- 23/05/2022 | Working program at the Annual General Meeting of Shareholders
HDQT-SSC '
11/BB- 27/06/2022 | 1. Nomination of the Company’s capital representative at Saigonship Da Nang Joint
HDQT-SSC Stock Company;
2. Temporary concurrent appointment of personnel as Director of Hai Phong Branch;
3. Agenda of the Extraordinary General Meeting of Shareholders 2022;
4. Petition submitted by Mr. Nguyen Van Long.
16/BB- 23/08/2022 | 1. Discussion on the resignation letter from Mr. Tran Thien regarding his position as
HBbQT-SSC Chairman of the Board of Directors;
2. Other related matters.
17/BB- 21/09/2022 | 1.Report on business performance for the first eight months of 2022, including:
HDbQT-SSC -Results achieved during the first eight months of 2022;
-Survey of LOLO (Lift-On/Lift-Off) service charges at SSC yard compared with
neighboring providers, and comparison of LOLO prices from 2019 to 2022.
2. Business development strategy for the period 2022-2026, with vision to 2030;
3.Report on the progress and results of investment projects;
4.0Other matters:
Review of outstanding tasks of the Board of Directors as reflected in the report of the
Board Secretary;
Provision of documents requested by Mr. Nguyen Van Long.
18/BB- 21/10/2022 | 1. Approval of the request submitted by the Company’s capital representative at

Saigonship Da Nang Joint Stock Company regarding the salary increase for the Chief
Accountant of SSC Da Nang.

2. Approval of the proposals of the Members’ Council of Joint Venture Sunrise
Logistics Co., Ltd. (business performance in 2021 and the plan for 2022).




3. Review of the resignation letter of Mr. Tran Thien from the positions of Chairman
and Member of the Members® Council of JVS; and review of his resignation from the
position of Chairman of the Board of Directors of SSC.
4. Appointment of a Member of the Members’ Council of JVS.

5. Appointment of the Chairman of the Members” Council of JVS.
6. Election of the Chairman of the Board of Directors of SSC.

2. Resolutions and Decisions of the Board of Directors
In 2022, the Board of Directors issued 24 Resolutions and 0 Decisions relating to business operations, dividend
payments, approval matters, and other issues. All Resolutions and Decisions of the Board of Directors were adopted

with majority consensus of the members, ensuring the required conditions for approval and compliance with the

Company’s Charter.

attending the Extraordinary General Meeting of
Shareholders.

No. | Resolution Summary of Content Approval | Implementation Status
No./Date Ratio

1 01/NQ- Approval of the proposal submitted by the 515 Assigned to the Members’
HDbQT-SSC Company’s capital representative at Joint Council of JVS for
25/01/2022 Venture Sunrise Logistics Co., Ltd. (JVS): implementation

approval in principle of the appointment of Mr.
Le Minh as General Director of JVS.

2 02/NQ- Approval of the final settlement of the completed | 5/5 Implemented
HDQT-SSC project: Acquisition of the capital contribution of
25/01/2022 the foreign partner in JVS.

3 03/NQ- Approval of the preparation of the shareholder 3/5 Implemented
HPQT-SSC list for the 2022 Annual General Meeting of
09/03/2022 Shareholders and the plan for organizing the

2022 AGM.

4 04/NQ- Approval of the proposal submitted by the 3/5 Assigned to the
HDPQT-SSC Company’s capital representative at Saigonship Company’s capital
30/03/2022 Da Nang Joint Stock Company (project: representative at SSC Da

acquisition of tractors and romooc). Nang for implementation

5 05/NQ-HQT- | Extension of the time for holding the 2022 3/5 Implemented
UBTVQH Annual General Meeting of Shareholders (until
07/04/2022 26/05/2022).

6 06/NQ- Approval of the agenda submitted for the 2022 3/5 Implemented
HPQT- Annual General Meeting of Shareholders.

UBTVQHI13
13/05/2022 :

7 07/NQ- Registration of additional business lines for Joint | 5/5 Implemented
HDBQT-SSC Venture Sunrise Logistics Co., Ltd.

13/05/2022

8 08/NQ- Submission to the 2022 Annual General Meeting | 5/5 [mplemented
HDQT-SSC of Shareholders for the dismissal of Supervisory
25/05/2022 Board members and approval of the number and

list of nominated candidates to replace the
Supervisory Board members for the 4th term
(2021-2026).

9 09/NQ- Submission to the 2022 Annual General Meeting | 3/5 Implemented
HPQT-SSC of Shareholders for approval of the policy to
25/05/2022 transfer the Company’s stock listing from the

UPCOM market to listing on the Ho Chi Minh
City Stock Exchange (HOSE).

10 | 10/NQ- Regarding the organization of the 2022 3/5 Implemented
HDQT-SSC Extraordinary General Meeting of Shareholders
15/06/2021 and the preparation of the list of shareholders




11/NQ-
HBQT-SSC
27/06/2022

Regarding the approval of the request submitted
by the Company’s capital representative at
Saigonship Da Nang Joint Stock Company for
matters to be voted at the 2022 Annual General
Meeting of Shareholders:

-Approval of the business results for 2021;
implementation of expenses, remuneration for

the Board of Directors, Supervisory Board, and
General Meeting of Shareholders; management

staff salary fund; allocation of funds; and
payment of dividends for 2021 of SSC Da Nang.
-Approval of the business plan for 2022; planned
expenses and remuneration for the Board of
Directors, Supervisory Board, and General
Meeting of Shareholders; management staff
salary fund; fund allocations; and payment of
dividends for 2022.

-Approval of the audited financial statements for
2021 of Saigonship Da Nang Joint Stock
Company.

-Approval of the selection of an independent
auditing firm for the 2022 financial statements.
-Approval of the dismissal of Mr. Bui Viet Phu
from the Board of Directors of Saigonship Da
Nang Joint Stock Company.

.

5/5

3/5

5/5

5/5

5/5

Assigned the Company’s
capital representative at
SSC Da Nang to
implement the above
resolutions.

12/NQ-
HDQT-SSC
27/06/2022

Regarding the approval of the matters submitted
to the 2022 Extraordinary General Meeting of
Shareholders.

5/5

Implemented

13

13/NO-
HDQT-SSC
15/07/2022

Regarding the approval of the request submitted
by the Company’s capital representative at
Saigonship Da Nang Joint Stock Company:

Approval for Saigonship Da Nang Joint Stock
Company to enter into an economic contract to
purchase two 40' trailers from Tan Thanh
Trading & Mechanical Joint Stock Company
(under the procurement package for two trailers;
contract value: VND 740,000,000, including
VAT).

Approval for Saigonship Da Nang Joint Stock
Company to enter into a loan agreement with
Viet Capital Commercial Joint Stock Bank to
finance the purchase of two tractor trucks and
two trailers under the Company’s tractor and
trailer procurement project. Total loan amount:
VND 1,495,000,000 (One billion four hundred
ninety-five million Vietnamese dong).

3/5

3/5

Assigned the Company’s
capital representative at
SSC Da Nang to
implement the above
resolutions.

14/NQ-
HDQT-SSC
19/07/2022

Regarding the temporary concurrent appointment
of personnel as Director of the Hai Phong
Branch of Saigon Shipping Joint Stock
Company.

3/5

Implemented

15/NQ-
HDQT-SSC
27/07/2022

Regarding the approval of the matters submitted
to the Annual General Meeting of Shareholders
of Saigon Shipping Joint Stock Company
(dismissal and replacement of members of the
Board of Directors).

5/5

Implemented

-



16 | 16/NQ- Regarding the selection of an independent 3/5 Implemented
HDbQT-SSC auditing firm for the 2022 financial statements of
10/08/2022 Saigon Shipping Joint Stock Company.

17 | 17/NQ- Regarding the approval of the request submitted | 3/5 Assigned the Company’s
HBQT-SSC by the Company’s capital representative at capital representative at
21/10/2022 Saigonship Da Nang Joint Stock Company for SSC Da Nang to

the salary increase of the Chief Accountant implement the above
resolutions

18 | 18A/NQ- Regarding the approval of the business results, 5/5 Assigned the Members’
HPQT-SSC financial statements, profit distribution plan, and Council of Joint Venture
21/10/2022 fund allocations for 2021 of Joint Venture Sunrise Logistics Co., Ltd.

Sunrise Logistics Co., Ltd. (JVS). (JVS) to implement the
i above resolutions.

19 | 18B/NQ- Regarding the approval of the business plan, 3/5 Assigned the Members’
HPQT-SSC profit distribution plan, and fund allocations for Council of Joint Venture
21/10/2022 2022 of Joint Venture Sunrise Logistics Co., Ltd. Sunrise Logistics Co., Ltd.

(JVS). (JVS) to implement the
] above resolutions.

20 | 19/NQ-HQT- | Regarding the dismissal of Mr. Tran Thien from | 5/5 Implemented
UBTVQH || the positions of Chairman and Member of the
21/10/2022 Members’ Council of Joint Venture Sunrise

| Logistics Co., Ltd. (JVS).

21 | 20/NQ- Regarding the dismissal of Mr. Tran Thien from | 5/5 Implemented
HDQT- the position of Chairman of the Board of
UBTVQH Directors of Saigon Shipping Joint Stock
21/10/2022 Company.

22 | 21/NQ- Regarding the appointment of Mr. Nguyen Van | 5/5 Implemented
HDBQT-SSC Long as a Member of the Members” Council of
21/10/2022 Joint Venture Sunrise Logistics Co., Ltd. (JVS).

23 | 22/NQ- Regarding the appointment of Ms. Huynh Nhu Y | 3/5 Implemented
HBQT- as Chairman of the Members” Council of Joint
UBTVQH Venture Sunrise Logistics Co., Ltd. (JVS).

21/10/2022

24 | 23/NQ- Regarding the election of Mr. Le Minh as 3/5 Implemented
HDQT-SSC Chairman of the Board of Directors of Saigon
21/10/2022 Shipping Joint Stock Company, replacing Mr.

Tran Thien.

3. Activities of the Independent Members of the Board of Directors and the Assessment Results of the
Independent Members on the Activities of the Board of Directors

The Company does not have any independent members of the Board of Directors.

4. Supervisory Results of the Board of Directors over the Executive Board and Other Managers

The Board of Directors supervises the Executive Board of Saigon Shipping Joint Stock Company through inspections
and evaluations of the implementation of the Board’s Resolutions and Decisions. During the past term, under the
direction and supervision of the Board of Directors, the Executive Board has made great efforts and successfully

fulfilled the assigned tasks despite the challenging business and production conditions.

Regarding the Executive Board in General:

All members of the Executive Board hold at least a university degree, are fully trained in their respective professional
fields, possess in-depth knowledge of their assigned areas of responsibility, and have many years of experience in
enterprise management and administration,

The Executive Board has made great efforts to fully and properly implement the Resolutions and Decisions of the
Board of Directors and the General Meeting of Shareholders. For certain Resolutions that have not yet been




implemented or are still in progress due to objective reasons, the Executive Board has provided detailed explanations
and sought the guidance of the Board of Directors.

The Executive Board has performed well in proposing and advising the Board of Directors on the Company’s
strategies and development directions. In addition, the Executive Board has effectively organized business operations
in line with the Resolutions of the Board of Directors and has duly carried out its supervisory role by submitting
monthly internal management reports to the Board of Directors and the Supervisory Board.

Regarding the General Director

The General Director has effectively fulfilled his leadership and management duties in business operations, ensuring
the efficiency of production and business activities in line with the targets approved by the Board of Directors. The
General Director has introduced various solutions to strengthen financial management and business administration
through cost control, debt management, and operational supervision. These efforts have enabled the identification of

potential risks and the implementation of specific measures to mitigate them.

In terms of management, the General Director has assigned and delegated specific responsibilities to the Deputy
General Directors as well as the Directors of the Hai Phong Branch, Can Tho Branch, Quy Nhon Branch, and the
Logistics Center. On behalf of the General Director, they have been entrusted to manage and operate one or several

business activities in accordance with the provisions of law and the Company’s Charter.

Regarding the Execution of Business Duties: The General Director has proactively developed management and
operational plans to achieve the business targets approved by the Board of Directors. An annual summary report has
been prepared to comprehensively evaluate all aspects of business operations by business line, field, and region. The
report has clearly identified existing limitations, shortcomings, strengths, and weaknesses, and has proposed corrective
measures. The General Director has also organized the preparation of the Company’s annual business plans, submitted
them to the Board of Directors for review and approval, and subsequently presented them to the General Meeting of
Shareholders for ratification. ‘

The General Director has duly received and promptly implemented appropriate recommendations and feedback from
the Board of Directors and the Supervisory Board, thereby gradually enhancing the management and administration of
business activities. :

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and Each Member of the
Board of Directors

In 2022, members of the Board of Directors received remuneration as follows:
Unit: VND/month

No. Full Name Position (Duration in months) Annual Remuneration
(VND)
1 Tran Thien Chairman of the Board of Directors (9.65 68,650,000
months)
Member of the Board of Directors (2.35 months)
2 Le Minh Vice Chairman of the Board of Directors (9.65 57,350,000
months)
Chairman of the Board of Directors (2.35
months)
3 Pham Van Member of the Board of Directors (12 months) 54,000,000
Huong
4 Huynh Nhu Y Member of the Board of Directors (12 months) 54,000,000
5 Nguyen Van Member of the Board of Directors (8 months) 54,000,000
Long
Total | 288,000,000

6. Operational Directions of the Board of Directors in 2023

—  Direct the Executive Board to accomplish the 2023 business plan, while reviewing, formulating, and setting
the development orientation for business activities through 2026.



Introduce specific and decisive solutions to complete Resolutions and pending tasks.
Establish a detailed quarterly working program for the Board of Directors.
Update and refine the Company’s medium-term and long-term development strategies.
Review, amend, and supplement internal regulations to ensure compliance with prevailing legal provisions.
Preserve and enhance shareholders’ equity while ensuring stable income for employees.
Focus on training and developing human resources, especially senior-level personnel, with concrete plans for

implementation.

III. REPORT ON TRANSACTIONS

1. Transactions between the Company, its subsidiaries, and companies in which the public company holds 50% or
more of the charter capital, with members of the Board of Directors and their related parties:

Department of
Planning and
Investment of
Ho Chi Minh
City

No. Name of Relationship Business Address Time of Content,
Organization/Individual with the Registration Transaction | Quantity, and
Company Certificate Total Value of
No. Transactions
1 Saigon Transportation Major No.: 262-264 2022 Revenue from
Mechanical Corporation — | shareholder, | 4106000074 Tran Hung service
One Member Co., Ltd. holding 51% | Date of issue: | Dao Street, provision: VND
of the 04/04/2005 Nguyen Cu 566,539,021
Company’s Issued by: Trinh Ward, Reimbursement
shares Business District I, received: VND
Registration Ho Chi 238,436,688
Office — Minh City Payments made:
Department of VND
Planning and 326,963,167
Investment of
Ho Chi Minh
City
2 Global Logistics Services | Major No.: S26-28, 2022 Revenue from
Co., Ltd. shareholder, | 0304995011 Street No. 1, service
holding Date of issue: | Him Lam provision: VND
37.42% of the | 03/06/2020 Residential 282,550,000
Company’s Issued by: Area, Tan Reimbursement
shares Business Hung Ward, received: VND
Registration District 7, 122,392,400
Office — Ho Chi Payments made:
Department of | Minh City VND
Planning and 103,622,400
Investment of
Ho Chi Minh
City
3 Joint Venture Sunrise Subsidiary No.: 278 2022 Revenue from
Logistics Co., Ltd. 0306632711 National service
Date of issue: | Highway provision: VND
06/01/2021 A, Linh 4,015,840,146
Issued by: Xuan Ward, Warchouse
Business Thu Duc service fees:
Registration City, o Chi VND
Office — Minh City 734,388,520

Profit received:
VND
7.420,278,239




Saigonship Da Nang Joint

Stock Company

Subsidiary

No.:
0401358956
Date of issue:
08/05/2020
Issued by:
Business
Registration
Office —
Department of
Planning and
Investment of
Da Nang City

Lot B1-6,
Tho Quang
Fisheries
Service
Industrial
Zone, Tho

Quang
Ward, Son

Tra District,

Da Nang
City,
Vietnam

2022

Agency service
fees: VND
514,744,500
Saigonship Da
Nang
disbursements:
VND
19,415,543,296
Dividends
received: VND
1,234,904,000

2. Transactions between the Company and enterprises in which members of the Board of Directors are founding

members or have held managerial positions within the last three years prior to the time of transaction:

No. Name of Relationship Business Address Time of Content,
Organization with the Registration Transactio | Quantity, and
/Individual Company Certificate No. n Total Value of
: Transactions
1 Saigon Shipping Mr. Tran Thien | No.: 0312390972 S26-28, 2022 Revenue from
Joint Stock — Member of Date of issue: Street No. 1, service
Company (GLS) the Board of 03/06/2020 Him Lam provision: VND
Directors of Issued by: Business | Residential 164,068,139
Saigon Registration Office | Area, Tan Warehouse and
Shipping JSC — Department of Hung Ward, transportation
and member of | Planning and District 7, Ho service fees:
GLS Investment of 1o Chi Minh VND
Chi Minh City City 178,379,461
Disbursements:
VND
311,571,415
Reimbursement
s received:
VND
324,797,641
2 Joint Venture Mr. Le Minh— | No.: 0306632711 278 National | 2022 Revenue from
Sunrise Logistics | General Date of issue: Highway 1A, service
Co., Ltd. Director of 06/01/2021 Linh Xuan provision: VND
JVS, Member Issued by: Business | Ward, Thu 4,015,840,146
of the Board of | Registration Office | Duc City, Ho Warehouse
Members of the | — Department of Chi Minh service fees:
Company Planning and City VND
Investment of Ho 734,388,520
Chi Minh City Dividends
received: VND
7,420,278,239
3 Saigonship Da Mr. Pham Van | No.: 0401358956 Lot B1-6, 2022 Agency service
Nang Joint Stock | Huong — Date of issue: Tho Quang fees: VND
Company General 08/05/2020 Fisheries 514,744,500
Director, Issued by: Business | Service Saigonship Da
Member of the | Registration Office | Industrial Nang
Board of — Department of Zone, Tho disbursements:
Directors of Planning and Quang Ward, VND
Saigonship Da | Investment of Da Son Tra 19,415,543,296
Nang JSC Nang City District, Da Dividends
Nang Cilty, received: VND
Vietnam 1,234,904,000




The above is the summary report on the activities of the Board of Directors in 2022 and the operational directions for

2023.

Respectfully submitted to the General Meeting of Shareholders for review and approval.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

(Signed and sealed)
LE MINH

e d N A
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CONG TY CO PHAN VAN TAI BIEN SAT GON

PAI O PONG CO PONG THUONG NIEEN NAM 2023

BAO CAO HOI BONG QUAN TRI
Sb:. 05, ./BC-ADQT-SSC

%<

THANG 06/2023
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Bdo edo Hpi dong qudn tri ndm 2023

Vi vai (r0 1a co quan quan 1y cao nhat dai dién quyén lgi cho céc co dong. Hoi dong

quan tri da tich cyc thye hign vai (1o, quyén han va trach nhiém theo Diéu I§ cong Ly va quy

dinh phap ludt lién quan.

Hoi ddng quan trj t& chire hop dinh ky, dot xuat de kiém tra, giam sdl nham dam bdo

g~ A A 7 3 ’ e ’ = '3 L i At A » . ~
hoat dong cong ty hiéu qua va phat tricn ding dinh huéng, ngoai ra Hoi dong quan trj Cong

ty cling thuong xuyén ban bac rao doi voi Ban lanh dao cdng ty nhim chi dao, thio g

nhiing khé khin phat sinh trong hoat dgng san xudét kinh doanh.

1. HOAT PONG CUA HQO1 DONG QUAN TRI NAM 2022

|R A A K A 4 R 4 ]
1. Tong két cde cude hop ciia Hdi dong quan tr]

Hbi dong quan tri bao gom 05 thanh vién

E . ="
If So Bién bian

03/BB-HDQT-SSC

Ngay hop

27/01/2022

va da 16 chire 06 cude hop. Cu thé nhu sau:

Noi dung cude hop

L. JBeio c-z'l(-)-l{él qua -]-1()-E,ll d(f)n;e, kinh doanh nﬁlrn 2021
va ké hoach san xudt kinh doanh 2022;

| 2. Bio cdo tién do xdy dung ké hoach kinh doanh
| giai dogn 2022-2026 va tAm nhin dén nam 2030;

3. Bdo cdo cong lac (rién khai ké hoach, cht truong
diu tu cta cde du dn;

4. Bao cao tinh hinh thuc hién Nghi quyér sb
[1/NQ-HDQT-SSC ngay 22/08/2019 v/v thong qua

cht truong chuyén doi cong ndng kho va dimg khai

l thac kho;

5. K& hoach chuyén san giao dich ching khodn;

6. IK& hoach chi luong, thudng cudi nam 2021 cho
Ngudi lao ddng va Ban quan Iy va KT 2022;

7. Ban Diéu hanh bdo cdo gidi trinh cdc véin dé
trong Béo cdo cia Ban Kiém sodt;

8. K& hoach bé sung nhan sy cz“ip cao cho hoat dong
ctia cdc Cong ty con, thay thé nhén su & cidc BP/CN

dé 16 kéo dai;

bt



i A s 7
f So Bién ban

- 07A/B B-TIDQT-
SSC

17/BB-HPQT-SSC

18/B13- lIBQT S‘S(

Ngay hop

23/5/2022

[1/BB-HDPQT-SSC | 27/6/2022

16/BB-HDQT-SSC | 23/8/2022

21/9/2022

21/10/2022

Bdo cio Hi dong quin tvf niim 2023

|

Noi dung cudce hop

9. Ké hoach xdy dung ciip nhét, bo sung cdc quy

- dinh, quy ché dicu hanh ngi bo;

£k i \ <ok ek
' 10. Van dé Qudng trudong Quoc Té

' Chuong trinh lam viée tai Dai hoi dong ¢o dong

lhubng, nién

. N&i dung thinh thi ctia Dai dién vbn C,cm;D ty tai

Cong ty CP Saigonship Da Ning;

.2 Tam thoi bd nhiém nhan sy kiém nhiém Gidm
E doc, chi nhanh Hai Phong; _

3. N6i dung trinh Pai hoi déng cb déng bat thuong
“nam 2022;
4, Noi dung kién nghi ctia dng Nguyén Vin Long
|. Trao ddi thao ludn v& don tir nhi¢m chic danh |
Chu tich Hgi dong quan trj ctia dng Trén Thién;

2. Cac nodi dung trao doi khac.

I Bio cdo kél quﬁ i kinh doanh 08 tl lh"mg dAu nam

| 2022, bao gom:

- Két qué thyc hién 08 thang dAu ndm 2022

- Khio sat gid LOLO cta bii SSC so véi cde bén
khéc gn do, so sinh gid LOLO (& 2019 dén 2022.

2. Chién luge phat trién kinh doanh giai dogan 2022-
12026, thm nhin dén 2030;

3. Bdo céo tién do va két qua thye hién cée dy an
déu tu;

4. Chc ndi dung khac:

- Ra sodt lai edc cong vige ton dong ciia HDQT theo

' nhu ndi dung bao cdo cong vige eia Thu ky HPQT.
'~ V& vige cung cip hd so theo yéu ciu cia dng
: Ng,uycn Vin Long

l N i hon;, qm noi dun;:, (hinh (hj coa Ngual dai (Ilen

F
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So Bién bin

Ngay hop

Bao cao H{i rif:‘ng qudn tef nim 2023

Noi dung cude hop

- Emvén'Céng ly tai (?6|1g ty CP Saig_onship Pa Ning |

- vlv tang luong K& toan trudng SSCPNG.

2. Phé duyét cac ndi dung theo dé xuvét cta Hoi |
H ddng thanh vién Céng ty TNHH Lién doanh Giao |
J nhin Kho van Binh Minh (hoat déng kinh doanh
nam 2021 va ké hoach nam 2022).

3. Xem xét don nhiém chie va Chu tich va
- Thanh vién HDTV Cong ty JVS cua dng Trén
?Thién; Xem xét don tir nhiém chic vy Chu tich |

HPQT Cdng ty SSC ciia Ong Trén Thién,

"4, B6 nhiém thanh vién HPTV Cong ty JVS.

5. Bd nhiém Chui tich HDTV Cong ty JVS.

6. Béu Chu tich HPQT Cang ty SSC.

2. Chic Nghi quydét, Quytt dinh ciia HOi ddng quiin (rj

Trong nam 2022, Hai ddng quan trj dii ban hanh 24 Nghi quyét va 0 Quyél dinh lién quan

dén cong téc didu hanh san xudt kinh doanh, (rd ¢d tic, quyét dinh phé duyét, quyét dinh

¢ vz - A A . 5 At A ' . \ 4 A A A
khdc. Cac nghi quyél, quyét dinh ctia Hdi dong quan tri ban hanh déu dugce da s6 (hong

nhét, ddng thuin cia cdc thanh vién, dam bao du dicu kién thong qua va phi hgp véi Dicu

& Cong ty.

T I'y 1¢
4 i Tinh hinh
TT So/mgay thing Trich yen ndi dung thing
thye hién
qua
NGHI QUYLET T
Thﬁng (rlrua ndi dung thinh thi ctia Ngudi dai dign Da giao
vbn Cong ty tai Cong ty TNHH Lién doanh Giao HDTV
01/NQ-HDQT-SSC _
| nhan Kho van Binh Minh (JVS): théng qua chu 5/5 | Cong ty IVS
25/01/2022 o - . _
trovong bo nhiém ong LE Minh giw chue vu TGD trien  khai
JVS thue hién
2 02/NQ-I1 DQ_'[TSSC Phé da)_f(f:l quyét lodn dy an hoan thanh ddi véi | 5/5 | Dathye hién
: : . —

4q



Bdo cdo Hpi dong qudn tef ndm 2023

B - o TV
. —_T ) Tinh hinh
T So/nghy thiang Trich ycu ni dung thong
thye hién
qua
25/01/2022 du an: Mua lai phin vén g(’)pﬁ ctia dbi tic nude e o
ngoai tai Cong ty JVS
Théng qua viéd E danh séch co (1651-;; tham dy N
03/NQ-HDQT-SSC . , ,
3 PHDCH thudmg nién nim 2022 va ké hoach (6 3/5 DPa thue hign
09/03/2022 :
chirc PHDCPH thuong nién nim 2022
B B T pa gierc:
Ngudi  dal
* | Théng qua ndi dung thinh thi cua Ngudi dai dién dién von
04/NQ-HDQT-SSC | ) e T _
4 vén Cong ty tai Cong ty Co phan Saigonship Da 3/5 | Cong ty tal
30/03/2022 . . .

Ning (dy an diu v xe dau kéo va romooc) 88C PN
trién  khai
thyre hién

-l OS/NQFI-]DQ'I‘-—SSC Gia hgm-t_hé'i gian (6 chie le rll(f)i dong c¢d dong ) -
5 : ‘ . , 3/5 | Dé thyc hién
07/04/2022 thudng nién nam 2022 (dén ngay 26/05/2022)
OGINQ-I-_IDQT—SSC Thong qua ndi (hu{g (rinh BPHDCD thu‘(‘mg nién
6 3/5 Pa thyc hién
13/05/2022 nam 2022
L — B S~
Dang ky bd sung nganh nghé kinh doanh cho
07/NQ-HDQT-SSC o .
7 Cong ty TNIHH Lién doanh Giao nhiin kho viin SI5 Pa thye hién
13/05/2022
Binh Minh
» Trinh DHDCD tlnrt‘)‘ng_nién 2022 mién nhiéhT
08/NQ-HPQT-SSC [ thanh vién BKS va théng qua $d luong, danh
8 . , 4 : . 5/5 | Dd thyce hién
25/05/2022 sdch (g vién duge dé cir bau thay the thanh vién
BKS nhiém ky IV (2021-2026)
| Tvinh BPHDCD thudng nién 2022 thong qua chu -
09/NQ-HDQT-SSC -] truong chuyén dang ky giao dich cd phiéu cua )
9 . 3/5 Pa thyc hién
2510512022 Cong ty (rén sin UPCOM sang niém yél tai So

Giao dich chimg khodn TP.HCM (HOSE)

10 | 10/NQ-HPQT-SSC | Vv 1 chie DHDCP bit thudng ndm 2022 va | 3/5 Pa thue hién

N VI



Bio cio HPi dong qudn trf ndm 2023

Ty1¢

” o . Tinh hinh
TT So/ngay thang Trich ycu ndi dung thing
thue hién
qua
15/06/2021 lap danh sach cé déng tham dy DPHDCD bét
thuong Cong ty
) V/v théng qua ndi dung thinh thi ctia Ngudi dai
dien von Cong ty tai Cong ty Co  phin
Saigonship Da Néing vé ndi dung biéu quyét lai
cude hop BPHPCD TN 2022:
- Chép thuan théng qua két qua san xudit kinh
| doanh nam 2021; két qua thye hign chi phi, thu
lao HDQT, BKS, DHDCD, quy tién lwong Can | 5/5
bé quén ly, trich ldp quy, chi trd ¢b tire ndm 2021
] Da giao
ctia SSC DN. _
2 X " . Nguoi  dai
- Chép thugn théng qua ké hoach sin xuiét kinh ‘ .
) ‘ dién von
[1/NQ-HDQT-SSC | doanh ndm 2022; ké hoach chi phi, tha lao
11 ; _ , . Cong ty tai
27106/2022 HDPQT, BKS, DHDCD, ké hoach quy tién luong | 3/5
- . . ; SSC DN
Can bd quéan 1y, k¢ hoach trich Idp quy, chi tra cO y
trien  khai
tire niim 2022, .
w N thye hién
- Chip thuin théng qua bdo cdo tai chinh nam
2021 di kiém todn ctia Cong ty C& phan| S/5
Saigonship Da Ning.
- V& viée lya chon don vj kiém toan doc lip bio s
5
cdo tai chinh nam 2022
- Chiip thudin théng qua viée mién nhiém thanh
vién Hoi dong quan try Cong Ly Cé phan| 5/5
Saigonship déi v6i ong Bui Viét Pha
[2/NQ-HDQT-SSC | V/v théng qua cic ndi dung trinh PHDCD bt _
12 5/5 | Pa thyc hién
27/06/2022 thuwdng nam 2022
; 13/NQ—I-IDQ'1‘—§S—CE V/v théng qua ndi dungrlﬂlh thi ctia Nguoi dai Pa giao
l . : 3 . :
15/07/2022 dign vén Cong ty ftai Cong ty CO phén Ngudi  dai

L O ¥



Bdo cdo Hpi dong quin trf niim 2023

qua

Y 16
; . Tinh hinh
T So/mgay thang Trich yeu ndi dung thong g
thye hién

Saigonship Da Ning:

- Chép thun dé Cong ty CP Saigonship Da Ning
ky két hop dong kinh (& mua 02 romooc 40’ ciia
Cong ty Ch ])h?m Thuong mai Co khi Tan Thanh
(Thudc goi thiu mua sim 02 romooc; Gia trj hop
déng: 740.000.000 VNP, da bao gom thué VAT)
- Chip thugn dé Cong ty CP Saigonship DA Nang
ky két hop dbng vay von lai Ngan hang TMCP
Ban Vigt dé phue vy mua 02 xe 6 16 diu kéo va
02 romooc thudce dy an mua sim xe diu kéo va
romooc cua Cong ty. Téng sb tién vay von:
1.495.000.000 VND (Mot ty bon trdm chin muoi

lam (riéu déng)

3/5

3/5

14

14/NQ-HDQT-SSC

19/07/2022

Viv tam thoi bo nhigm nhin sy kiém nhiém
Giam déc chi nhanh Hai Phong Cong ty CP Vin

tai bién Sai Gon

3/5

dién vén
Cong Ly tai
38C DN
wién  khai

thuc hién

Da thyc hién

15/NQ-HDQT-SSC

27/07/2022

V/v théng qua ndi dung trinh DHDCD Cong ty
Co phan Véan tai bién Sai Gon (mién nhiém va

thay thé thanh vién HDQ')

515

Pa thuc hién

16

16/NQ-HDQT-SSC

10/08/2022

Vv lya ch(,};d()'n Vi kiém toan doc lap BCTC

ndm 2022 Céng ty CP Van tai bién Sai Gon

35

Da thue hién

17

17/NQ-HPQT-SSC

21/10/2022

V/v thong qua ndi dung thinh thi cia Dai dién
vén Cong Ly tai CP Saigonship Pa Ning (ting

luong Ké todn trudng)

3/5

ba 210

Nguoi  dai
dién von
Céng Lty tai
SSC PN
trién khai

thye hién

i o wd A s



Bito cdo Hi dong qudn trf ndm 2023

s = =y ——
; ’ R Tinh hinh
TT So/ngay thang Trich ycu ndi dung thong
thyee hién
(qua
a - ) o - Di  giao |
V/v Phé duyét két qua kinh doanh, BCTC,
ISA/NQ-HDQT- - B e s HDTV
phuong 4n phan phoi lgi nhufn, tich lap quy
18 SsC . . 5/5 | Cong ty JVS
ndam 2021 cia Cong ty TNHH Lién doanh Giao )
2171072022 ) trien  khai
nhin Kho van Binh Minh (Cong ty JVS) _
thye hién
- B o “[pa gino |
18B/NQ-HDQT- | V/v Phé duyél ké hoach kinh doanh, Phuong an HDTV
19 556 | phén phdi lgi nhudn, trich 1ap quy nam 2022 cia 3/5 | Cong ty JVS
21/10/2022 Cong ty IVS trién  khai
thye hién
[9/NQ-HPQT-SSC | V/v mién nhiém chirc vu Cha tich va Thanh vién -
20 7 g ‘ ) 5/5 | Dé thyc hién
21/10/2022 HDTYV Cong ty JVS (doi véi dng Trin Thi¢n)
7 _ V/v mién nhiém chire vu Chu tich I'lf)i_ ddng quan
20/NQ-HDBQT-SSC | o _ . _
21 tri Cong ty CP Vin tai bicn Sai Gon (doi vGiong | 5/5 Da thye hién
21/10/2022 5 . '
Tran Thién)
T 21/NQ-HPQT-SSC | V/v B& nhigm thanh vién HDTV Cong wivs| | -
22 e . 5/5 | Da thue hién
21/10/2022 (ddi vai Gng Nguyén Van Long)
3 iilNQ-I*IDa:F—SSC Viv Bé nhiémaﬂ_ tich [*IDT\;EéliigTjr JVS (déi ) N
23 , 3/5 Pi thuc hién
21/10/2022 véi ba Huynh Nhu Y)
) V/v Biu ctr chite vu Cha tich Hoi dong quéan tri o —
23/NQ-HDQT-SSC ) i o _ ‘
24 Cong ty CP Van (di bién Sai Gon (éng L& Minh 3/5 | Da thuc hién

21/10/2022

thay ong Tran Thién)
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3. Hoat dfng cia thanh vién i dong quin trj de Iip va ket qui dianh gid ciia thanh
n A a A A - As AR o .
vién dde lip ve hoat dng caa HHi dong quan (r]
Cong ty khong ¢ TV HDQT doc 1dp
A - s g - Ar A - ' A £ VA 1z 3 A ) a L s
4, K6t qui gidam sdt cia HJi dong quin tr] dbi vai Ban Tong Gidm doc vi ngudi dicu
hiinh khdc:
HPQT gidm sat Ban dicu hanh Cdng ty CP Vin (i bién Sai Gon théng qua vi¢e kiem tra
danh gig tinh hinh thuc hién cic Nghi quyét, Quyet dinh cua MDBQT. Trong nhi¢m ky qua,
A \ , v Y < . ) - . ~ A X b . A .
Ban didu hanh duéi chi dao va gidam sat ciia HDQT da hoat dong no luc, hoan thanh tot cac
nhiém vu dugc giao trong diéu kién sdn xuit kinh doanh c¢on nhiéu khé khan.
A £ A .7 a4 A ‘v
Poi véi Ban Tong Giam doc ndi chung:
Céc thanh vién trong Ban Tdng Giam ddc déu co trinh dd i dai hoc trd 1én, dugc dio tao
A 4.2 3 A N <A A~ . P s A - .
diy di vé chuyén mon, am hicu vé linh vuc duge giao phy trdch, ¢ nhiéu nam kinh
nghiém trong viée quan ly va dicu hanh doanh nghiép.
TA . & ~ K L “ A ; A 4 ’ . A A, g- 5
Ban Tong Gidm dbc di co gang, thyc hién ding, day di cic nghi quyét, quyét dinh cia
HDQT va PHDCD. Ddi voi mdt so nghi quyet chua (hye hién duge hodic dang thye hign

dé dang vi ly do khach quan, Ban Téng Giam ddc di co giai trinh cy thé va xin y kién
HPQT. -

Ban Téng Giam dbe da lam 16t viée dé xudt, tham muru cho HPQT quyél dinh chién luge
va dudng hudng phat (ricn Cong ly. Ngoai ra Ban Téng Giam doc di trién khai hoat dong
SXKD phut hop vai Nghi quyét ciia HPQT, thye hién (51 vai (rd kidm sodl ca Ban diéu
hing bang cac Béo co quan trj ndi bo dinh ky hdng thang gui t6i HDQT, Ban kiém soal.

Dbi voi Thng Gidm ade

'I‘(”'mg giam dbe da thuc hién (&t nhiém vu lanh dao, chi dao trong hoat dong san xut kinh
doanh, dam bdo hiéu quéa hoat dong sin xuit theo cac chi tiéu da duge Hoi klél!g quan trj
phé duy@t. Téng Gidm dbc di c6 nhidu gidi phap ting cuong cong tdc quan Iy (i chinh,
quan ly kinh doanh théng qua vice kiém sodt chi phi, kiém sodt cong no, quan ly nghiép
vi. Qua do nhiin biét va ¢o nhiing bién phap cu (hé dé han ché rai ro trong hoat dong.

Vé quan 1y, Tng Gidm dbe da thye hién phin cong nhiém vy, Gy quyén nhigm vy cy thé
cho Phé Téng Giam dbe va Giam dbe Chi nhanh Hai Phong, Giam dbe Chi nhanh Cén

Tho, Gidm ddc Chi nhanh Quy Nhon, Giam dde Trung tAm kho van thay mdt Tong Giam

L S A

‘AN~
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déc thll’é]\ié]] fliéu hz‘m[{m()t hodc mdt s6 Iioal dong nghiép vu sdn xudt kinh doanh phu
hop véi quy dinh ctia Phép ludt va Picu 1& ciia Cdng ty.

Vé thye hién nhiém vy kinh doanh: Téng Cmm déc chu dong 13p ké hoach c]uan Iy, digu
hanh dé hoan thanh cdc chi ficu ké& hoach kinh doanh di duge HDQT thong qua. Thye
hién bdo céo tong két nim nham dénh gid day da cae mit I1bgit dong kinh doanh theo timg
nghiép vy, linh vue, khu vyre kinh doanh. Trong béo cdo tong két di chi rd nhiing mat han
ché, thn tai, wu nhuge diém va dua ra phuong hudng khic phuc. Td chie xay dung ké
hoach hoat dong san xuit kinh doanh hang nim, bdo cdo Hoi (‘1511;; quan tri théim dinh,
thong qua dé trinh Dai hoi ddng ¢d dong phé duyét.

Tdng Giam dée da tip thu va trién khai kip thoi cic y kién, kién nghi pht hop cia Héi
ddng quan (ri, Ban kiém soat, (g budc ndng cao cong tac quén ly, di¢u hanh hoat dong

kinh doanh.

5, Thi 1ao, chi phi hoat djng vi cdc loi fch khide ctia HGi ddng quin trj va tng thanh

vién Hi dong qudin tr

Trong ndm 2022, thu lao Hoi dong qudn tri duge Pai héi déng cd dong théng qua nhu

sau:
DVT: Dong/thing
i a _ Thit lao
STT Ho Tén Chire vu (Thoi gian: thing)
. nam
[} " _ 7 Chu tich HbQT (5,(;5 thing)
1| Tran Thign |- : 68.650.000
TV HDQT (2,35 thing)
" Phé Chi tich HDQT (9,65 théng)
2 |Lé Minh _ 57.350.000
Chu tich HPQT (2,35 thing)
3 | Pham Vin Huong ™ HPQT (12 thing) | 54.000.000
4 |Hugnh Nhu Y TV HDQT (12 thang) | 54.000.000
5 | Nguyén Van Long | TV HPQT (8 thing) *54.000.000
Cong B - 288.000.000




6. Pharong hwéng hoat dong

ctia Hi ddng quan trf niim 2023

Bdo cdo Hi dong quin trf ntim 2023

Chi dao Ban diéu hanh hoan thanh ké hoach kinh doanh ndm 2023, dang rd sodt, xay

dung va dinh hudng phét trién hoat dong kinh doanh dén nam 2026.

Pua ra cic giai phdp cy the, quyét ligt dé hoan thanh cdc Nghi quyét, cdc cong viée con

dang thyce hién.

Dé ra chuong (rinh lam vige cu thé ctia HDQT hang quy...

Cép nhap, hodn thién chicn luge phat trién cong ly trong trung han va dai han.

Kiém tra, sira doi va b6 sung dé hoan thi¢n cdc Quy ché cong ty cho phn hop cdc vin

ban phéap ludt hién hanh.

Bdo todn va phat tricn von cac c6 dong, dam bao thu nhéip ngudi lao dong.

Ch trong va cd ké hoach ddo (ao, phal trién ngudn nhan luc cho cong ty nhat [a nhan

lue cip cao.

II. BAO CAO VE CAC GIAO DICH

1. Giao dich giiia cong Ly, cong ty ¢ ong ty do cong ty dai ching ni en kié
. . ac y, cong ty con, cdng ty do cdng ty dai chiing nam quyen ldem

soft trén 50% trd 1én von Picu 1§ véi thanh vién Hoi ddng quin (rj va nhirng nguoi co

lién quan ciia thanh vién do:

o T - Thot | X
Tén to Moi quan hi 5 N§i dung, s0\¢|
p diem !
STT| chivefei | lién quan véi | So gidy NSH Dia chi _ lrong, thng gi:’\lt i }
gino ‘
nhiin Cong ty gino dich
djch Ng
- S -
SO Doanh thu cung
Téng Cong 4106000074 ‘ chp  dich v
iy ‘ . |262-264  Tran
ty Co khi|Co dong l6n, | Ngay cap: 566.539.021 vnd
_ X P Hung Dao, P. 5
giao  théng | chiem  51% | 04/04/2005 . Nim | Thu tién chi ho:
I Y . o Nguyén Cu
Vin tai Sai | Co phin | Noi cap: Phong i 0. 2022 | 238.436.688 vnd
rinh, ol
Gon-TNHH | Cong ty DKKD - S¢ Chi ho:
TP.HCM
MTV KHDT 326.963.167 vnd
TPHCM
Cong Ly Co dong 16n, Sb: 526-28 -'Du‘(‘)'ng - Doanh thu cung
, ! am |
2 TNHH Djch | chiém 0304995011 sd 1, KDC Him 56i5% cap dich Vil
vy tiép vin | 37,42% c¢H | Ngdy cap: [ Lam,  Phudng 282.550.000 vnd

1~
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Thoi

Tén tb Moi quan h@ " Noi dung, sb
i , diém "
STT | chive/cih lign quan véi | SO gidy NSH Pia chi ' lwgng, (ong gif trj
gino
nhin Cong ty gino dich
dich
Toan Chu phfm C(")hg ty | 03/06/2020 “Tan Hung, Quin Thu tién chi h(fr
' Noi clp: Phong | 7, H6 Chi Minh 122.392.400vnd
PKKD - S¢ Chi ho:
KHDT 103.622.400vnd
TPHCM
. S6: T Doanh thu cung
Cong ty 030663271 | cip  dich vy
TNHH Lién Ngay cip: | 278 Quée 18 4.015,840.146 vnd
doanh Giao 06/01/2021 A, Phuong | Nam | Phi dich vu kho:
3 Cong ty con e _
nhin  Kho Noi cap: Phong [ Linh Xudn, TP.| 2022 | 734.388.520vnd
vin Binh PKKD - Sd¢ | Thu Dire Thu tién loi nhuén
Minh KHBPT dugce chia:
TPHCM 7.420.278.239vnd
Sé: - Phi dich vy dai Iy
Khu Bl-6 KCN
0401358956 . tau:
. , Dich vg Thuy
Cong ty Co Ngay cap: 514.744.500vnd
. san Tho Quang, )
phén 08/05/2020 Nam | Saigonship DPa
4 . Cong Ly con _ s Phuong Tho . _
Saigonship Noi cap: Phong 2022 | Nang chi  hd:
N Quang, Quén
Pa Nang PKKD - So 19.415.543.296vnd
Son Tra, TP Da .
KHDT TP Pa| . . Co tie duoc chia;
. ' Ning, Viét Nam ' _
Nang 1.234.904.000vnd

2. Gino djch giita cong ty véi cong ty trong do thanh vien Hoi déng quin tri 1d (hanh

~ 7 A w N . 2 - . n 1,0 . s A A
vién sdng lip hodc I1a ngudi quin 1y doanh nghigp (rong thoi gian 03 niim gin nhat

r \ e oA . .
trwde thoi diem giao dich:
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o : i Thoi ) )
Tén tod Moi quan h¢ . Ndi dung, so
dicm .
STT | chie/ea lign quan vai Sb giﬁy NSH Dia chi . luong, tong gia trj
gino
nhiin Cong ty giao dich
dich
o Doanh thu cung
S6: cip  dich  wa
. . 10312390972 _ 164.068.139vnd
Ong Tréin .| S26-28  Duong ‘
Ngay cap: [ _ Phi dich vu kho,
Cong ty CP | Thi¢n la CT so I, KDC Him .
. _ 03/06/2020 Niam | cude van chuyén:
| Vian tai bién | HDQT Cong . Lam, Phudng
Noi cap: Phong 2022 | 178.379.461vnd
GLS ty CP Vin tai 7 Tan Hung, Quan :
. DKKD - Sé& . . Chi ho:
bién GLS 7, Ho Chi Minh
KHDT 311.57 .4} avnd
. -f_h)‘.h'{:\
TPHCM Thu liéni &[1\(\ 0:
324.797.6f) vnlio
, = — [ ".P o)
So: Doanh !’{J Gl
B I v;\
Cong ty 0306632711 cip I((%igrb,‘\‘f;f'vu:
TNHH Lién | Ong Lé Minh | Ngay — cdp: [ 27B Quée 10 4.015.840. 146vnd
) doanh Giao | Ia TGD JVS, [ 06/01/2021 1A, Phuong | Nam | Phi dich vy kho:
nhin ~ Kho | TV ~ HDTV | Noi cﬁp: Phong | Linh Xuéin, TP. | 2022 | 734.388.520vnd
vin  Binh [ Cong ty PKKD - Sa& | Thu Die Co tic duge chia:
Minh KHDT 7.420.278.239vnd
TPHCM
o . Sb: o Phi dich vu dat ly
Ong  Pham Khu Bl-6 KCN
0401358956 . tau:
| Van Hudng la ) Dich vy Thay
Coéng Lty Co ] Ngay cap: 514.744.500vnd
. TGD, TV san Tho Quang, )
phén 08/05/2020 Nam | Saigonship Da
3 HDQT Cong i Phudng Tho . '
Saigonship : .| Noi cap: Phong 2022 | Nang chi  ho:
ty Co& phin Quang, Quin

Pa Ning

Saigonship

Pa Ning

DKKD SG
KHDT TP Dba
Niing

Son Tra, TP Da
Nang, Viét Nam

19.415.543.296vnd

Co tie duge chia:

1.234.904.000vnd
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SAIGON SHIPPING JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024

REPORT OF THE BOARD OF DIRECTORS

No.: 13/BC- HBQT-SSC

Date: 01 July 2024




I. GENERAL SITUATION

As the highest governance body representing the interests of shareholders, the Board of Directors has actively fulfilled
its role, authority, and responsibilities in accordance with the Company’s Charter and relevant legal provisions.

The Board of Directors organizes regular and ad-hoc meetings, conducts inspections, and supervises activities to
ensure the Company operates efficiently and develops in the right direction. In addition, the Board of Directors
frequently holds discussions with the Executive Management of the Company to provide guidance and resolve
difficulties arising during business and production activities.

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2023
1. Summary of the Meetings of the Board of Directors

The Board of Directors consists of 05 members and convened 09 meetings. Specifically as follows:

Minutes Meecting Meeting Agenda
No. Date
04/BB- Review and Resolution of the Petition and Reflections submitted by Mr. Nguyen Van
HDbQT - Long — Member of the Board of Directors, as follows:
SsC a. Petition dated January 10, 2023, from Mr. Nguyen Van Long requesting the

08/03/2023 | suspension of the re-appointment process for the leadership position of Mr. Le Minh at
Joint Venture Sunrise Logistics Co., Ltd (JVS);

b. Request set forth in Official Letter No. 31/SNV-TTS dated January 13, 2023,
regarding the transfer of the petition and reflections from the Department of Home

Affairs.
05/BB- Review of Official Letter No. 11/CV-GLS-2023 dated February 21, 2023 from Global
HDbQT - Logistics Services Company Limited (signed by Mr. Nguyen Van Long — Deputy
SS8C General Director of the Company) regarding the handling of the judgment of the

People’s Court of District 1 — Annulment of the Extraordinary General Meeting of
Shareholders’ Resolution dated July 28, 2022.

06/BB- 1. Assignment of personnel to perform the duties of the Board Secretary during
HDQT - maternity leave.

SSC 2. Report on business performance in 2022 and the Business Plan for 2023.

14A/BB- 01/06/2023 | The meeting was attended by 3 out of 5 members of the Board of Directors; therefore,
HDbQT- the quorum requirement was not met, and the meeting could not be conducted.

SSC

15A/BB- 06/06/2023 | The meeting was attended by 3 out of 5 members of the Board of Directors in the first
HDQT- session; therefore, the quorum 1'equirement was not met, and the meeting could not be
SSC conducted.

17/BB- 10/06/2023 | 1. Approval of the agenda of the 2023 Annual General Meeting of Shareholders
HDbQT- (AGM).

SSC 2. Approval of other documents for the 2023 AGM.

3. Approval of the list of candidates for the position of Chairman, Secretary,
shareholder eligibility verification committee, and vote counting committee.

4. Report on the contents of the 2023 AGM agenda that had been circulated for
opinions and the relevant Resolution passed by the General Meeting.

5. Report on outstanding matters from the 2022 AGM agenda that had not yet been

approved.
21/BB- 09/11/2023 | 1. Review of the request for a ‘Board of Directors’ meeting by Mr. Tlan Thien and Mr.
HDPQT- Nguyen Van Long.
SSC 2. Collection of the Board of Directors’ opinions on the submissions of the General

Director, including;

— Submission No. 23/TTr-TGD-SSC dated 15/09/2023 regarding the re-appointment of
the Deputy General Director of Saigonship Da Nang Joint Stock Company.

— Submission No. 24/TTr-TGD-SSC dated 02/10/2023 regarding the collection of
shareholders’ opinions in writing.

— Submission No. 25/TTr-TGD-SSC dated 03/11/2023 regarding the appointment of
the Deputy General Director of Saigon Shipping Joint Stock Company.

22/BB- 17/1/2023 1. Review of the request for a Board of Directors’ meeting submitted by Mr. Tran
HDQT- Thien and Mr. Nguyen Van Long.
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2. Collection of the Board of Directors’ opinions on Submission No. 24/TTr-TGD-SSC
dated 02/10/2023 regarding the collection of shareholders’ opinions in writing.

25/BB- 26/12/2023 | The first meeting was attended by 3 out of 5 members of the Board of Directors;
-HDQT- therefore, the quorum requirement was not met, and the meeting could not be
SSC conducted.

2. Resolutions and Decisions of the Board of Directors
In 2023, the Board of Directors issued 29 Resolutions related to business operations, dividend payments, approval
decisions, and other matters. The Resolutions and Decisions issued by the Board of Directors were duly passed and in

compliance with the Company’s Charter.

No. | Resolution Summary of Content Approval | Implementation
No./Date Ratio Status
1 01/NQ- Regarding the salary grade increase for Mr. Pham Van Huong — | 3/5 Implemented
HDQT- General Director of Saigon Shipping Joint Stock Company.
SSC
10/01/2023
2 02/NQ- Regarding the salary grade increase for Mr. Le Minh — Deputy | 3/5 Implemented
HPQT- General Director of Saigon Shipping Joint Stock Company.
SSC
10/01/2023
3 03/NQ- Regarding the salary grade increase for Mr. Pham Minh Anh — | 5/5 Implemented
HDbQT- Chief Accountant of Saigon Shipping Joint Stock Company.
SSC :
10/01/2023
4 04/NQ- Regarding the approval of the personnel proposal of the 3/5 Implemented
HPQT- General Director of Joint Venture Sunrise Logistics Co., Ltd.
SSC
10/01/2023
5 05/NQ- | Regarding the preparation of the list of shareholders attending | 3/5 Implemented
HBQT- the 2023 Annual General Meeting of Shareholders and the plan
SSC for organizing the 2023 AGM.
07/03/2023
6 06/NQ- Regarding the adjustment of the contractor selection plan (2nd | 3/5 Implemented
HDbQT- time) for the bidding package “Supply of container tractors”
SSC under the project “Procurement of new tractors and romooc™.
22/03/2023
7 07/NQ- Regarding the approval of adjustment to the project 3/5 Implemented
HDQT- implementation timeline of “Procurement of new tractors and
SSC romooc”.
22/03/2023
8 08/NQ- Regarding the extension of the time for holding the 2023 3/5 Implemented
HDPQT- Annual General Meeting of Shareholders.
SsC
26/04/2023
9 09/NQ- Regarding the cancellation of the shareholder list for the 2023 3/5 Implemented
HbQT- Annual General Meeting of Shareholders prepared on
SSC 28/03/2023; preparation of a new shareholder list for the 2023
27/04/2023 | AGM, and the plan for organizing the 2023 AGM.
10 | 10/NQ- Regarding the approval of the selection of a consulting unit for | 3/5 Implemented
HDQT- organizing the 2023 Annual General Meeting of Shareholders.
SSC
28/04/2023 :
11| 1I/NQ- Regarding the approval of the agenda of the 2023 Annual 3/5 Implemented
HDQT- General Meeting of Shareholders.
SSC
28/04/2023




12 | 12/NQ- Regarding the approval of the agenda of the 2023 Annual 3/5 Implemented
HDPQT- General Meeting of Shareholders.
SSC
28/04/2023
13 | 13/NQ- Regarding the approval of personnel appointment at Saigon 3/5 Implemented
HDQT- Shipping Joint Stock Company.
SSC
28/04/2023
14 | 14/NQ- Regarding the approval of the nomination of the Company’s 3/5 Implemented
HDPQT- capital representative at Saigonship Da Nang Joint Stock
SSC Company.
22/05/2023
15 | 15/NQ- Regarding the approval of transactions/contracts with related 3/5 Implemented
HDQT- parties expecled (o arise in 2023 (Contracts/transactions with
SSC Joint Venture Sunrise Logistics Co., Ltd and Saigonship Da
22/05/2023 | Nang Joint Stock Company).
16 | 16/NQ- Regarding the approval of contracts/transactions with related 212 Implemented
HDQT- parties expected to arise in 2023 (Contracts/transactions with
SSC Saigon Transportation Mechanical Corporation — One Member
22/05/2023 | Company Limited and its branch; and Saigon Transportation
Mechanical Corporation — One Member Company Limited —
An Lac Automobile Mechanical Enterprise).
Note: Mr. Le Minh, Mr. Pham Van Huong, and Ms. Huynh
Nhu Y, as representatives of SAMCO’s capital contribution at
Saigon Shipping Joint Stock Company, have no voting rights
on this matter in accordance with Clause 2, Article 167 of the
current Law on Enterprises and Article 50 of the Company’s
Charter.
17 | I'7/NQ- Regarding the approval of contracts/transactions with related 3/3 Implemented
HDBQT- parties expected to arise in 2023 (Contracts/transactions with
SSC Global Logistics Services Co., Ltd. and Saigon Shipping Joint
22/05/2023 | Stock Company).
Note: Mr. Tran Thien and Mr. Nguyen Van Long, as
representatives of GLS shareholders at Saigon Shipping Joint
Stock Company, have no voting rights on this matter in
accordance with Clause 2, Article 167 of the current Law on
Enterprises and Article 50 of the Company’s Charter.
18 | 18/NQ- Regarding the approval of the nomination of the Company’s 5/5 Implemented
HDQT- capital representative at Saigonship Da Nang Joint Stock
SSC Company.
06/06/2023
19 | 19/NQ- Regarding the approval of the nomination of the Company’s 3/5 Implemented
HDbQT- capital representative at Saigonship Da Nang Joint Stock
SSC Company.
08/06/2023
20 | 20/NQ- Regarding the approval of the agenda and documents of the 3/5 Implemented
HDQT- 2023 Annual General Meeting of Shareholders.
SSC
10/06/2023
21 | 21/NQ- Regarding the establishment of the Delegate Eligibility 3/5 Implemented
HDBQT- Verification Committee.
SSC
10/06/2023
22 | 22/NQ- Regarding the organization of collecting shareholders’ opinions | 3/5 [mplemented
HDQT- in writing in 2023.
S8C

14/07/2023




23 | 23/NQ- Regarding the approval of the resignation letter of Mr. Le Minh | 3/5 Implemented
HDQT- — Deputy General Director of Saigon Shipping Joint Stock
SSC Company.
14/07/2023

24 | 24/NQ- Regarding the approval of the 2022 business results, financial 3/5 Implemented
HDQT- statements, and profit distribution plan, including appropriation
SSC of funds, of Joint Venture Sunrise Logistics Co., Ltd.
29/09/2023

25 | 25/NQ- Regarding the approval of the 2023 business plan, profit 3/5 Implemented
HDQT- distribution-plan, and fund appropriation of Joint Venture
SSC Sunrise Logistics Co., Ltd.
29/09/2023

26 | 26/NQ- Regarding the approval of the auditing firm to review the semi- | 3/5 Implemented
HDQT- annual financial statements and audit the 2023 annual financial
SSC statements of Joint Venture Sunrise Logistics Co., Ltd.
29/09/2023

27 | 27/NQ- Regarding the re-appointment of Mr. Ho Quyet Thang to the 3/5 Implemented
HBQT- position of Deputy General Director of Saigonship Da Nang
SSC Joint Stock Company.
23/11/2023 '

28 | 28/NQ- Regarding the appointment of Ms. Le Thi Thanh Thuan to the | 5/5 Implemented
HDQT- position of Deputy General Director of Saigon Shipping Joint
SSC Stock Company.
23/11/2023

29 | 29/NQ- Regarding the approval of the salary level and other terms of 5/5 Implemented
HDQT- the employment contract with Ms. Le Thi Thanh Thuan —
SSC Deputy General Director of the Company.
23/11/2023

3. Activities of the Independent Members of the Board of Directors and the Assessment Results of the
Independent Members on the Activities of the Board of Directors

The Company does not have any independent members of the Board of Directors.

4. Supervisory Results of the Board of Directors over the Executive Board and Other Managers

The Board of Directors supervised the Executive Board of Saigon Shipping Joint Stock Company through the

inspection and evaluation of the implementation of the Resolutions and Decisions of the Board of Directors. In 2023,

under the direction and supervision of the Board of Directors, the Executive Board made significant efforts and
successfully fulfilled the assigned tasks despite many difficulties in business and production activities.

Regarding the Exccutive Board in General:

All members of the Executive Board hold at least a university degree, are fully trained in their respective professional

fields, possess in-depth knowledge of their assigned areas of responsibility, and have many years of experience in
enterprise management and administration.

The Executive Board has made great efforts to fully and properly implement the Resolutions and Decisions of the
Board of Directors and the General Meeting of Shareholders. For certain Resolutions that have not yet been

implemented or are still in progress due to objective reasons, the Executive Board has provided detailed explanations

and sought the guidance of the Board of Directors.

The Executive Board has performed well in proposing and advising the Board of Directors on the Company’s

strategies and development directions. In addition, the Executive Board has effectively organized business operations

in line with the Resolutions of the Board of Directors and has duly carried out its supervisory role by submitting
monthly internal management reports to the Board of Directors and the Supervisory Board.

Regarding the General Director




The General Director has effectively fulfilled his leadership and management duties in business operations, ensuring
the efficiency of production and business activities in line with the targets approved by the Board of Directors. The
General Director has introduced various solutions to strengthen financial management and business administration
through cost control, debt management, and operational supervision. These efforts have enabled the identification of
potential risks and the implementation of specific measures to mitigate them.

In terms of management, the General Director has assigned and delegated specific responsibilities to the Deputy
General Directors as well as the Directors of the Hai Phong Branch, Can Tho Branch, Quy Nhon Branch, and the
Logistics Center. On behalf of the General Director, they have been entrusted to manage and operate one or several

business activities in accordance with the provisions of law and the Company’s Charter.

Regarding the Execution of Business Duties: The General Director has proactively developed management and
operational plans to achieve the business targets approved by the Board of Directors. An annual summary report has
been prepared to comprehensively evaluate all aspects of business operations by business line, field, and region. The

report has clearly identified existing limitations, shortcomings, strengths, and weaknesses, and has proposed corrective
measures. The General Director has also organized the preparation of the Company’s annual business plans, submitted

them to the Board of Directors for review and approval, and subsequently presented them to the General Meeting of
Shareholders for ratification.

The General Director has duly received and promptly implemented appropriate recommendations and feedback from

the Board of Directors and the Supervisory Board, thereby gradually enhancing the management and administration of

business activities.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and Each Member of the
Board of Directors

In 2023, members of the Board of Directors received remuneration as follows:

Unit: VND/month

No. Full Name Position (Duration: Estimated Remuneration to Remuneration Already
months) be Paid (VND) Paid in Advance (VND)
| Le Minh Chairman of the Board of | 72,000,000 24,000,000
Directors
2 Tran Thien Member of the Board of 60,000,000 18,000,000
Directors
3 Pham Van Member of the Board of 60,000,000 18,000,000
Huong Directors
4 Huynh Nhu Member of the Board of 60,000,000 18,000,000
Y Directors
5 Nguyen Van | Member of the Board of 60,000,000 18,000,000
Long Directors
Total ‘ 312,000,000 96,000,000

Mr. Tran Thien and Mr. Nguyen Van Long did not receive the remuneration and bonuses temporarily paid by the
Company in 2022; the remuneration temporarily paid in 2023 was also returned to the Company.

In 2023, the operating expenses of the Board of Directors and the General Meeting of Shareholders amounted to VND

112,380,000.
6. Operational Directions of the Board of Directors in 2024

Direct the Executive Board to accomplish the 2024 business plan.

Introduce specific and decisive solutions to implement the Resolutions and complete the tasks that are still in progress.

Establish a concrete quarterly working program of the Board of Directors.
Update and improve the Company’s medium- and long-term development strategy.

Review, amend, and supplement the Company’s Regulations to ensure compliance with current legal provisions.



Safeguard and enhance shareholders’ equity while ensuring employees’ income.

II1. REPORT ON TRANSACTIONS

1. Transactions between the Company, its subsidiaries, and companies in which the public company holds 50% or
more of the charter capital, with members of the Board of Directors and their related parties:

Department of

Tra District,

No. Name of Relationship Business Address Time of Content,
Organization/Individual with the Registration Transaction | Quantity, and
Company Certificate Total Value of
No. Transactions
1 Saigon Transportation Major No.: 262-264 2023 Service
Mechanical Corporation — | shareholder, | 4106000074 Tran Hung revenue: VND
One Member Co., Ltd. holding 51% | Date of issue: | Dao Street, 651,761,552
of the 04/04/2005 Nguyen Cu Collection:
Company’s Issued by: Trinh Ward, VND
shares Business District 1, 586,846,627
Registration | Ho Chi Payment: VND
Office — Minh City 508,828,210
Department of
Planning and
Investment of
Ho Chi Minh
City
2 Global Logistics Services Major No.: S526-28, 2023 Container
Co., Ltd. shareholder, 0304995011 Street No. 1, handling fee:
holding Date of issue: | Him Lam VND 2,210,100
37.42% of the | 03/06/2020 Residential
Company’s Issued by: Area, Tan
shares Business Hung Ward,
Registration District 7,
Office — Ho Chi
Department of | Minh City
Planning and
Investment of
Ho Chi Minh
City
3 Joint Venture Sunrise Subsidiary No.: 27B 2023 Service
Logistics Co., Ltd. 0306632711 National revenue: VND
Date of issue: | Highway 3,760,979,195
06/01/2021 1A, Linh Warehouse
Issued by: Xuan Ward, service fee:
Business Thu Duc VND
Registration City, Ho Chi 641,244,909
Office — Minh City Profit collected:
Department of VND
Planning and 8,714,582,256
Investment of
Ho Chi Minh
City
4 Saigonship Da Nang Joint | Subsidiary No.: Lot BI-6, 2023 Service
Stock Company 0401358956 Tho Quang revenue: VND
Date of issue: | Fisheries 11,600,000
08/05/2020 Service Agency service
Issued by: Industrial fee: VND
Business Zone, Tho 479,412,400
Registration Quang Payments made
Office — Ward, Son by Saigonship

Da Nang: VND




Planning and
Investment of
Da Nang City

Da Nang
City,

Vietnam

19,372,099,184
Dividends
distributed:
VND
1,368,294,000

2. Transactions between the Company and enterprises in which members of the Board of Directors are founding
members or have held managerial positions within the last three years prior to the time of transaction:

Nang City,
Vietnam

No. Name of Relationship Business Address Time of Content,
Organization with the Registration Transactio | Quantity, and
Mndividual Company Certificate No. n Total Value of
Transactions
1 Saigon Shipping Mr. Tran Thien | No.: 0312390972 S26-28, 2023 Service
Joint Stock — Member of Date of issue: Street No. 1, revenue: VND
Company (GLS) the Board of 03/06/2020 Him Lam 158,353,344
Directors of Issued by: Business | Residential Warehouse
Saigon Registration Office | Area, Tan service fees,
Shipping ISC — Department of Hung Ward, shipping
and member of | Planning and District 7, Ho charges: VND
GLS Investment of Ho Chi Minh 96,888,318
Chi Minh City City Payments:
Service
revenue: VND
258,966,352
Collection:
VND
305,874,052
2 Joint Venture Mr. Le Minh — | No.: 0306632711 27B National | 2023 Service
Sunrise Logistics | General Date of issue: Highway 1A, revenue: VND
Co., Ltd. Director of 06/01/2021 Linh Xuan 3,760,979,195
JVS, Member | Issued by: Business | Ward, Thu Warehouse
of the Board of | Registration Office | Duc City, Ho service fees:
Members of the | — Department of Chi Minh VND
Company Planning and City 641,244,909
[nvestment of Ho Profit
Chi Minh City distributed:
VND
8,714,582,256
3 Saigonship Da Mr. Pham Van | No.: 0401358956 Lot BI-6, 2023 Service
Nang Joint Stock | Huong — Date of issue: Tho Quang revenue: VND
Company General 08/05/2020 Fisheries 11,600,000
Director, Issued by: Business | Service Agency service
Member of the | Registration Office | Industrial fees: VND
Board of — Department of Zone, Tho 479,412,400
Directors of Planning and Quang Ward, Payments made
Saigonship Da | Investment of Da Son Tra by Saigonship
Nang JSC Nang City District, Da Da Nang: VND

19,372,099,184
Dividends
distributed:
VND
1,368,294,000

The above is the summary report on the activities of the Board of Directors in 2023 and the operational directions for

2024.

Respectfully submitted to the General Meeting of Shareholders for review and approval.
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ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

(Signed and sealed)
LE MINH
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Bio cdo Hji dong quin trf nim 2023

. TINH HINH CHUNG
Vi vai tro 1a co quan quan ly cao nhét dai dién quyén loi cho céc cb dong. 116 ddng
quan rj d tich cyc thyre hién vai (r0, quyén han va trach |\i1ié|11 theo Didu 1& cong ty va quy
dinh phép luft lién quan.
Hoi ddng quan trj td chirc hop dinh ky, dot xuét dé kiém tra, gidm sat nhiim dam bao
hoat dong cong ty hiéu qua va phat trién dang dinh huéng, ngoai ra Hoi dbng quan trj Cong
ty cling thuong xuyén-ban bac trao dbi voi Ban lanh dao cong ty nhiim chi dao, thdo gi

nhimg khé khiin phat sinh trong hoat ddng san xudt kinh doanh,
II. HOAT DONG CUA HOI DONG QUAN TR] NAM 2023
1. Téng két cac cude hop ciia Hoi ddng quin trj

Hoi dong quan (i bao gom 05 thanh vién va da t6 chire 09 cude hop. Cu thé nhw sau:

f
$4 Bién bin Ngay hop N§i dung cufe hop

Xem;ﬂ; glfuquyét don kién nghi, phz‘n? dnh cua (“mg_

Nguyén Vin Long — thanh vién HDQT theo:
a. Don kién nghi cia o6ng Nguyén Vin Long ngdy
10/01/2023 vé viée yéu chu dimg quy trinh bd
nhiém lai chire vy Linh dao déi véi éng Lé Minh

04/BB-HPQT-SSC . ) .
tai Cong ty Lién doanh Giao nhin Kho vin Binh

Minh (JVS);
b. Yéu chu tai Coéng vin sé 31/SNV-TTS ngdy
13/01/2023 vé& viée chuyén don kién nghj, phan

08/03/2023 .
: anh ctia S& Noi vu.

21/02/2023 ctia Cong ty TNHH Dich vy Tiép van Todn
Chu (ky boi 6ng Nguyén Vin Long - Phé Tong Gidm
05/BB-HPQT-SSC , i ‘g _ : T ; w e

doc Cong Ly) vé viée xir ly doi véi phdn quyét cia Toa
an Nhan dan Quén 1 — Tuyén hiy Nghj quyét Dai hoi

ddng cb dong bat thudng ngay 28/07/2022.

06/BB-IIPQT-SSC

1. Phén cong nhan sy thuc hign cong viée thay thu ky

HPQT trong thoi gian nghi thai san,

AN m—C il N
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SH Bién bin

Bio cao Hpi dong quin frj niim 2023

Noi dung cuje hop

2. Bdo cdo két qua san xudt kinh doanh (SXKD) ndam

2022 va Ké hogch SXKD niim 2023,

14 A/BB-HDQT-

ISA/BB-HDQT- |-
06/6/2023

Cuq“ic liii)itc{du'-rc e6 3/5 thanh vién HDQT tham Eﬁ_llénl

A 3 g A A gA Lt A )
khong du diéu ki¢n de tién hanh.

Cuge hop td chire lAn 1 ¢6 3/5 thanh vién HDQT tham

du nén khong du didu kién dé tién hanh.

17/BB-HDQT-SSC 10/6/2023

I. Thong qua ndi dung tiinh Dai hoi ddng cd dong
(DHDCD) thudng nién niam 2023

2. Thong qua cdc tai liéu hop DPHPCD thuong nién
khic |

3. Théng qua danh sach dé ctr doan chi tich, ban thw ky,
ban kiém tra tr cdch cb dong va ban kiém phiéu:

4. Thong tin vé cée ndi dung trinh DHDCD thudng nién
ndm 2023 da 1Ay ¥ kién va c6 Nghj quyét thong qua.

5. Théng qua cdc ndi dung cin (hong qua tai PHDCD

thuong nién 2022 nhung chua duge thong qua

21/BB-HPbQT-SSC 09/11/2023

22/BB-HDQT-SSC 17/11/2023

[. Xem xét jféu chu hop IIQI (1611g qu?in frj cua 6]ig Trén
Thién va 6ng Nguyén Viin Long.

2. Ly ¥ kién Hai ddng qun frj vé cdc ndi dung t&r trinh
ctia TGD gbm:

- T¢ trinh $8 23/TTr-TGD -SSC ngay 15/09/2023 v/v (4i
bd nhiém Pho Téng Gidm déc Cong ty Cb phin
Saigonship Da Ning.

- T trinh 88 24/TTr-TGD-SSC ngay 02/10/2023 v/v léy
y kién ¢ dong bing vin ban.

- Tty trinh s8 25/TTr-TGD-SSC ngdy 03/11/2023 v/v bd
nhiém Phé Téng Gidm ddc Cong ty C6 phin Van tai
bién Sai Gon.

1 1. Xem xét yéu chu HE})E@i dong quén frj clia 61_1g Trén

Thién va 6ng Nguyén Viin Long.

A=




L A ]
So Bién bin

- 25/BB-HPQT-SSC

Bdo cdo Hpi dong quén trj niim 2023

Ngay hop

- 26/12/2023

NOi dung cude hop

Iz Lﬁy ;, kidn Hoi dbng duﬁn IlTVé Téy twinh s6 24/TTr-

TGD-SSC ngdy 02/10/2023 viv ldy y kién cb déng biing

van ban.

Cu_oc -hop (4 chire 1An 1 ¢6 3/5 thanh vién HDBQT tham

o o 3 o 'I‘\ A i |.{ b
dy nén khong dui diéu kién dé tien hanh.

2. Cic Nghi quyét, Quyét dinh ciia Hoi ddng quin trj

Trong ndm 2023, [6i dong quan trj dd ban hanh 29 Nghi quyét lién quan dén cong ldc

o A \ ) A ' y R A, g A A K e y Vs '
didu hanh san xuét kinh doanh, (ra co tire, quyét dinh phé duyét, quyét dinh khédc. Céc nghi

quyét, quyét dinh cta Hoi dong quén trj ban hanh d&m béo du didu kién théng qua va phu =
hop voi Diéu I8 Cong ty. "
N , . : : Tinh hinh |}
b it So/ngdy thing Trich yéu ndi dung Ty I¢ thong qua il
thwe hign (] 3
NGH] QUYET iy
| VIv ning bfic luong cho ong L!ﬂl
| DHNQ-BPRT-35C Pham Vin Hudng - Téng Giam B .~ T
10/01/2023 dbe Cong ty C6 phén Vin (ai bidn # B thwe g 5
Sai Gon | ”‘
02/NQ-HDQT-SSC | V/v ndng bic luong cho dng Lé
2 10/01/2023 Minh — Phé Téng Gidm dbc Cong 3/5 Da thye hién
ty Cé phin Van tai bién Sai Gon
- V/v ndng bic luong cho dng
3 O3/NQ-HBQT-S3C Pham Minh Anh — K& toan truéng B .
10/01/2023 Cong ty C8 phdn Vin tai bién Sai e Bt hidn
Gon
— Vv théng qua cht truong nhén sy
4 DANQ-HBQT -5 Thng Giam déc Céng ty TNHI . .
10/01/2023 Lién doanh Giao nhdn Kho vin 305 Bikthyehign
Binh Minh
Viv 1dp danh séch ¢b déng tham
05/NQ-HDQT-SSC | dy Dai hdi (1611;; ¢ dong thudng
5 07/63 /2023 nién nam 2023 va ké hoach o 3/5 Pi thyce hién
chirc Dai  hoi _(1511g ¢d dong
thudmg nién niim 2023



Bio cdo Hpi dbng qudn frf niim 2023

So/mgay thing

i A A
Trich yéu nji dung

Ty 1§ thong qua

Tinh hinh

thye hi¢n

06/NQ-HPQT-SSC
22/03/2023

V/v diéu chinh ké hoach lya chon
nha thiu (An 2) Goi thiu “Cung
clp xe diu kéo container” thuge
dy 4n “Mua mdi xe diu kéo va

romooc”

3/5

DA thye hién

07/NQ-HPQT-SSC

22/03/2023

Viv phé duydt diéu chinh thoi
gian thye hién dy an “Mua méi xe

dAu kéo va romooc”

3/5

Da thye hién

—

08/NQ-HDQT-SSC
26/04/2023

V/v gia han thoi gian t6 chirc Dai
hoi ddng cb dong thudng nién
2023

3/5

Di thyc hién

9

09/NQ-HDQT-SSC
27/04/2023

V/v Ity danh séch ¢d déng tham
dy Dai hoi ddng cd dong thuong
nién 2023  duge ldp ngay
28/03/2023; lap danh sdch cb
dong mai tham dy Pai hi déng
¢d dong thuong nién 2023; ké
hoach 18 chire Pai hoi (!6!1g ¢d

déng thudng nién 2023

3/5

b thye hién

[O/NQ-HDQT-SSC
28/04/2023

Vv phé duyét lya chon don vi tur
vén 16 chire Dai hoi dong cd dong
thuwdng nién ndm 2023

3/5

Pa thuc hién

I

| I/NQ-HPQT-SSC
28/04/2023

V/v théng qua ndi dung trinh Dai
hoi ddng co déng thudng nién
2023

3/5

P thuc hién

12/NQ-HBQT-SSC
28/04/2023

V/v thong qua ndi dung trinh Dai
hoi ddng c¢b dong thusng nién

2023

3/5

P thyre hién

13/NQ-HDQT-SSC
28/04/2023

V/v théng qua bd nhiém nhan sy
Cong ty C6 phan Van (ai bién Sai

Gon

3/5

Da thye hién

14

14/NQ-IPQT-8SC
22/05/2023

Viv théng qua thinh thi thj cta
Ngudi dai diégn vén Céng ty tai

Céng ty CP Saigonship Da Néng

3/5

P4 thye hién

I S/NQ-HDQT-SSC

Viv phé duyét thong qua hop

3/5

DA thye hién

5



Biio cdo Hpi dong qudn tri niim 2023

So/mgay thang

J‘ AL
Trich yéu ndi dung

Ty 1¢ thong qua

thare hién

Tinh hinh |

22/05/2023

dbng/giao dich véi cde bén lign
quan dyr kién phét sinh trong niim
2023 (Hop ddng/giao dich véi
Cong ty TNHH Lién doanh Giao
nhan Kho vén Binh Minh va Cong
ty CP Saigonship Da Néng)

16/NQ-HDQT-SSC
22/05/2023

Viv phé duyét théng qua hop

dbng/giao dich véi cde bén lién

“quan dy kién phdt sinh trong néim

2023 (Hop ddng/giao djch- véi
Tdng Cong ty Co khi GTVT Sai
Gon — TNHH MTV va Chi nhénh
Téng Céng ty Co khi GTVT Sai
Gon — TNHH MTV — Xi nghiép

‘Co khi O 16 An Lac)

2/2 (Ong L& Minh, dng
Pham Vin Hudng va ba
Hugmh Nhu Y 14 dai dién
vén clia SAMCO tai Cong
ty CP Vén tai bién Sai Gon
khong ¢ quyén bidu quyét
vé ndi dung nay theo quy
dinh tai tai khodn 2 Diéu
167 Ludit Doanh nghiép
hign hanh va Diéu 50 Diéu

I& Cong ty).

P thue higén

17/NQ-HDQT-SSC
22/05/2023

Viv phé duyét thdng qua hop
ddng/giao dich voi cdc bén lién

quan dy kién phat sinh trong nam

2023 (Hep dong/giao dich vdéi
Coéng ty TNHH Dich vy Tidp vén
Toan Cau va Cong ty CP Vén (di
bién GLS)

3/3 (Ong Trdn Thign va
ong Nguyén Vin Long I
dai dién cho ¢d dong GLS
tai Cong ty CP Vén tai
bidn Sai Gon khéng ¢6
quyén biéu quyét vé ndi
dung nay theo quy dinh tai
tai khodn 2 Diéu 167 Luft
Doanh nghiép hi¢n hanh
va Diéu 50 Didu 1¢ Cong
ty)

D4 thye hién

18/NQ-HPQT-SSC
06/06/2023

V/v théng qua thinh thj ciia Nguoi

dai dién vbn Cong ty tai Cong ly
CP Saigonship Da Ning

515

P thye hién

o TR M I oA N



Bio cdo Hpi dong quan trf niim 2023

Tinh hinh

TT So/mghy thing Trich yén nji dung Ty 1€ thong qua
thye hién
V/v thdng qua thinh thj cia Ngudi
19/NQ-HDQT-SSC i, o
19 S dai dién von Cong lir tai Cong ty 3/5 D thyc hién
CP Saigonship Da Néang
. V/v thong qua chuong (rinh va tai
20/NQ-HbQT-8SC | i b
20 A liéu Dai hoi dong co déng thudng 3/5 P4 thyc hién
nién ndam 2023
21 s V/v thanh I§p Ban Kiém tra tuv 3/ B thio higs
10/06/2023 - cdeh dai bidu ' '
29 EMQIIER =ot Viv b chire ldy phiéu y kién co s N
14/07/2023 ddng niim 2023 ) i
| V/v (hong qua Bon tir nhi¢m cia
23 23MNQ-HBQT-88C | o 16 Miah — Phé g Gitm ) .
14/07/2023 dbc Cong ty CP Van (i bidn Sai A 15 thgs hitn
-Gon
V/v phé duyét két qua kinh doanh,
24/NQ-HDQT-SSC | BCTC va phuong an phén phéi
24 20/09/2023 loi nhuén, trich 1dp qu§ ndm 2022 3/5 DA thye hién
cia Cong ty TNHH Lién doanh
Giao nhéin Kho vén Binh Minh
Viv phé duyét ké& hogeh kinh
25/NQ-HDQT-SSC ‘doanh, ké hoach phén phéi lgi
25 29/09/2023 nhudn, trich 1dp quy ndim 2023 cua 3/5 P thye hién
Coéng ty TNHH Lién doanh Giao
nhiin Kho vén Binh Minh
V/v phé duyét don vi kiém toan
26/NQ-ITDQT-SSC | sodt xét BCTC bén nién va kiém
26 29/09/2023 todan BCTC ndm 2023 cia Cong 3/5 Da thye hign
ty TNHH Lién doanh Giao nhén
Kho vin Binh Minh
27INQ-HDQT-SSC W\: tai bﬁo nhl¢’m ong Ho Q:yét
27 I'hing gitt chirc vu Phé Tong - DA the hién

23/11/2023

Giam dbe Cong ty CP Saigonship
Pa Ning

—

AL N



Bio edo Hpi dong quan tri niim 2023

Tinh hinh

TT Sé/nghy thang Trich yéu ndi dung Ty 1§ thong qua
thye hién
| Vi bd nhiém ba Lé Thi Thanh
28 SRNGHERQTSSC Thudn gitt chie vy Pho Téng N w
23/1172023 Giam ddc Cong ty C6 phin Van e R
tai bién Sai Gon
20/NO-HDOT-SSC V/‘v thong qua mirc luong va féc
29 ) diéu khodn khdc cua Hop dong . .
5/5 D& thye hién

23/11/2023

lao dong v&i ba L& Thi Thanh
Thuin — Phé TGD Cong ly

3. Hoat ddng ciia thanh vién Hdi dong quin trj dje lip va lét qua danh gid ciia thanh

A “ A Fad 4 A A 1
vién doc Iip vé hogt ddng ciia Hji dong qudn (r]

Cong ty khong co TV HPQT dge lap

4. IKét qui gidm sat cia Hoi ddng qudn trj abi voi Ban Tong Gidm dbe va ngudi didu

hanh khic:

HDQT gidm sat Ban diéu hanh Céng ty CP Vin tai bién Sai Gon thdng qua vige kiém

tra danh gid tinh hinh thye hién cde Nghj quyét, Quyét dinh cia HDQT. Trong ndm 2023,

Ban diéu hanh duéi chi dao va giam sat ciia HPQT da hoat dong nd lye, hoan thanh (ot cac

‘A . . " A [ 5 A . s A
nhiém vy duoc giao trong diéu kién san xudt kinh doanh con nhicu kho khan.

Ko s A xs gz s
Pbi véi Ban Tong Gidm dde néi chung:

- Céc thanh vién trong Ban Tong Gidm doc déu c6 trinh dd tir dai hoc trd 1¢n; duge dao tao

A 4 A ~ ~ X P T ; . ‘ ‘ ‘A o .
diy di vé chuyén mén, am hicu vé Iinh vye duge giao phy tréch, ¢d nhiéu ndm kinh

nghiém trong viéc quan ly va dicu hanh doanh nghiép.

Ban Tdng Gidm ddc da cb ging, thyc hién ding, diy du cac nghi quyét, quyét dinh cia

HDQT va BPHDCD. Pébi vai mot sé nghi quyét chua thye hién duge hogic dang thue hién

' 2 \ s . A Ve £ ron . g i 4 » M 7 .
dé dang vi ly do khéch quan, Ban Tong Gidm doc da cé gidi (rinh cy (h¢ va xin ¥ kién

HDQT.

Ban Téng Gidm ddc di lam tbt viée dé xudt, tham muwu cho HPQT quyét dinh chién luge

va dwdmg hudng phat trién Céng ty. Ngoai ra Ban Téng Giam déc da trién khai hoat dong

SXKD phui hgp véi Nghj quyét ctia HDQT, thye hién (bt vai tro kidm sodt cia Ban didu

hang bﬁng cdc Bdo cdo quan tri ndi bd dinh ky hang thang gwi toi HDQT, Ban kiém soat.
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—
béi vei Tong Giam dbe
A . s A ‘a A P A ~ 7 A 2 A .
- Tong gigm dbc di thye hién tot nhiém vy ldnh dao, chi dao trong hoat dong san xuat kinh

2 " A 7 § o 1 A tA o AL e A‘R .
doanh, ddam bdo hiéu qua hoat dong san xuét theo céc chi tiéu da duge HOi dong quan (ri

phé duyét. Téng Giam déc da c6 nhidu giai phdp ting cudng cong tac quan ly (ai chinh,

2
’

quan ly kinh doanh théng qua viéc kiém sodt chi phi, kiém sodt céng ng, quan Iy nghiép
vu. Qua dé nhén biét va ¢é nhiing bién phap cu thé dé han ché i ro trong hoat dong.

Vé quan ly, Téng Gidam ddc da thye hién phan cdng nhiém vy, dy quyén nhiém vy cy thé
cho Ph6 Téng Gitm dbe va Gidm dée Chi nhéanh Hai Phong, Giam ddc Chi nhanh Cén
Tho, Giam dde Chi nhanh Quy Nhon, Gidm dbc Trung tdm kho vén thay mit Tdng Giam
dbe thye hién didu hanh mot hodic mdt s6 hoat dong nghiép vu san xudt kinh doanh pht
hop vai quy dinh clia Phép luat va Diéu I¢ cia Cong ty.

V& thye hién nhiém vy kinh doanh: Tdng Giam dbe chi dong lap ké hoach quén ly, diéu
hanh dé hoan thanh céc chi tiéu ké hoach kinh doanh dd duge HDQT théng qua. Thie
hién béo céo téng két nam nhiim dénh gié ddy di cde mit hoat dong kinh doanh theo tirmg
nghiép vu, Iinh vue, khu vyre kinh doanh. Trong bédo cdo tong két da chi & nhitng mit han
ché, (dn tai, wu nhuge didm va dua ra phuong huéng khiic phuc. Té chire xdy dyng ké
hoach hoat dong sén xuét kinh doanh hang niim, béo cdo Hoi ddng quan trj tham dinh,

théng qua dé tinh Dai hoi ddng cb dong phé duyét.

& w0 e el x gk ‘1 il B el o4 6y 4 -
- Tbng Gidm dbc da tiép thu va wién khai kip thoi cde y kicn, kicn nghj phi hgp cia 101

ddng quan tri, Ban kiém soét, timg budc niing cao cong tac quan ly, dicu hanh hoat dong

kinh doanh.

5. Thu lao, chi phi hoat dfng va cde loi ieh khac ciia Hji ddng quéin tri va tieng thanh

A Al =+ X > .
vien Hi dong quan tri

Trong ndm 2023, thanh vién Hoi ddng quz’m‘ tri hudng thi lao nhu sau:
DVT: Dong/thang

Thi lao dyw | Thu lao da
Chive vy (Theoi

STT Ho Tén kién chi tr tam chi
gian: thang)
(VND) (VND)
[ | Lé Minh | Cho tich HDQT 72.000.000 | 24.000.000
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. Thanh vién
2 | Tran Thién 60.000.000 | 18.000.000
HDQT ‘
3 | Pham Vin Hudng | TV HDQT 60.000.000 | 18.000.000
4 | Huynh Nhu Y TV HPQT 60.000,000 | 18.000.000
5 | Nguyén Viin Long [ TV HDQT 60.000.000 | 18.000.000
Cong | 312.000.000 | 96.000,000

Ong Trin Thién va éng Nguyén Viin Long khdng nhan thi lao, thudng Cong ty tam chi
(rong ndm 2022; (hi lao tam chi nidm 2023 va da chuyén tra lai Cong ty.
Trong nam 2023, chi phi hogt ddng cua Hoi ddng quan trj va Dai hoi dbng cd dong la:
112.380.000 vnd.
6. Phuwong hwéng hoat dgng ciia Hji ddng quan tri niim 2024
- Chi dao Ban didu hanh hoan thanh ké hoach kinh doanh niim 2024,
- Dua ra cée gidi phap cu thé, quydt liét dé hoan thanh cdc Nghj quyét, cdc cong viée con
dang thye hién,
- D& ra chuong trinh lam viée cy thé cha HDQT hang quy...
- Cép nhép, hoan thién chién luge phat tién cong ty trong trung han va dai han.
- Kiém tra, stra ddi va bd sung dé hoan thién cdc Quy ché cong ty cho phi hop cée vin
ban phéap lufit hién hanh.
- B#o toan va phét trién vén céc cb dong, ddm bao thu nhip ngudi lao dong.
- Cht (rong va ¢co ké hoach dao tao, phat (rién ngudn nhin lye cho cong ty nhit 14 nhan
lwe ¢dp cao.
III. BAO CAO VI CAC GIAO DICH
1. Gino dich gifra céng ty, cdng ty con, cdng ty do cdng fy dai chiing nfim quyén kiém
sodt trén 50% trd 16n vén Didu 1§ véi thanl vien Hoi ddng quin trj va nhiing nguoi eé

lién quan ciia thanh vién d6:

=

5
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Tén to

M6i quan hé

Thoi

diém

A A
Noi dung, so

lwong, thng gia tri

TPHCM

STT | ehivc/ed | lién quan véi | S6 gily NSH Dia chi _
gino
nhin Cong ty . giao dich
dich
e ) Doanh thu cung
Sb: cp dich vy
Téng Cong 4106000074 : 651.761.552 vnd,
, . 1262-264  Trén .
ty Co khi|Co dong lén, | Ngay cép: Thu tién chi hd:
p Hung DPao, P.
giao  thong | chicm  §1% | 04/04/2005 . Néam | 586.846.627 vnd;
l . ) . & Nguyén Cu
Véan tdi Sai | Co phéan | Noi cip: Phong " ol 2023 | Chi ho:
. rinh, 5 9
Gon-TNHIT | Cong ty DKKD - S& 508.828.210 vnd |/
_ TP.HCM %
MTV KHDT i
TPHCM (iﬁ'(
¢
Sb: Phi ndng ha cont:
0304995011 2.210.100 vnd
e &b o . .| 526-28  Duong
“ong { 20 dong 1dn, ay cap: | ,
e e T B P61, ke mim
TNHI Dich | chiém 03/06/2020 Nam
@ ) X , Lam,  Phuong
vu tiép vin|37,42%  co | Noicp: Phong 2023
" . Téan Hung, Quin
Toan Céu phan Cong ty | DKKD - S¢& .
7, 116 Chi Minh
KHDT
TPHCM
So: Doanh thu cung
Cong  ty 0306632711 chp  dich vy
TNHH Lién Ngay clp: | 27B Qubc 10 3.760.979.195 vnd;
doanh Giao | 06/01/2021 1A, Phuong | Nam | Phi dich vy kho:
3 Cong ty con o _
nhin  Kho : Noi cip: Phong | Linh Xuén, TP.| 2023 | 641.244.909 vnd,;
vin  Binh DKKD - Sé& | Thi Dirc Thu tién loi nhuén
Minh KHDT duoge chia:

8.714.582.256 vand

Fsl 2 o _ilalex les



Bdo cdo H{i dong qudn trf néim 2023

A R
I'én to

Moi quan h¢

Thoi

diém |

Ngi dung, sb
lwgng, tong gid tri

STT | chive/ed | lién quan véi | Sb gily NSH Dia chi
gino
nhin Cong ty giao dich
djch '
[ Doanh  thu cung
chp dich Vil
Sé: 11.600.000 vnd;
Khu Bl-6 KCN
0401358956 . Phi dich vy dai ly
_ i .| Dich vy Thay
Céng ty Co Ngay cép: tau:  479.412.400
. san Tho Quang,
phan 08/05/2020 Nam | vnd;
4 Cong ty con g Phuong Tho _ .
Saigonship Noi cip: Phong 2023 | Saigonship ba |5
N Quang,  Quén . b
Da Nang DKKD - S¢é , Nang chi  ho:|(
Son Tra, TP Da (
KHDT TP Da| 19.372.099.184 i
. Niéng, Viét Nam )
Ning vnd; :")
Cé tire duge chia: [}
1.368.294.000 vnd
2. Giao djeh giita cong ty véi cdng ty trong d6 thanh vién Hji ddng quin trj 13 thanh
vién sang 1ip hodjic Ih ngudi quin 1y doanh nghi¢p trong thoi gian 03 nim gin nhiit
trwde thoi diém giao djch:
. . Thoi " .
Tén to Moi quan hé aid Noi dung, so
: icm N
STT | chie/ed lién quan véi | SO giﬁy NSH Dija chi . lrgng, tong gia trj
giao
nhiin Cong ty giao djch
djch
S6: Doanh thu cung
Ong .~ Trén| 0312390972 | S$26-28 Dudng chp  djch v
Coéng ty CP | Thién la CT | Ngay cip: | s6 1, KDC Him - 158.353.344 vnd;
; am
I | Véan tdi bién | HDQT Cong | 03/06/2020 Lam, Phudng — Phi dich vy kho,

GLS

ty CP Vin tai
bién GL.S

Noi cdp: Phong
bKKD Sé
KHDT

Tan Hung, Quén
7, Hd Ch{ Minh

cwde vin chuyén:
96.888.318 vnd;
Chi

ho:
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Tén (o Mbi quan h@ T'I:b'i N¢i dung, sb
STT | chive/ed lién quan véi | Sb gidy NSH Dja chi uhi hwgng, tong gid tri
nhiin Cong ty glao gino djch
djch
TPHCM 258.966.352 vnd;
Thu tidn chi ho:
305.874.052 vnd -
S6: Doanh (hu cung
Cong fy 0306632711 cip  djch vy
TNHH Lién | Ong Lé Minh | Ngay chp: [27B  Qude 16 3.760.979.195 vnd;

5 doanh Giao | 1a TGD JVS, [ 06/01/2021 A, Phwong | Nam | Phi dich vy kho:
nhin  Kho | TV~ HDTV | Noi cip: Phong | Linh Xuan, TP. | 2023 | 641.244.909 vnd; L
vin  Binh | Cong ty PKKD - Sé& | Thu Dic Loi  nhuén ﬂli’(,)’CJl..;:
Minh KHDT chia: ‘A

TPHCM 8.714,582.256 vnd (\(’;
Doanh thu cungly
cﬁp dich vu:r
11.600.000 vnd;
’ Phi djch vy dai ly
O Khu BI-6 KCN iy ARALA00
X . | Vin Huong 1a 040‘13589564 Dich vy Thuy vnd;

Colag y €0 TGBH, TV s e san Tho Quang, 3 Saigonship ba

’ gi:?gl,lonship HEiRt ong gfi:ioz;i('}i?léng ?lurémg - ZJO?’J’] wp o R
DA Ning ty Co6 phin SERE — Quang,  Quin :’:;72.099.184

Saigonship RHET TP 5 Son Tra, TP Da 5 ” -
Da Néng Ning, Viét Nam 0o duge chin

Ning

1.368.294.000 vnd.




Bio cio Hpi ddng quin tri ném 2023

Trén day 1a bao cdo tém tit hoat dong ctia Hoi dongD quan trj trong ndm 2023 va phuong
hudéng hoat dong nam 2024.

Kinh trinh Dai hi xem xét, thong qua!
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I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

1. Summary of the Board of Directors’ Meetings

In 2024, the Board of Directors held 22 meetings and collected written opinions from the Board of
Directors. The details are as follows:

Minutes Meeting Meeting Agenda
No. Date

01/BB- 04/01/2024 | 1. Regarding the resolution of the petition submitted by Mr. Nguyen Van

HDQT - Long,

SSC 2. Request for a report on compliance with legal regulations.

3. Regarding the annulment of the Extraordinary General Meeting of
Shareholders’ Resolution of 2022 by the Court. '
02/BB- 15/01/2024 | It was recorded that the meeting had the participation of 3 out of 5 members

HDQT - of the Board of Directors. The meeting could not be convened as it did not

SSC meet the quorum requirement of at least three-fourths of the total members as
prescribed.

03/BB- 18/01/2024 | 1. Review and provide opinions on Report No. 01/BC-GD-SSC dated

HDQT - 08/01/2024 by the General Director regarding the delay in the disclosure of

SSC the reviewed semi-annual financial statements for 2023.

2. Review and provide opinions on Submission No. 01/TTr-GD-SSC dated
08/01/2024 by the General Director of the Company regarding the
organization of collecting shareholders’ opinions in writing.

04/BB- 26/01/2024 | It was recorded that the meeting had the participation of 3 out of 5 members

HDPQT - of the Board of Directors. The meeting could not be convened as it did not

SSC meet the quorum requirement of at least three-fourths of the total members as
prescribed.

05/BB- 31/01/2024 | It was recorded that the meeting had the participation of 3 out of 5 members

HDQT - of the Board of Directors. The meeting could not be convened as it did not

8SC meet the quorum requirement of at least three-fourths of the total members as
prescribed.

06/BB- 25/03/2024 | Minutes of the Consolidation of Written Opinions of the Members of the

HDPQT- Board of Directors regarding the following matter: Approval in principle for

SSC the Members’ Council of Joint Venture Sunrise Logistics Co., Lid (“JVS
Company”) to appoint Ms. Le Thi Thanh Thuan — Deputy General Director of
Saigon Shipping Joint Stock Company — to hold the position of General
Director of JVS Company, replacing Mr. Le Minh.

06A/BB- 11/04/2024 | Minutes of the Consolidation of Written Opinions of the Members of the

HBQT- Board of Directors regarding the following matters:

SSC 1.Cancellation of the list of securities holders as of the record date —
02/02/2024 — for exercising the right to collect written opinions in accordance
with Resolution No. 01/NQ- HDQT -SSC dated 18/01/2024 of the
Company’s Board of Directors.

2. Preparation of the list of securities holders entitled to exercise the right to
provide written opinions.

07/BB- 06/05/2024 | Minutes of the consolidation of written opinions of the members of the Board

HPQT - of Directors regarding:

SSC 1. Approval of the extension of the time for holding the 2024 Annual General
Meeting of Shareholders of Saigon Shipping Joint Stock Company.

2. Approval in principle for the extension of the time for holding the 2024
Annual General Meeting of Shareholders of Saigonship Da Nang Joint Stock
Company.

08/BB- 08/05/2024 | Record of the collection of written opinions from members of the Board of

HPQT - Directors being invalid as only 3 out of 5 members submitted their ballots.

SSC




08A/BB- 09/05/2024 | Tt was recorded that the meeting had the participation of 3 out of 5 members

HDQT- of the Board of Directors. The meeting could not be convened as it did not

SCC meet the quorum requirement of at least three-fourths of the total members as
prescribed.

08B/BB- 10/05/2024 | Record of the collection of written opinions from members of the Board of

HDQT - Directors being invalid as only 3 out of 5 members submitted their ballots.

SSC

09/BB- 14/05/2024 | Regarding the election of a member of the Board of Directors to hold the

HDQT - position of Chairman of the Board of Directors.

SSC

10/BB- 14/05/2025 | Minutes of the consolidation of written opinions of the members of the Board

HDQT - of Directors regarding: Approval of the preparation of the list of securities

SSC holders entitled to exercise the rights to attend the 2024 Annual General
Meeting of Shareholders.

11/BB- 15/05/2024 | Minutes of the consolidation of written opinions of the members of the Board

HDPQT - of Directors regarding: Approval of the list of ballot counters to conduct the

SSC counting of votes for collecting written opinions from shareholders, and
appointment of the Secretary to record the minutes of the vote-counting of the
shareholders’ written opinions.

12/BB- 29/05/2024 | It was recorded that the meeting had the participation of 3 out of 5 members

HDQT - of the Board of Directors. The meeting could not be convened as it did not

SSC meet the quorum requirement of at least three-fourths of the total members as
prescribed.

13/BB- 30/05/2024 | Record of the collection of written opinions from members of the Board of

HDQT - Directors being invalid as only 3 out of 5 members submitted their ballots.

SSC

14/BB- 29/05/2024 | 1. Review, provide opinions, and vote on the matters as requested in the

HDBQT- proposal to convene the Board of Directors’ meeting submitted by Mr. Le

SSC Minh and Mr. Pham Van Huong.

2. Review, provide opinions, and vote on Submission No. 14/TTr-TGD-SSC
dated 24/05/2024 of the General Director of Saigon Shipping Joint Stock
Company regarding the approval of the instructions to the Company’s capital
representative at Saigonship Da Nang Joint Stock Company in relation to the
voting matters at the meetings of the Board of Directors and the 2024 Annual
General Meeting of Shareholders of Saigonship Da Nang Joint Stock
Company. '

15/BB- 07/06/2024 | Recorded that the meeting was attended by 3 out of 5 members of the Board

HDPQT- of Directors. The meeting could not be conducted as it did not meet the

SS€ required quorum of at least three-quarters of the total number of members
attending as stipulated.

16/BB- 13/06/2024 | Minutes of the written consultation of the Board of Directors’ members

HPQT- regarding: The plan for organizing the 2024 Annual General Meeting of

SsSC Shareholders in accordance with Submission No. 13/TTr-TGD-SSC dated
23/05/2024 of the General Director of the Company.

17/BB- 18/06/2024 | 1. Approval of the liquidation plan in the form of auction for 03 tractor trucks

HDQT- currently managed and operated by the Hai Phong Branch.

SSC 2. Approval of the policy to terminate the current oftice lease and relocate the
Hai Phong Branch’s head office to a more suitable and cost-effective
location.

18/BB- 18/06/2024 | Minutes of collecting written opinions of the Board of Directors’ members

HDQT- regarding the approval of related-party transaction contracts of the Company.

SSC

19/BB- 19/06/2024 | 1. To review and provide opinions on the resignation letter from Mr. Pham

HDQT- Van Huong from the position of General Director of Saigon Shipping Joint

SSC Stock Company and on Official Letter No. 34/SC-HDPTV dated 04/06/2024 of




Saigon Transportation Mechanical Corporation — One Member Limited
Liability Company (SAMCO) regarding the nomination of personnel to
participate in the Company’s executive management.

2. To provide opinions on the following matter: to submit t the General
Meeting of Shareholders (GMS) of the Company for the dismissal of
members of the Board of Directors pursuant to the resignation letters of Mr.
Le Minh, Mr. Pham Van Huong, and Ms. Huynh Nhu Y, and to submit to the
GMS the list of candidates to be elected to replace the members of the Board
of Directors in accordance with the shareholders’ nomination documents.

3. To provide opinions on the following matter: to submit to the GMS of the
Company for the dismissal of a member of the Supervisory Board pursuant to
the resignation letter of Ms. Duong Thi Kim Kieu, and to submit to the GMS
the list of candidates to be elected to replace the member of the Supervisory
Board in accordance with the shareholders’ nomination documents.

4. The General Director reports on the contents of the draft Management
Letter prepared by the auditing firm.

5. To review and examine the contents of the agenda of the General Meeting
of Shareholders of the Company.

20/BB- 01/07/2024 | 1. To review and provide opinions on the Draft Report on the 2023 activities
HBQT- of the Board of Directors to be submitted to the General Meeting of
SSC Shareholders and to consider the comments of Mr. Tran Thien and Mr.
Nguyen Van Long on the draft report of the Board of Directors.
2. To report on the 2023 business performance results and the 2024 business
plan.
3. To provide opinions on the contents to be submitted to the 2024 Annual
General Meeting of Shareholders.
4. The General Director’s report on the selection of a consulting unit to
support the organization of the 2024 Annual General Meeting of
Shareholders.
21/BB- 04/07/2024 | Record of the discussions between the Board of Directors and the consulting
HDPQT- party regarding the preparations for the organization of the 2024 Annual
SSC General Meeting of Shareholders.
22/BB- 08/07/2024 | Record of the meeting with the attendance of 3 out of 5 members of the Board
HDQT - of Directors. The meeting was not eligible to proceed as it did not meet the
SSC required quorum of three-quarters of the total number of members as

prescribed.

2. Resolutions and Decisions of the Board of Directors
In 2024, the Board of Directors issued 24 Resolutions related to business operation management, approval

decisions, and other decisions. The resolutions and decisions of the Board of Directors were duly adopted in

compliance with the Company’s Charter.

No. | Resolution Date Brief Description Approval | Implementation
No. Ratio Status
1 01/NQ- 18/01/2024 | Regarding the approval of the plan to | 3/5 Implemented
HDbQT - organize the collection of
SSC shareholders’ opinions in writing and
to prepare the list of shareholders
entitled to exercise their rights
2 02/NQ- 26/03/2024 | Regarding the approval of the 3/5 Implemented
HPQT - personnel policy to appoint the
SSC General Director of Joint Venture
Sunrise Logistics Co., Lid.

A NY = ey -



3 03/NQ- 11/04/2024 | Regarding the cancellation of the list | 3/5 Implemented
HPQT - of securities holders as of the record
SSC date — 02/02/2024
4 04/NQ- 11/04/2024 | Regarding the preparation of the list | 3/5 Implemented
HDPQT - of securities holders entitled to
SSC exercise their rights to provide
opinions in writing
5 05/NQ- 06/05/2024 | Regarding the extension of the time | 3/3 Implemented
HDQT - for holding the Annual General
SSC Meeting of Shareholders of 2024
6 06/NQ- 06/05/2024 | Regarding the approval of the 373 Implemented
HDPQT - consultation content of the
SSC Company’s capital representative at
Saigonship Da Nang Joint Stock
. Company
7 07/NQ- 14/05/2024 | Regarding the election of the 3/3 Implemented
HDQT - Chairman of the Board of Directors
SSC of Saigon Shipping Joint Stock
Company
8 08/NQ- 14/05/2024 | Regarding the preparation of the list | 5/5 Implemented
HDQT - of securities holders entitled to
SSC exercise their rights to attend the
2024 Annual General Meeting of
Shareholders of Saigon Shipping
Joint Stock Company
9 09/NQ- 15/05/2024 | Regarding the approval of the list of | 5/5 Implemented
HDQT - the Vote-Counting Committee and
SSC the Secretary to record the minutes of
shareholders’ written opinions
10 | 10/NQ- 04/06/2024 | Regarding the approval of the 3/3 Implemented
HbQT - consultation content of the
SSC Company’s capital representative at
Saigonship Da Nang Joint Stock
Company related to voting matters at
the 2024 Annual General Meeting of
Shareholders of Saigonship Da Nang
Joint Stock Company
11 | 11/NQ- 04/06/2024 | Regarding the approval of the policy | 3/3 Implemented
HDQT - to extend the tenure of Mr. Le Minh
SSC as General Director of Joint Venture
Sunrise Logistics Co., Ltd.
12 | 12/NQ- 04/06/2024 | Regarding the recognition of the 3/3 Implemented
HDQT - legal validity of the Resolutions and
SSC other documents of the Board of
Directors of Saigon Shipping Joint
Stock Company
13 | 13/NQ- 13/06/2024 | Regarding the plan to organize the 3/5 Implemented
HDQT - 2024 Annual General Meeting of
SSC Shareholders of Saigon Shipping
Joint Stock Company
14 | 14/NQ- 18/06/2024 | Regarding the approval of the 3/5 Implemented
HDPQT - liquidation plan by auction for 03
SSC tractors managed and operated by the

Hai Phong Branch




15 | I15/NQ- 18/06/2024 | Regarding the approval of the policy | 3/5 Implemented
HDQT - to return the current leased premises
SSC and relocate the Hai Phong Branch
office to a more suitable and cost-
saving location
16 | 16/NQ- 18/06/2024 | Regarding the approval of contracts | Contracts Implemented
HDPQT - and transactions with related parties | between
SSC of the Company in 2024 SSC and
GLS
Shipping
Joint Stock
Company
(4/4
members
entitled to
vote);
Contracts
between
SSC and
JVS (172
members
entitled to
vote).
17 | 17/NQ- 26/06/2024 | Regarding the dismissal of the 3/4 Implemented
HDQT - position of General Director of
SSC Saigon Shipping Joint Stock
Company
18 | 18/NQ- 26/06/2024 | Regarding the appointment of the 3/4 Implemented
HDQT - position of General Director of
SSC Saigon Shipping Joint Stock
Company
19 | 19/NQ- 26/06/2024 | Regarding the change of the 3/4 Implemented
HDQT - Company’s Legal Representative of
SSC Saigon Shipping Joint Stock
Company
20 | 20/NQ- 26/06/2024 | Regarding the content submitted to 3/4 Implemented
HDQT - the General Meeting of Shareholders
SSC on the dismissal and election of
additional members of the Board of
Directors
21 | 21/NQ- 26/06/2024 | Regarding the content submitted to 3/4 Implemented
HDQT - the General Meeting of Shareholders
SSC on the dismissal and election of
additional members of the
Supervisory Board
22 | 22/NQ- 26/06/2024 | Regarding the hiring of a consulting | 3/4 Implemented
HBQT - firm for the preparation and
oot B organization of the 2024 Annual
General Meeting of Shareholders
23 | 23/NQ- 01/07/2024 | Regarding the proposal to the GMS 5/5 Implemented
HDPQT - on the dismissal and additional
SSC election of members of the

Company’s Board of Directors




24 | 24/NQ- 01/07/2024 | Regarding the proposal to the GMS 3/5 Implemented
HDQT - - | on the contents of the 2024 Annual
SSC General Meeting of Shareholders

3. Activities of Independent Members of the Board of Directors and the Evaluation Results of
Independent Members on the Activities of the Board of Directors

The Company has no independent members of the Board of Directors.
4. Oversight Results of the Board of Directors over the General Director and Other Executives

The Board of Directors supervises the Executive Board of Saigon Shipping Joint Stock Company through
the inspection and evaluation of the implementation of the Resolutions and Decisions of the Board of

Directors.

With regard to the General Director in general:

- The members of the General Director’s Board all hold Bachelor degrees or higher, are well-trained in their
professional fields, possess in-depth knowledge of their assigned areas of responsibility, and have many
years of experience in business management and administration.

- The General Director’s Board has fully and properly implemented the Resolutions and Decisions of the
Board of Directors (BOD) and the General Meeting of Shareholders (GMS). For certain Resolutions that
have not yet been implemented or are still in progress, the General Director’s Board has provided specific
reports to the BOD.

- The General Director’s Board has carried out business and production activities in accordance with the
BOD’s Resolutions, and has effectively fulfilled its supervisory role through the submission of regular
monthly internal management reports to the BOD and the Supervisory Board.

For the General Director

- The General Director has implemented numerous measures to enhance financial and business management
through cost control, debt management, and operational oversight. These efforts have enabled the
identification of potential risks and the adoption of specific measures to mitigate risks in operations.

- In terms of management, the General Director has delegated and assigned specific responsibilities to the
Deputy General Directors as well as to the Heads/Persons-in-Charge of branches, departments, and the
Logistics Centers, authorizing them to manage one or several business operations on behalf of the General
Director in accordance with the provisions of the Law and the Company’s Charter.

- On the Execution of Business Operations: The General Director has proactively developed management
and operational plans to achieve the designated business targets. An annual performance report has been
prepared to comprehensively evaluate all aspects of business activities across various operations, sectors,
and business areas. The report has clearly identified limitations, existing issues, strengths, and weaknesses
and has proposed remedial measures. The General Director has also organized the preparation of the annual
business operation plan, which was submitted to the Board of Directors for appraisal and approval before
being presented to the General Meeting of Shareholders for ratification.

- The General Director has promptly adopted and implemented appropriate recommendations and directives
from the Board of Directors and the Supervisory Board, thereby gradually improving the management and
operation of business activities.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and Each
Member of the Board of Directors

In 2024, the remuneration fund for members of the Board of Directors was not approved by the General
Meeting of Shareholders; therefore, the Company did not make provisions for or pay remuneration to the
members of the Board of Directors.
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In 2024, the expenses incurred for the operations of the Board of Directors and the General Meeting of
Shareholders amounted to VND 143,657,394.

6. Operational Directions of the Board of Directors for 2025

Direct the Executive Board to fulfill the 2025 business plan.

Propose specific and decisive solutions to ensure the completion of Resolutions and pending tasks.
Establish a quarterly work program for the Board of Directors.

Update and refine the Company’s medium- and long-term development strategy.

Review, amend, and supplement the Company’s internal regulations to ensure compliance with
prevailing laws.

Preserve and enhance shareholders’ equity while ensuring stable income for employees.

Focus on and implement training and human resource development plans, particularly for senior-level

personnel.

II. REPORT ON TRANSACTIONS

1. Transactions between the Company, its subsidiaries, or companies in which the public company holds
more than 50% of the charter capital, and the members of the Board of Directors as well as their related

parties:
No. | Name of Organization / | Relationship | Transaction | Resolution No. Transaction
Individual with the Period Details, Quantity,
Company and Total
Transaction
Value (VND)

1 Saigon Transportation Major 01/01/2024 — | Resolution No. Service provision:
Mechanical Corporation | shareholder, | 31/12/2024 16/NQ-HBQT- 535,868,768
— One Member Limited | holding 51% SSC dated Service purchase:
Liability Company of the 22/05/2023 77,354,564
(SAMCO) Company’s Sales revenue
(Enterprise Registration | shares collected:
Certificate No.: 672,121,701
4106000074 Payment for
Date of issue: goods: 83,592,792
04/04/2005 Disbursement:
Place of issue: Business 493,653,578
Registration Office —

Department of Planning
and Investment of Ho
Chi Minh City)

2 Global Logistics Services | Major 01/01/2024 — | Resolution No. Revenue from
Co., Ltd. (GLS) shareholder, | 31/12/2024 17/NQ-HDQT- service provision:
(Enterprise Registration | holding SSC dated 1,481,482
Certificate No.: 37.42% of the 22/05/2023
0304995011 Company’s
Date of issue: shares
03/06/2020
Place of issue: Business
Registration Office — -

Department of Planning
and Investment of Ho
Chi Minh City)

3 Saigon Shipping Joint Member of 01/01/2024 — | Resolution No. Revenue from
Stock Company (GLS) the Board of | 31/12/2024 17/NQ-HDQT- service provision:
(Enterprise Registration | Directors SSC dated 54,874,145




Certificate No.: participating 22/05/2023 and Payment of
0312390972 in the Resolution No. liabilities:
Date of issue: management 16/NQ-HDQT- 65,625,589
03/06/2020 of the SSC dated Offsetting of
Place of issue: Business | enterprise 18/06/2024 liabilities:
Registration Office — 58,703,124
Department of Planning Purchase of
and Investment of Ho services:

Chi Minh City) 72,388,889

4 Joint Venture Sunrise Member of 01/01/2024 — | Resolution No. Revenue from
Logistics Co., Ltd. the Board of | 31/12/2024 15/NQ-HBQT- service provision:
(Enterprise Registration | Directors SSC dated 5,216,794,651
Certificate No.: participating 22/05/2023 and Revenue from
0306632711 in the Resolution No. sales collection:
Date of issue: management 16/NQ-HPQT- 5,346,661,060
06/01/2021 of the SSC dated Payment for
Place of issue: Business | enterprise 18/06/2024 services:
Registration Office — 132,635,703
Department of Planning
and Investment of Ho
Chi Minh City)

5 Saigonship Da Nang Member of 01/01/2024 — | Resolution No. Purchase of
Joint Stock Company the Board of | 31/12/2024 15/NQ-HDQT- services:
(Enterprise Registration | Directors SSC dated 443,857,500
Certificate No.: participating 22/05/2023 Payment for
0401358956 in the services:

Date of issue: management 4,580,215,256
08/05/2020 of the Saigonship Da
Place of issue: Business | enterprise Nang paid
Registration Office — dividends for
Department of Planning 2023:
and Investment of Da 10,461,216,854
Nang City) Total dividends
received:
1,492,685,000

2. Transactions between the Company and Companies in which Members of the Board of Directors are
Founding Members or have been Managers of the Enterprises within 3 Years Prior to the Time of the

Transactions:
No. | Name of Organization Relationship Transaction | Resolution No. Description,
/ Individual with the Period Quantity, Total
Company Transaction
Value (VND)
1 GLS Shipping Joint Member of the 01/01/2024 — | Resolution No. - Revenue from
Stock Company Board of 31/12/2024 17/NQ-HDQT- | service provision:
(Enterprise Registration | Directors SSC dated 54,874,145
Certificate No.: participating in 22/05/2023 and | - Payment of
0312390972, issued on: | the management Resolution No. receivables:
03/06/2020, issued by: | of the enterprise 16/NQ-HDBQT- 65,625,589
Business Registration SSC dated - Offsetting
Office — Department of 18/06/2024 receivables:
Planning and 58,703,124
Investment of Ho Chi - Purchase of
Minh City) services:

72,388,889




Joint Venture Sunrise Member of the 01/01/2024 — | Resolution No. - Revenue from
Logistics Co., Ltd. Board of 31/12/2024 15/NQ-HDQT- | service provision:
(Enterprise Registration | Directors SSC dated 5,216,794,651
Certificate No.: participating in 22/05/2023 and | - Revenue from
0306632711, issued on: | the management Resolution No. sales:
06/01/2021, issued by: | of the enterprise 16/NQ-HPQT- 5,346,661,060
Business Registration SSC dated - Service
Office — Department of 18/06/2024 payment:
Planning and ' 132,635,703
Investment of Ho Chi
Minh City)
Saigonship Da Nang Member of the 01/01/2024 — | Resolution No. - Purchase of
Joint Stock Company Board of 31/12/2024 15/NQ-HDQT- services:
(Enterprise Registration | Directors SSC dated 443,857,500
Certificate No.: participating in 22/05/2023 - Payment for
0401358956, issued on: | the management services:
08/05/2020, issued by: | of the enterprise 4,580,215,256
Business Registration - Advances paid
Office — Department of by Saigonship Da
Planning and Nang:
Investment of Da Nang 10,461,216,854
City) - Dividend
‘received for
2023:
1,492,685,000

The above is the summary report on the activities of the Board of Directors regarding the implementation of
the Board of Directors’ Resolutions in 2024 and the operational directions for 2025.

We respectfully submit this report to the General Meeting of Shareholders for consideration and approval.

ON BIFHALF OF THE BOARD OF
DIRECTORS
Member of the Board of Directors

(Signed and sealed)
Huynh Nhu 'Y
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I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of
issue: Director of Police Department for
administrative management of social order,
Undertake that this is true translation from
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Translator

T6i: PS Thi Anh, CMTND sb: 001190054782 cap
ngay 12/07/2021, Noi cap: Cuc truéng cuc Canh sat
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Anh

Negwdi dich

ﬁwﬁ,

D3 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ia
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Address: Room 101A, Building M3-M4, No. 91 Nguyen
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Tel:
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CONG TY CO PHAN VAN TAI BIEN SAI GON
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

BAO CAO HQI PONG QUAN TRI
S6:.44../BC-HPQT-SSC

3w

Negay (! thang {0niim 2025




I.  HOATDONG CUA HOI DPONG QUAN TR NAM 2024
1. Téng két csie cude hop ciia Hoi ddng quan frj

Trong nim 2024, I16i ddng quan tri da td chire 22 1An hop va ldy v kién ITDQT bing viin
gq 1 Yy

ban. Cu thé nhw sau:

S6 Bién ban Ngay hop Noi dung cude hop

b e s G 8 e e ] b L e s

Vin Long,

2. Yéu chu bdo cdo viée tudin thi cde quy dinh cia

01/BB-HPQT-SSC | 04/01/2024
phép ludt.

3. V& viéc tuyén hiy Nghj quyét DHBCD bét
thuwdng nam 2022 cua Toa an.

Ghi nhén cude hop ¢ sd thanh vién HPQT tham dy
1A 3/5 thanh vién. Cude hop ndy khong du diéu kién
02/BB-HDQT-SSC .| 15/01/2024 | . ) N .

dé tién hanh vi khéng di ba phan tu tdng s thanh

vién trd 1€n dy hop theo quy dinh.

1. Xem xét, cho ¥ kién vé& Béo cdo s6 01/BC-TGD-
SSC ngay 08/01/2024 ctia TGD v/v chiim cong bd
BCTC ban nién 2023 dé dugce sodt xét.

2. Xem xét, cho ¥ kién v& T& trinh s6 01/TTr-TGD-
SSC ngay 08/01/2024 cia TGD Cong Ly v/v 0 chirc

03/BB-HDBQT-SSC | 18/01/2024

lay y kién ¢b déng bang vin ban,

Ghi nhﬁnicué‘)c hop ¢6 s6 thanh vién HPQT tham duy
14 3/5 thanh vién. Cudc hop ndy khong du diéu kién

04/BB-HDQT-SSC | 26/01/2024 | " " ,
de tién hanh vi khéng di ba phéan tu tong s6 thanh

viéi trd 1én d(r hop theo quy dinh,

Ghi nhan cude hop ¢6 s6 thanh vién HPQT tham dy

05/BB-HPQT-SSC | 31/01/2024 | 14 3/5 thanh vién. Cude hop ndy khéng du didu kién

dé tién hanh vi khong di ba phin wr (dng s6 thanh




So Bién ban

Ngay hop

Nji dung cufe hop

vién trd [én dy hop_theoAquy dinh.w

06/BB-HDQT-SSC

25/03/2024

Bién ban tdng hop phiéu 1Ay —)'F kién thanh vién
HDPQT bing viin ban vé& noi dung: Théng qua chu
(twong d& HPTV Cong ty TNHH Lién doanh Giao
nhin Kho vin Binh Minh (“Cong ty IVS”) bd
nhiém ba Lé Thi Thanh Thufin — Phé TGD Cong ty
CP Van tai bién Sai Gon giit chirc vu TGD Cong ty
JVS thay éng 1.& Minh.

06A/BB-HDQT-
ssc

11/04/2024

Bién ban téng hop phiéu lay y kién thanh vién
HPQT bing viin ban v& ndi dung:

1. Hay b6 danh séch nguoi s& hitu chimg khodn tai
ngay diing ky cubi cimg — ngay 02/02/2024 dé thyc
hién quyén ldy y kién bing vin ban theo Nghj quyét
s6 01/NQ-HPQT-SSC ngay 18/01/2024 ctia HDQT
Cong ty.

2. Lap danh sach ngudi s& hiru chimg khodn thye

' A A Ao g1 A v v ,
hién quyén ldy y ki€n bang viin ban

07/BB-HDQT-SSC

06/05/2024

Bién ban tdng hgp phiéu ldy y kién thanh vién
HDQT béng viin ban vé nodi dung;

1. Thong qua viéc gia han thoi gian td chirc Dai hoi
dong cb dong (“DHDCD”) thudng nién nam 2024
clia Cong ty CP Van tai bién Sai Gon.

2. Thong qua chd truvong gia han thoi gian (6 chirc
PHDCP thudng nién nim 2024 cua Cong ty CP
Saigonship Da Néng.

08/BB-HPQT-SSC

08/05/2024

Ghi nhén viéc lf‘ly y kién thanh vién HPQT bﬁng
vin ban khéng thanh do sb lwrong thanh vién guoi lai

phiéu chi ¢63/5 thanh vién.

08A/BB-HPQT-

09/05/2024

Ghi nhén cudce hop ¢6 56 thanh vién HDQT tham dy
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Ngay hop

N§i dung cue hop

14 3/5 thanh vién. Cu-(f')'c hop nay khoéng da diéu kién
dé tién hanh vi khong d ba phén tw tdng s thanh

vién trd 1én dy hop theo quy dinh.

08B/BB-HDQT- -

SSC

10/05/2024

Ghi nhdn viéc ldy y kién thanh vién' HDQT bang
viin ban khong thanh do sb lwgng thanh vién gui lai

phiéu chi ¢6 3/5 thanh vién,

09/BB-HIDQT-SSC

14/05/2024

V& viée biu (hanh vién HPQT giit chirc vu Chit tich
HPQT

10/BB-HDPQT-SSC

14/05/2025

Bién ban téng hop phiéu ldy y kién thanh vién
HDPQT bing vin ban vé ndi dung: Thong qua viée
1ap danh sach ngudi s& hitu chimg khoan thye hién

quyén tham dy PHPCD thudng nién nim 2024

11/BB-HDQT-SSC

15/05/2024

Bién ban tdng hop phiéu ldy v kién thanh vién
HPQT bang vin ban vé ndi dung: Théng qua danh
séch Ban kiém phidu dé thye hién kiém phiéu ldy y
kién ¢d dong bing vin ban va Thu ky ghi bién ban

kiém phidu 1dy y kién cd déng bing viin ban,

12/BB-IIDQT-SSC

29/05/2024

Ghi n-l—_\fjn cude hop ¢é s6 thanh vién HIDQT tham dy
[ 3/5 thanh vién. Cudc hop ndy khong du diéu kién
dd tién hanh v khong db ba phan tr téng s6 thanh

vién trd 1én dy hop theo quy dinh.

[3/BB-HIDQT-SSC

30/05/2024

Ghi nhén -‘.lié‘;c lay y kién thanh vién HDQT béng
viin ban khong thanh do s& lugng thinh vién gii lai

phiéu chi ¢6 3/5 thanh vién,

14/BB-HDPQT-SSC

29/05/2024

1. Xem xét, cho y kién va bidu quyét vé céc ndi
dung theo gidy dé nghj triéu tip hop HPQT ctia 6ng
L¢ Minh va dng Pham Viin Hudng.

2. Xem xét, cho y kién va biéu quyét vé (& trinh sb

14/TTr-TGD-SSC ngay 24/05/2024 ctia TGD Cong




S6 Bién bin

Ngay hop

NOi dung cude hop

ty CP Vén tai bidn Sai Gon v/v thong qua né_i dung
thinh thj ctia Ngudi dai dién von Cong ty tai Cong
ty CP Saigonship Da Ning lién quan dén ndi dung
biéu quydt tai cude hop IIBQT va DHDCD thudng
nién nim 2024 cta Coéng ty CP Saigonship Da
Ning.

15/BB-HDQT-SSC

07/06/2024

Ghi nhén cuc hi)p ¢6 s thanh vién HDQT tham dy

4 3/5 thanh vién, Cuge hop nay khéng du diéu kién
dé tién hanh vi khong di ba phén tir tdng s6 thanh

vién trd 1én dy hop theo quy dinh.,

16/BB-HDQT-SSC

13/06/2024

Bién ban tdng hop phiéu ldy v kién thanh vién
HPQT bing vin ban vé& ndi dung; K& hoach tb chire
DHDCP (hudng nién nim 2024 theo & trinh s6
13/T1-TGD-SSC ngay 23/05/2024 ctia TGD Cong

ty.

17/BB-HDQT-SSC

18/06/2024

Bién ban tdng hep phiéu lfi_y y kién thanh vién
HDPQT bang viin ban vé ndi dung:

1. Phé duyét phuong 4n thanh Iy theo hinh thirc bin
ddu gid 03 xe ddu kéo do chi nhanh Tdi Phong dang
quan ly va khai thac.

2. Phé duyét cht fruong tra mét biing thué hién tai
vit chuyén (ry s& vin phong ca chi nhanh Hai
Phong sang dia diém mai phi hgp va tiét kiém chi

phi hon.

18/ BB-IIPQT-SSC

18/06/2024

Bién ban tong hop phiéu ldy y kién thanh vién
HBQT bz"mg viin ban vé ndi dung: v/v thdng qua

hop ddng giao dich véi cdc bén lién quan cta Cong

ty.

19/BB-HPQT-SSC

19/06/2024

1. Xem xét, cho y kién vé don tir nhiém chirc vu

Téng gidm ddc Cong ty cia dng Phan Vin Hwdéng




So Bién bian

Ngay hop

N§i dung cufe hop

va vin ban sé 34/SC-HPTV ngay 04/06/2024 clia
Téng Céng ty Co khi Giao thong Vén tai Sai Gon —
TNHH Mot thanh vién (SAMCO) vé viée dé cir
nhén sy tham gia Ban quan ly diéu hanh Cong ty
CP Van tai bién Sai Gén.

2.Cho ¥ kién v& ndi dung: trinh DHDCD Cong ty
mi&n nhiém thanh vién Hoi ddng quan trj Cong ty
theo Don tir nhi¢m cta Ong L& Minh, éng Pham
Vin Hudng, ba Hugnh Nhuw Y va trinh DHDCD
danh sach tmg vién dé bAu thay thé thanh vién Hgi
ddng quén tri theo viin ban dé cir cia ¢d dong.
3.Cho ¥ kién v& ndi dung: trinh DHDCPH Céng ty
mién nhi¢m thanh vién Ban kiém soat Cong Ly theo
Pon (i nhiém cva ba Dwong Thj Kim Kiéu va trinh
DHPCP danh sdch tng vién dé bau thay thé thanh
vién Ban kidm sodt theo viin ban dé ctr ctia c¢b dong;
4.Tdng gidm dbe bao cdo vé ndi dung Dy théo Thu
quan Iy ctia Cong ty kiém todn,

5.Ra soét, kiém tra ndi dung chwong trinh Pai hoi

ddng cd déng Cong ty

20/BB-HDQT-SSC

21/BB-HPQT-SSC

01/07/2024

I. Xem xét, cho“}" kién vé Dy thio Béo céo
hoat dong cua i dong quan tri niim 2023 dé tinh
Dai hoi dong cd déng va gop ¥ ctia ong Trdn Thién
va éng Nguyén Vin Long v& du thao Béo cdo cia
HDPQT,

2. Béo cdo két qua hoat déng nam 2023 va Ké
hoach san xudt kinh doanh nim 2024,

3 Cho y kién vé& cdc nodi dung trinh Pai hoi
dbng cd déng thudng nién nam 2024,

4, Béo cho cia Tdng gidm dbe vé lya chon don
vi tu van, hd tro cong tic td chire Dai hoi ddng cd

dong thudng nién ndm 2024,

04/07/2024

Ghi nhén 116i ‘(.!.i-lng [am viée gitva HDQT va bén fur
vén vé cdng tic chuén bi cho viée td chirc PHDCD




S6 Bign ban

Ngay hop

N§i dung cude hop

thtfdn]g nién 2024.

22/BB-HDQT-SSC

08/07/2024

vién trd 1&n dy hop theo quy dinh.

Ghi nhén cudce hop ¢o s thanh vién HPQT tham dy
14 3/5 thanh vién. Cude hop ndy khong du didu kién

dé tién hanh vi khong duo ba phf"ill tu tdng sb thanh

2. Cic Nghj quyét, Quydt dinh ciin Hpi ddng quan tri

Trong nim 2024, Hoi ddng quan trj dd ban hanh 24 Nghi quyét lién quan dén cong tac

diu hanh san xult kinh doanh, quyét dinh phé duyél, quyét dinh khdc. Cac nghi quyét,

quyét dinh ctia Hoi ddng quéan trj ban hanh dam bao du diéu kién théng qua va phi hop

véi Diéu 18 Cong ty.

Ti 1€ Tinh
P Ngay y X
TT S0 Trich yeu nji dung théng hinh ¢
thang N\
qua thye hién |,
V/v théng qua ké hoach td chirc Di thye
01/NQ- léy ¥ kién ¢ dong bang viin ban hién \"“
! U isoreon | i 3/5 .
HbQT-SSC va lap danh sdch co dong thyc
hién quyén
V/v thong qua chu trwong nhén sy DA thye
02/NQ- it Téng Gidm dbc Cong hién
2 26/03/2024 & 2 &Y 3/5
HDQT-SSC TNHH Lién doanh Giao nhin
Kho véin Binh Minh
V/v hily bé danh sdch ngudi sd ba thue
03/NQ- . .
3 11/04/2024 | hitu chimg khoén tai ngdy déng ky 3/5 hién
HDQT-SSC o
cudi eting - ngay 02/02/2024
V/v lap danh séch ngudi s& hitu Pa thue
04/NQ- _ o ,
4 7 11/04/2024 | chimg khoén thyc hién quyén lay 3/5 hi¢n
HBQT-SSC T ;
y kién bing viin ban
05/NQ- V/v gia han thoi gian to chirc Dai Da thyce
5 06/05/2024 ; % 3/3
HPQT-SSC héi dong c6 dong thudng nién hién




2024

V/v thong qua ndi dung thinh thj ba thuc
06/NQ- cta Ngudi dai dién von Cong t hién
6 06/05/2024 g i el , o 3/3
HDQT-SSC tai Coéng ty CO phin Saigonship
Da Ning
07/NQ- V/v bau chirc vy Chu tich HDQT D thue
7 , 14/05/2024 iy 3/3 _
HDQT-SSC Cong ty CP Vién tdi bién Sai Gon hign
V/v ldp danh sich nguoi s hitu b thye
chimg khoan thyc hi¢n quyén hién
08/NQ- _
8 14/05/2024 | tham dy DHDCD thuwomg nién 55
HDQT-SSC s
2024 Cong ty CP Vin tai bien Sai
Gon
V/v thoéng qua danh sich Ban Da thye
09/NQ- kidm phiéu va Thu ky ghi bién hién
9 15/05/2024 o ST ., 515
HDQT-SSC ban kiém phicu ldy y kién cd dong
bang vin ban
. V/v thdng qua ndi dung thinh thi Da thye
ctia Nguoi dai dién vén Cong ty hi¢n
LO/NO tai Cong ty C& phdn Saigonship
10 04/06/2024 | Da Nfing lién quan dén ndi dung 3/3
HPQT-SSC - _y ,
bicu quyét tai cugc hop DHDCD
thudng nién ndm 2024 cia Cong
ty CP Saigonship Da Néng
V/v théng qua chi trirong kéo dai D thyre d
11/NQ- thoi gian éng 1.6 Minh gitt chire hi¢n
11 04/06/2024 = . N & 3/3
HDQT-SSC vy TGD Cong ty TNHH LD Giao
nhén Kho vén Binh Minh
V/v cong nhiin gid trj phdp ly cdc b thyce
12/NQ- Nghi quydt va céc vin ban cha hién
12 04/06/2024 | 3/3

HDQT-SSC

HPQT Céng ty CP Vién tai bién
Sai Gon ‘




— 3

V/v ké hoach td chirc DPHPCD

ba thye

13 - 13/06/2024 | thuong nién ndm 2024 Coéng ty 3/5 hi¢n
HPQT-SSC e
CP Vién tai bién Sai Gon
4INO- V/v phé ‘duy(‘:t phwong an thanh ly DPa thye
14 18/06/2024 | 03 xe dau kéo do chi nhdnh Iai 3/5 hién
HDQT-SSC
Phong quan ly va khai théc
V/v Phé duyél chu treong (rd mét DA thye
i 15/NQ- — bfmg thué hién tai va chuyén tru - hién
HDbQT-SSC s¢ viin phong cia chi nhanh Hai
Phong
Hop d("mg b thye |
giffa SSC | hién /< 7
va Cong K ‘
ty CP
Viin tai
bidn GLS
(4/4 /
thanh
vién dugce
Viv théng qua hgp ddng, giao| quyén
16 IR | 18/06/2024 | dich vdi che bén lién quan cia biéu
HPQT-SSC ,
Céng ty ndm 2024 quyel);
Hop dong
gitta SSC
va JVS
(172
thanh
vién duge
quyén
biéu
quyét)

A AN o & ¥ e
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Da thye |

' 17/NQ- V/v mién nhiém chirc vy TGD
17 26/06/2024 3/4
HDPQT-SSC Céng ty CP Vin tai bién Sai Gon hi¢n
18/NQ- V/v bd nhiém chire vy TGD Cong bi thye
18 26/06/2024 . 3/4
HDQT-SSC ty CP Vién (ai bién Sai Gon hién
L/NQ V/v thay ddi ngudi dai dién theo D thyc
19 26/06/2024 | phap lujt Cong ty CP Vén tai bién 3/4 hién
HDbQT-SSC
Sai Gon
Viv Néi dung trinh DPHBCD vé Di thue
20/NQ- » &
20 26/06/2024 | mién nhiém va bau bo sung thanh 3/4 hién
HBbQT-SSC
vién HDQT Cong ty
V/v Noi dung trinh -DHDCD vé Da thye
21/NQ- B o T
21 26/06/2024 | mién nhiém va bau bo sung thanh 3/4 hién
HDBQT-SSC
vién BKS Cong ty
V/iv thué don vi (o vén cho cudc B thue
22/NQ- '
22 26/06/2024 | hop DHDCD thwdng nién ndm 3/4 hién
HDBbQT-SSC :
2024
Vv ndi dung trinh DHDCD vé D thyc
23[NQ' L - 1 ‘
23 01/07/2024 | mién nhiém va bau bd sung thanh 5/5 hién
HbQT-SSC
vién HDQT Céng ty
24/NQ- ' Vv ndi dung trinh DHDCD Di thye
24 01/07/2024 3/5
HDQT-SSC thudng nién 2024 hi¢n

3. Hoat ddng cia thanh vién Hoi ddng quén tri doc 1dp va két qua danh gid cia

thanh vién ddc 14p ve hoat djng cita HHi dong quin tr

Cong ty khong ¢é Thanh vién HDQT ddc 1dp

4. Kbt qué giam sit ciia Hai ddng quan trj ddi véi Ban Téng Gifm dde va ngudi ditu

hanh khac

HBQT gidm sat Ban didu hanh Cong ty CP Van tai bién Sai Gon théng qua viée kiém tra

dénh gia tinh hinh thyre hién cdc Nghi quyét, Quyét djnh ctia HPQT.

Dbi véi Ban Tong Gidm dbc néi chung:

10
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- Céc thanh vién trong Ban Tdng Giam dbe déu co trinh dd tir dai hoe trd 1én, duge
dio tao diy du vé& chuyén mén, am hiéu vé linh vyc duge giao phy trdch, cé nhidu ndm
kinh nghiém (rong viéc quén ly va didu hanh doanh nghiép.

- Ban Tdng Giam dbc di thye hién ding, diy di cdc nghi quyét, quyét dinh ca
HDQT va DPHDCD. Dbi véi mot s6 nghi quyét chua thye hién dwgce hogic dang thye hign
d& dang, Ban T(‘mg Giam dbe da co6 bio cho cy thé cho HDQT.

Ban Téng Giam dde da wién khai hoat dong SXKD phiy hop véi Nghi quyét coa

HDQT, thyc hién t6t vai rd kidm so4t ctia Ban diéu hanh bing cdc Bdo cdo quan trf ndi
b6 dinh ky hang thang givi 161 HDQT, Ban kiém soat.

Péi véi Tong Gidm doc

- Téng Gidm dc di ¢6 nhiéu gidi phdp ting cudng cong téc quan ly tai chinh, quan
ly kinh doanh théng qua vi¢e kiém sodt chi phi, kiém sodt cong ng, quan Ly nghiép vu.
Qua dé nhén bidt va cé nhitng bién phép cu thé dé han ché rai ro trong hoat djng.

. V& quan ly, T dng Giam ddc da thyce hign phan cOng nhiém vy, ty quyén nhiém vy
cu thé cho Phé Téng Gidm dbc va cap Trudng/Ngudi Phy trach chi nhdnh, b phin,
Trung tdm kho vin thay mat T dng Gidm dbe thye hign didu hanh mot hofic mot s6 hoat
déng nghiép vy sian xudt kinh doanh phd hgp véi quy dinh ctia Phép ludt va Pidu 18 cia
Cong ty.

- V& thyc hién nhiém vy kinh doanh: T dng Gidm dbe cha dong lap ké hoach quan
ly, didu hanh d& hoan thanh céc chi tiéu k& hoach kinh doanh d& ra, Thye hién bdo céo
tdng két nam nhim dénh gia diy di cdc mijt hoat dong kinh doanh theo timg nghiép vy,
linh vie, khu vire kinh doanh. Trong bdo cdo (dng két da chi & nhitng mit han ché, ton
tai, wu nhuge didém va dua ra phuong hudng khéc phuc. T4 chire xdy dung ké hoach hoat
dong san xuft kinh doanh hang ndm, bo cdo HJi ddng quan tri thAm dinh, théng qua dé
trinh Pai hoi ddng cd déng phé duyét.

- Téng Gidm ddc d tiép thu va trién khai kip thoi cdc y kién, kién nghi phtt hop coa
Hoi ddng quén tri, Ban kiém sodt, timg budce ning cao cong tac quan ly, diéu hanh hoat
dong kinh doanh.

5. Thi lao, chi phi hoat ddng va cice lgi ich khic cia Hoi dbng quan trj va ting

thanh vién Hdi ddng quan trj

Trong nam 2024, Qu§ thi lao thanh vién Hoi ddng quan trj chwa duge Dai hoi ddng cb

I



dong phé duyét, do d6, Cong ty khdng thye hig¢n dugce viée trich 1dp va chi trd tha lao cho

chc thanh vién [IPQT cta Cong ty.
Trong nim 2024, chi phi phuc vy cho hoat dong ciia Hoi ddng quén tri va Dai hdi ddng

cd dong 1a: 143.657.394 vnd.

6. Phwong huéng hoat djng ciia Hoi ddng quén trj nim 2025

viéc con dang thue hign.

viin ban phdp ludt hi¢n hanh.

A A
nhén lyc cip cao.

11,

BAO CAO VI CAC GIAO DICH

D& ra chwong trinh lam viée cu thé ciia HPQT hang quy.

Chi dao Ban didu hanh hoan thanh ké hoach kinh doanh ndm 2025,

DPua ra céc gidi phdp cy thé, quyét liét dé hoan thanh céc Nghi quyél, céc cong
Cip nhép, hoan thién chién luge phat (rién cong ty trong trung han va dai han.
Kiém tra, stra ddi va bd sung dé hoan thién cdc Quy ché cong ty cho phi hop cac

Bdo toan va phét trién vén cac cd dong, dam bio thu nhip ngudi lao dng.

Chu trong va-cé ké hoach dao tao, phat trién ngudn nhén lye cho cong ty nhét 12

1. Giao dich giita cong ty, cdng ty con, cong ty do cong ty dai ching nim quyén kiém

sodt trén 50% trd 1én vén Pidu 16 véi thanh vien Hi ddng quan trj va nhiing ngudi

¢6 lién quan ciia thanh vién dé:

(GPDKDN Sb:

4106000074

Ngay cp:
04/04/2005

Noi  cdp:  Phong

DKKD - S& KIIDT

TPHCM)

ly

STT Tén tb chive/ca Moi quan Thoi dicm S0 Nghi | Noi dung, 56 lwgng,
nhin hé lién giao dich quydt tong gid trj gino
quan véi | thong qua dich (don vj tinh:
Cong ty dong)
1 Téng Cong ty Cokhi [ C&  déng | 01/01/2024- | S8 16/NQ- | Cung cip dich vy
giao théng Vén tai | 16n, chiém | 31/12/2024 HDQT-SSC | 535.868.768,;
Sai  Gon-TNHH | 51%  Cb ngay Mo i v
MTV phin Cong .22/05/2023 77.354.564

Thu tién bén hang:

672.121.701.

Thanh todn tién hang:

83.592.792
Chi hd: 493.653.578




STT Tén to chiie/ed Moi quan Thoi diem S8 Nghj | Noi dung, sb lwgng,
nhin h¢ lién gino djch quyét thng gid tri gino
quan voi théng qua | dich (don vi tinh:
Cong ty dong)

2| Cong ty TNHH Dich | C6 dong 01/01/2024- | g4  17/NQ-| Doanh thu cung chp
V\: ticp vAn Toan | 16n, chiém | 31/12/2024 HPQT-SSC | dich vy: 1.481.482
Cau 37,42% cb :

(GPDKDN  S&: | phin Cong nedy
030499501 | ty 22/05/2023
Ngay cﬁp:

03/06/2020

Noi cfp:  Phong

DKKD — S& KHDT

TPHCM)

3 C(?ng ty CP Vén tai [ Thanh vién | 01/01/2024- S8 17/NQ-| Doanh thu cung cép
bién GLS | HPQT 3122024 | 1poT-SSC | dich vu: 54.874.145;
(GPDKDN So: [ tham  gia : P _
0312390972 qidn 1§ i ngay T'hanh toan cong ng:

. £ ' 22/05/2023 | 65.625.589
Ngdy cap: | doanh ‘ o .
03/06/2020 nghiép va so| Can frr cong ng:
Noi chp: Phong 16/NQ- 58.703.124
PKKD — S& KUPT HPQT-SSC | Mua dich Vil
TPHCM) ngdy | 72.388.889;
. | 18/06/2024

4 Cong ty TNHH Lién | Thanh vién | 01/01/2024- S6  15/NQ- | Doanh thu cung cép
doanh Giao nhén | HDQT 31/12/2024 HPQT-SSC | dich v
Kho vin Binh Minh | tham  gia ngay 5.216.794.651;
(GPDKDN s6: | quan 1y ftai 22/05/2023 | Thu tién ban hang:
0306632711 doanh vi s6 | 5.346.661.060
Ngay cép: | nghigp 16/NQ- Thanh toan tién djch
06/01/2021 HDQT-SSC | vy 132.635.703
Noi chp: Phong ngdy
DKKD — S& KHDT 18/06/2024
TPHCM)

5 |cong ty Co jihéll Thanh vién | 01/01/2024- [ S0 I5/NQ- | pvua  dich v
Saigonship Da Nang | HPQT . 3171212024 HI?QT—SSC 443.857.500
(GPPKDN s0: lha'm gin ngay T e dich vy
()491358956 ) quan ly tai 22/05/2023 4.580.215.256
Ngay cap: | doanh . ] .
08/05/2020 nghiép Saigonship Da Nang
Noi cAp: Phong chi h:
PKKD - S¢ KHPT 10.461.216.854

Thu tién cd tirc 2023
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ST Tén t6 chive/cs Mobi quan Thoi diém S0 Nghj Noi dung, sb lwong,
nhiin hé lién giao djch quydt tﬁng gia trj giao
quan véi thong qua | djch (don vi tinh:
' Cong ty (‘lﬁug)
TP Da Nang) duoe chia:

1.492.685.000

2. Giao djch giita cong ty v6i cong ty trong d6 thanh vién H$i ddng quan trj 1a thanh

vién sAng 14p hoic Id ngwdi quan Iy doanh nghigp trong thi gian 03 niim gin nhit

trwée thoi diém giao dich:

STT Tén t6 chive/ed . Mdi quan Thoi diém S6 Nghij Noi dung, so lwgng,
"nhfin hé lién giao djch quyét tdng gis tr gino djch
' quan vi thing qua (dom vj tinh: dong)
Cong ty

I Cizllg ty CP Vén (& | Thaoh 01/0172024- | 5 17/NQ-| Doanh thu cung cép djch
bien GLS ) vién 31/12/2024 HPQT-SSC | vu: 54.874.145;
(GPDKDN So: | HBQT i i x
4319360075 o o ngay Thanh todn cdng ng:

5 £ i & 22/05/2023 | 65.625.589
Ngay cp: | quan ly tai Af A
03/06/2020 doanh va so| Can  trlr  cong ng:
Noi  céip:  Phong | nghiép [6/NQ- 58.703.124
DKKD — S& KODT HDQT-SSC | Mua dich ‘I8
TPHCM) ngdy 72.388.889;
18/06/2024

2 Cong ty TNHH Lién | Thanh 01/01/2024- | 86 15/NQ- [ Doanh thu cung cfp
doanh Giao nhédn | vién 31/12/2024 | HBQT-SSC | djch vy: 5.216.794.651;
Kho véin Binh Minh | HPQT ngay Thu tién bén hang:
(GPPDKDN sb: | tham  gia 22/05/2023 | 5.346.661.060
0306632711 quan ly tai va s6 | Thanh todn tién djch
Ngay cip: | doanh 16/NQ- vu: 132.635.703
06/01/2021 nghiép HBQT-SSC
Noi cdAp:  Phong ngay
DKKD — S& KHDT 18/06/2024
TPHCM)

3 |Céng ty C& phlu|Thanh — [01/01/2024- [ S8 ISNQ-|pya  dich  w
Saigonship Da Niing vién 31/12/2024 | HPQT-SSC 443.857.500
(GLDEDN . sy | HBQT ) ngdy Tra tién  dich vy
0401358956 tham gia 22/05/2023 4.580.215.256




STT Tén to chive/cd Moi quan | Thdi diem S6 Nghi Noi dung, s6 lwgng,
nhiin “hé lién giao dich quyét tong gi trj giao djch
quan véi thong qua (don vj tinh: ddng)
{ g4
: Cong ty
Ngdy cap: | qudn ly tai Saigonship Da Ning chi
08/05/2020 doanh ho: 10.461.216.854
n ){ i " A ' ! i ’
Noi cip:  Phong | nghifp . Thu tién cd tic 2023
DKKD - S¢ KHDPT i chia:
TP Pa Ning) v .
1.492.685.000

Trén déy 14 bdo cdo tdm tit hoat dong ctia Hoi d(“ing quan tri vé& thye hién Nghi quyét ctia

Hoi ddng quan trj nim 2024 va phuong huéng hoat dong nim 2025,

1\’

Kinh trinh Dai hdi xem xét, thong qua!

T M;%I?I QONG QUAN TR&
“3,“
5 / ﬂ]

mu 1Y &
Ky Pum
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